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NEW/EMERGING STAGE

Implementation Matrix

DEVELOPING STAGE

EFFECTIVE PRACTICE STAGE

Has general understanding
and information on prior
learning, with demon-
strated institutional
interest.

Acknowledges the role of prior
learning in postsecondary path-
ways. Begins to develop stan-
dard policies and procedures.

Has broad and deep understanding of

credit for prior learning policies and uses
that knowledge to integrate, and sustain
systematic and accessible CPL practices.
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FACULTY
ENGAGEMENT
AND
DEVELOPMENT

Forms advisory group to
craft policy and practice;
attends conferences;
invites experts to provide
overviews.

Creates venues for informa-
tion- sharing across institu-
tional constituencies; involves
faculty groups in developing
and vetting policies/practices,
such as crosswalks and articu-
[ations.

Provides professional opportuni-
ties for faculty and staff, including
conferences, research, and writing;
encourages faculty to include CPL
activities in ®
annual reviews,
and promotion/
tenure evalu-
ations; imple-
ments incentives lAlM
and areas of

recognition.

STUDENT
OUTREACH AND
SUPPORT

Directs students to cur-
rent CPL options through
academic advising and
program coordination.
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Shares information on website
and uses other venues to com-
municate with students, such
as orientation and advising.
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Informs students of CPL options prior
to admission; provides expert advising
about prior learning assessment; uses
all types of communication tools to
share information with students, from
outreach with potential students to

graduation.
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