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Access/affordability at 
independent, nonprofit schools
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✓53% of all four-year degree-seeking students in PA 
✓45% of all post-secondary students (including 2-

year and community colleges) 
✓52% of all working-age “adult” students seeking 

bachelor’s degrees 
✓46% of all lower income PHEAA students in PA 
✓54% of all underrepresented minority college 

students. 
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They do all this while maintaining average net tuition/fees 
rates of about $13,000 —that’s what families who get 
financial aid actually pay—rates that are 
✓ virtually unchanged (in non-inflation adjusted dollars) 

over the last ten years 
✓ 25% less than national averages for independent 

nonprofit schools 
✓ Very competitive with the average tuition and fees at 

the state funded institutions -- while receiving none of 
the billions in direct PA budget line items that go to 
those institutions. 
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✓ 47% of all undergraduate Pell students at 4-year 
institutions in the state are enrolled at an AICUP 
college or university.

✓ 39 AICUP institutions have enrollments that consist of 
at least 30% Pell students.

✓ 19 AICUP institutions have enrollments that consist of 
at least 40% Pell students.

✓ 6 AICUP institutions have enrollments that consist of 
at least 50% Pell students.

✓ 6 of the 10 higher education institutions in 
Pennsylvania with enrollments consisting of 50% or 
more Pell students are AICUP colleges or universities.
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Net tuition for 90% of students who receive financial aid is 
approximately $13K – virtually unchanged from 10 years ago. In the 10-

year period 2012-13 to 2022-23,average undergraduate tuition/fees 
(NOT INFLATION ADJUSTED) over all AICUP schools for students 

receiving financial aid increased less than 1%.
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Economic Impact
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Community Impact
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At an average age of 140 years, these 80+ schools 
support 58 different local economies with 
✓ $5.3B in local spending by students and families 
✓ $1.5B in state, local and property taxes 
✓ millions of volunteer hours at events in 

communities in which they have been 
embedded for an average 140 years. 
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Workforce Impact
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NURSING
43 
69 
77
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TEACHERS
60 
45

14



STEM
72 
58
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BUSINESS
72 
45
A.I., accounting, finance, management, 
marketing, etc. 
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Partnerships
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External partnerships
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Non-degree Credentials: We have hundreds (maybe thousands) of non-degree 
credential opportunities within the AICUP schools – most are industry-approved 
certifications in everything from business to technical certifications; AICUP 
encourages these collaborations through a formal partnership with an entity called 
RIZE, based out of Michigan, founded by a private college Prez and two Harvard 
Business school grads.

Dual Enrollment: According to the most recent IPEDS data (2023-2024), 64 AICUP 
schools offer dual enrollment. AICUP schools enrolled 20,408 students from 
Pennsylvania high schools in dual enrollment courses, double the State-
Related/SSHE combined and 2nd to CCs (2,500 more).

Articulation Agreements: Several hundred as I write; we had 8 in place (with 8 
different community colleges) at the college I headed; these are agreements that 
specify what courses will count towards a major at the four-year institution, outline 
shortcut admissions pathways and often include automatic financial and other 
incentives upon matriculation.



Internal partnerships
✓38 AICUP shared services programs (33:1 ROI)
✓We buy together: 

• energy
• healthcare
• bulk products 
• AI 
• software
• cybersecurity 
• Title IX training 
• and much more

✓We invest together: 
• MEP 
• insurance
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Rankings
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✓ PA #2 in the country at importing out of state students to 
PA schools (34 years of data)

✓ PA #2 in the country with the most “Best Colleges for 
Your Tuition (and Tax) Dollars” according to 
the Washington Monthly. 

✓ PA #3 in the country on WSJ list of 500 best universities in 
America

✓ PA #4 in the country in NIH federal research dollars. (16% 
American Nobel Prize winners)
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✓AICUP members are 94% of the colleges in 
Pennsylvania offering “free tuition” programs (16 of 17 
colleges), according to the Washington Post.

✓The Third Way Economic Mobility Index ranked AICUP 
members as 20 of the top 25 colleges in Pennsylvania for 
economic mobility and success after graduation.

✓PA #4 in the country with the most “Colleges Where Low-
Income Students Get the Highest ROI,” according to 
Georgetown University’s Center on Education and the 
Workforce report.



✓PA #8 in the country in total financial aid to low-
income students
✓PA #11 in the country in per capita aid to low-

income students
✓Higher education is the 5th largest industry in 

Pennsylvania according to the PA Chamber of 
Business and Industry, and the AICUP 
independent nonprofit schools represent half of 
that sector.
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AICUP schools 
✓generate $1 in every $35 in the PA economy
✓support 1 in every 33 jobs in the PA economy
✓return $139 for every $1 invested by PA state 

government through PHEAA grants to its students 
(the highest return by far of any higher ed sector).
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Invest in the 
Bookends of 

Education
-Pittsburgh 

Post-Gazette



Think beyond 
concrete, toward 
care
-The 
Philadelphia 
Enquirer



The way you start 
and finish your 
education has 

huge impact on 
future success

-PennLive



Brains and bytes vs bombs and bullets
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Thank you!
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