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Foreword to the American College
President Study

Molly Corbett Broad and Roger W. Ferguson, Jr.

eading an institution of higher education in the 21st century is no easy

task. Colleges and universities face unprecedented challenges in achiev-

ing their missions as our nation looks to them to provide the educated
citizenry we need to compete globally. The presidents of these institutions play
a critical role in ensuring their organizations’ success. Who are these exceptional
leaders? What paths have they taken to their roles? What are the top trends that
impact the president’s role? The report published in the following pages helps to
answer these questions.

The American Council on Education (ACE), with generous support from the
TIAA-CREF Institute, is pleased to present the 2012 American College Presi-
dent Study. This is the only study to provide a comprehensive, in-depth look at
presidents from all sectors of American higher education. It presents informa-
tion on presidents’ education, career path, and length of service, as well as per-
sonal characteristics such as age, marital status, and religious affiliation. It also
includes information on race/ethnicity and gender.

ACE has produced the report five times since it first launched in 1986. The
latest edition derives from a 2011 survey of more than 1,600 college and univer-
sity presidents nationwide. Each study contributes to deepened awareness and
increased knowledge about the leadership of our colleges and universities. It is a
critical resource for those who seek to learn from the past and chart an effective
course forward.

As the nation’s premier higher education association and the only organi-
zation that convenes presidents from all sectors within the academy, ACE is
strongly committed to supporting effective leadership in higher education.
Indeed, one of ACE’s top strategic priorities is to help ensure that higher edu-
cation has diverse, skilled, and ample leadership and it is in that spirit that ACE
conducts the American College President Study.

TIAA-CREF is a long-term and dedicated partner to ACE and is proud to
champion its efforts. Its support of the American College President Study is part
of a broader set of joint initiatives between the TIAA-CREF Institute and ACE
that arise from our mutual commitment to enhance leadership and organiza-
tional success in higher education. Other TIAA-CREF Institute-sponsored ini-
tiatives include the ACE Institute for Chief Academic Officers and Presidental
Roundtables. These collaborations help ensure the continued health and vitality
of our nation’s colleges and universities and are important expressions of TIAA-
CREF’s commitment to higher education.

vi THE AMERICAN COLLEGE PRESIDENT: 2012 EDITION



Together, we are pleased to present this, the latest American College Presi-
dent Study. We hope you find its contents and the unique perspective it provides
both interesting and helpful. ACE and TIAA-CRET will foster dialogue about
the study’s findings to include future roundtables and the TIAA-CREF Institute
Higher Education Leadership Conference. We want this good work to motivate
and inform strategies and policies to effectively shape the future of the college
presidency. We believe this work can strengthen the foundations of excellence
on which American colleges and universities are built, contributing further to a
better country and a better world.

American Council on Education vii
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Executive Summary

his is the seventh report in the

American College President

Study series. Conducted by
the American Council on Education
(ACE) since 1986, the report details
the personal and professional back-
grounds, demographic information,
career paths, and experiences of col-
lege and university presidents.!

The American College President
Study is the only longitudinal, com-
prehensive source of demographic
data on college and university presi-
dents from all sectors of American
higher education. The report includes
information on presidents of public
and private institutions, categorized
using the 2010 revision of the classifi-
cation system developed by the Carn-
egie Foundation for the Advancement
of Teaching? Colleges and universi-
ties are aggregated into five groups,
by highest degree program: doctorate-
granting universities, master’s colleges
and universities, bachelor’s colleges
(a term considered here to be synon-
ymous with “baccalaureate,” the offi-

cial Carnegie term for this institutional
category), associate colleges, and spe-
cial focus institutions. Special focus
institutions offer degrees ranging
from the bachelor’s to the doctorate,
with at least 50 percent of the degrees
awarded in a single discipline.

This study, conducted in 2011,
includes information from 1,662 col-
lege and university presidents. Partici-
pation in the survey has ranged from
2,105 presidents in 1986 to 2,423 in
1990, 2,297 in 1995, 2,380 in 1998, 2,594
in 2001, and 2,149 in 2006.

Highlights of the findings of the
2012 edition of the American College
President Study include:

Presidents in 2011 and 2006

e  The percentage of presidents who
are women rose from 23 percent
of the total in 2006 to 26 percent
in 2011.

e The proportion of presidents who
are racial or ethnic minorities
declined slightly, from 14 percent
in 2006 to 13 percent in 2011.

1 Throughout this report, the term “president” is used to refer to all college and university chief executive

officers, regardless of whether their official title is president, chancellor, or some other designation.

2 Previous reports of the American College President Study used Carnegie classifications that were
available and current at the time. The 2011 report uses the 2010 Carnegie classification. Some
institutions likely have shifted category because of changes to the data and definitions used by the

Carnegie Foundation for the Advancement of Teaching. The American College President Study does not

attempt to track these shifts, and so comparisons over time by institutional type may have been affected
by changes to the Carnegie classification. The authors do not believe that these changes have had a

major impact on the results presented in this report.
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When minority-serving institu-
tions are excluded, only 9 percent
of presidents belong to racial/
ethnic minority groups, which rep-
resents no change from 2006.

The average age of presidents
increased slightly from 60 years
old in 2006 to 61 in 2011. Tellingly,
the proportion of presidents age
61 or older grew from 49 percent
in 2006 to 58 percent in 2006, sug-
gesting many presidents will retire
in coming years.

Only 72 percent of women presi-
dents are currently married, com-
pared with 90 percent of their
male counterparts. Eighteen per-
cent of women presidents are
either divorced or were never mar-
ried (excluding members of reli-
gious orders). Only 4 percent of
male presidents fall into these cat-
egories.

Likewise, 72 percent of women
presidents have children, com-
pared with 90 percent of men.
Nonetheless, women presidents
were more likely than men to alter
their careers to care for their fami-
lies.

Length of service decreased in
2011, when presidents reported
serving an average of seven years
in that position, down from an 8.5-
year average in 2006.

Fewer than one in five (19 percent)
presidents served as a president
in their immediate prior position,
compared with 21 percent in 2006.
The chief academic officer (CAO)
position continues to be the most
typical precursor to the presi-
dency. Thirty-four percent of presi-
dents served as provost or CAO

x THE AMERICAN COLLEGE PRESIDENT: 2012 EDITION

prior to becoming president, up
from 31 percent in 2008.

After leveling off in previous sur-
veys, the percentage of presidents
entering that role from outside
academe has increased. In 2011, 20
percent of presidents’ immediate
prior positions were outside aca-
deme, up sharply from 13 percent
in 2006 and 15 percent in 2001.
Generally, however, less than half
of all presidents have some expe-
rience outside higher education
during their careers.

Nearly one-third (30 percent) of
presidents in 2011 had never been
a faculty member.

Taken together, the findings on
age and career path suggest that—
as the presidency has become
more complex—institutions are
increasingly selecting leaders
with a great deal of senior execu-
tive experience in higher educa-
tion. This approach could limit
opportunities for younger leaders,
women, and people of color.

Long-Serving Presidents’
Perspectives

Long-serving presidents reported
an increased importance for three
areas: fund raising, accountability
and assessment of student learn-
ing, and budget/financial manage-
ment.

Accountability and assessment

of student learning was the most-
cited driver of change for both
public (59 percent) and private (54
percent) institution presidents.

In 2006, 59 percent of presidents
said they spent the majority of
their time with internal constitu-
ents when they first became presi-



dents. Today, only 16 percent said
internal constituents receive the
majority of their focus.

Reflecting the increasing demands
of the position, one-third or more
of long-serving presidents identi-
fied seven issues or activities that
take up more of their time today
than when they began their presi-
dency—chief among them fund-
raising.

Presidents’ Duties

Presidents were most likely to

cite relations with faculty, legisla-
tors, and governing boards as their
greatest challenges.

Presidents indicated they spent
most of their time on fund raising,
budgeting, community relations,
and planning.

Presidents take greatest satisfac-
tion in working with students,
administrators, and faculty. Fund
raising, community relations, and
academic issues were the activities
garnering highest satisfaction.
Many presidents remain active

in their academic disciplines.
Since becoming president, more
than 34 percent regularly taught at
least one course (up from 20 per-
cent in 2006); 20 percent had writ-
ten for scholarly publications (up
from 17 percent in 2006).

Recently Hired Presidents

Nearly one-third of all newly hired
presidents were women, compared
with 26 percent of the total pool.
The share of new appointees who
are women has increased slightly
since these data were first col-
lected in 1998.

Thirty-nine percent of new presi-
dents at associate colleges were
women—a larger proportion than
at any other institutional type,

but nevertheless representing a
decrease from 2006 (28 percent).
Fewer new presidents belong to
minority groups (12 percent) com-
pared with the total presidential
population (13 percent). As among
women, the share of new appoin-
tees from racial /ethnic minority
groups is relatively unchanged
since 1998.

New appointees who came from a
previous presidency is unchanged
from 2006 (21 percent) but down
from 29 percent in 1998. Newly
hired presidents who most
recently had served as provost are
down from 37 percent in 2006 to
32 percent in 2011

The Presidential Search Process

Search consultants were used

to recruit nearly 60 percent of
recently hired presidents, up from
49 percent in 2006.

One in five presidents indicated
they did not have a clear under-
standing of some aspect of the
campus or job when they took the
position.

Seventy-six percent of all presi-
dents had a written contract when
they were hired.

More than 74 percent of presidents
sought negotiating advice from
someone prior to accepting an
offer. Typically, they turned to col-
leagues in higher education, fol-
lowed by spouse/partner/family
and attorneys.

American Council on Education xi
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Chapter 1

Introduction and Methodology

ollege and university presi-

dents lead complex organiza-

tions in the midst of increasing
pressure and diverse constituencies.
While they do not lead alone, presi-
dents are central to the well-being of
their institutions and higher education
as a whole. They are tasked with pro-
viding intellectual leadership, embody-
ing institutional values, and shaping
wide-ranging policy. They must suc-
ceed as fundraisers and advocates.
Presidents work with past, current, and
future students while spending time
with boards, agencies, and legislators.
The job requires intellectual rigor,
administrative finesse, and social acu-
men in equal measure.

The American College President
Study is the only source of demo-
graphic data tracking college and uni-
versity presidents from all sectors
of American higher education. The
report includes evaluations and judg-
ments from presidents about their
jobs and the hiring process. The study
began in 1986 (and was first published
as The American College President: A
Contemporary Profile, 1988), with fol-
low-up reports published in 1993, 1998,
2000, 2002, and 2007.

Like its predecessors, this report
provides information on presidents of
public and private, regionally accred-
ited, degree-granting institutions. The

institutions are divided into five types,
consistent with Carnegie’s “basic clas-
sification” of 2010. Colleges and univer-
sities are aggregated into five groups,
by highest degree program: doctorate-
granting universities, master’s colleges
and universities, bachelor’s colleges,
associate colleges, and special focus
institutions that offer degrees rang-
ing from the bachelor’s to the doctor-
ate and award at least 50 percent of
their degrees in a single discipline.
Data were also collected from lead-
ers of certain institutions not included
in the Carnegie classification, includ-
ing tribal colleges and for-profit insti-
tutions. These data are included in the
summary totals but not in the analyses
by institution type or sector. However,
when the report compares presidents
of minority-serving institutions (MSIs)
with non-MSls, we included tribal col-
leges in the MSI category.
Information on presidents’ educa-
tion, career paths, and length of ser-
vice is presented along with personal
characteristics such as age, marital
status, and religious affiliation. Data
on race/ethnicity and gender also are
included. In previous studies, presi-
dents provided information about
the hiring process, such as the use of
search consultants, the composition of
search committees, and the negotia-

American Council on Education 1



tion of contracts. Many of those ques-

tions are part of the 2011 report.
Specifically, this document offers an

overview of several issues, including:

e Demographic and personal char-
acteristics of presidents, with spe-
cial attention paid to women and
minorities.

e Changes in the characteristics of
presidents and the nature of the
presidency itself.

e Differences in characteristics
among presidents in various sec-
tors.

e The academic and professional
experience of presidents.

e The presidential search and accep-
tance process, and the experiences
of recently hired presidents.

Additional detailed tables are

included in Appendices B through E.

Methodology
In 1986, ACE’s Center for Leadership
Development established an ongo-
ing research program to collect data
on college presidents. This report,
now administered by the ACE Center
for Policy Analysis, continues in the
footsteps of previous studies. As in
earlier iterations, this sixth Ameri-
can College President Study solic-
ited information from all presidents
of regionally accredited, degree-grant-
ing, U.S. higher education institutions.
The study included institutional presi-
dents, chancellors, and heads of col-
lege or university systems.

Surveys were mailed to 3,318 pres-
idents and CEOs on May 31, 2011
(see Appendix A for survey instru-
ment). For the first time, the survey
was launched completely online.
Nonresponding presidents received
reminder emails in June, July, and

2 THE AMERICAN COLLEGE PRESIDENT: 2012 EDITION

August. Additionally, in August a
paper version of the survey was sent
to nonrespondents, giving them

the option of responding online or
through the paper survey. Respon-
dents held office in the academic year
2011-12 and are referred to throughout
this report as “2012 presidents.”

The 1,662 responses analyzed in
this report include those of 1,462 presi-
dents who provided new information
for the 2006 survey, as well as demo-
graphic information on 200 presidents
who were known to be in the same
position as in 2006 but who did not
respond directly to the 2011 survey.
Thus, the response rate for new 2011
participants is 44 percent, and 50
percent for all those included in the
2011 data file. These response rates
provide a high level of confidence
for analysts who use these data to
estimate national trends. Table 1
shows the number and proportion of
responses by sector. Response rates
exceed 55 percent at all institution
types except private associate colleges
and special focus institutions.

This study’s response rate was
slightly lower than those of previous
studies. It should be noted that this
was not a statistical sample and thus
may not reflect the results achievable
if all presidents had reported. These
statistical limitations should be con-
sidered when comparisons are made
to past results. Further, changes to the
Carnegie classification system may
affect year-to-year comparisons within
specific institutional types. How-
ever, we do not believe those changes
have dramatically altered the trends
presented.



Table1

Number, Distribution, and Response Rates of Population and Survey Respondents, by

Institutional Type and Control: 2011

Response
Population* Survey Respondents Rates

Number Percent Number Percent Percent
Public
Doctorate-Granting 161 11.3 89 10.7 55.3
Master's 261 18.4 172 20.8 65.9
Bachelor's 73 5.1 51 6.2 69.9
Associate 863 60.8 502 60.6 58.2
Special Focus 62 44 14 1.7 22.6
Total 1,420 100.0 828 100.0 58.3
Private
Doctorate-Granting 89 6.9 58 8.0 65.2
Master's 299 23.2 213 29.2 71.2
Bachelor's 449 349 267 36.6 59.5
Associate 70 54 27 3.7 38.6
Special Focus 381 29.6 164 22.5 43.0
Total 1,288 100.0 729 100.0 56.6
Total
Doctorate-Granting 250 7.5 147 8.8 58.8
Master's 560 16.9 385 23.2 68.8
Bachelor's 522 15.7 318 19.1 60.9
Associate 933 28.1 529 31.8 56.7
Special Focus 443 13.4 178 10.7 40.2
Other** 610 18.4 105 6.3 17.2
Total 3,318 100.0 1,662 100.0 50.1

* Population of institutions by Carnegie classification.

** Other includes for-profit and tribal institutions and other institutions not included in the Carnegie

classification.

American Council on Education 3
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Chapter 2

Summary Profile of the American
College President: 2011,
Compared with 2006

he demographic profile of the Table 2). The typical president in 2011

typical college or university was 61 years of age, the highest earned
president is slowly changing degree was a Ph.D. (see Figure 1),
but continues to be primarily white (87  and the average length of service was
percent) and male (74 percent) (see seven years. (See Appendix B for
detailed data by gender and selected
Table 2 minority groups.)
Characteristics of Presidents: 2011 and 2006
20m 2006 Edycation and Career Path
Percent Percent )
- Seventy percent of presidents had
Demographics ) )
Wormen 264 230 experience as faculty members. Presi-
Minorty 126 136 dents spent an average of seven years
Curently maried 85.0 832 in a faculty role, and one in five (19.5
Has children 853 g5.7 percent) served as a president prior to
Education accepting his or her current position
Has PHD or EdD 6.8 750 (see Figure 2). Eleven percent of pres-
Has formalreligious traning 313 idents’ immediate prior positions were
Presidents’ top three fields of study: outside higher education.
Education or higher education 37.7 43.0
Social sciences 11.9 13.8 Figure 1
Humanities 14.2 13.7 Percentage Distribution of Presidents, by All Degrees Earned: 2011
Career History T
. " Bachelor's degree 84.0
Prior position i
President/CEQ 19.5 21.4 Master's degree (except MBA) 699
Chief academic officer 34.0 314 PhD 555
Senior executive 22.5 29.6 - e 3
Outside higher education 11.4 13.1 2 b
8 Other d 10
Never been a faculty member 304 31.1 g o egree,
Ao hi 2 Associate degree 93
E\éer v\g)rked outside higher 478 63.0 g |
eaducation MBA 73
Average Average 1
Law d 70
Age (in years) 60.7 59.9 AW CeBree |
Years in present job 7.0 8.5 Other health-related degree | 17
Years in prior position " 6.7 MD | 13
Years as full-time faculty . 8.2 0 10 2 30 0 50 60 70 30 %0
* Data were not collected, or were collected in a non- Percentage

comparable format, in the 2011 survey.
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Thirty-eight percent of college
and university presidents received
their highest earned degree in the
field of education (see Figure 3).
Presidents were approximately three

times more likely to have their highest

degree in education than in humani-
ties (14 percent) or social sciences
(12 percent), the next two most-com-
mon fields. Religion/theology repre-
sented 7 percent of the group, with 15
percent of presidents earning a pro-

Figure 2

Percentage Distribution of Presidents, by Immediate Prior Position: 2011

Nonprofit sector (e.g., foundation, museum, or association) 19

Medical professional
(e.g., doctor or hospital administrator) 0.8

Military personnel 0.2
Legal professional 1.0

Elected or appointed
government official 2.0

Religious counselor/
member of religious order 1.8

Other 89

Business/industry 19
K-12 administrator/educator 1.8
Chair/faculty 3.5

Senior executive in business
and/or administration 7.4

Senior executive in
student affairs 4.5

Other senior executive in academic
affairs (including deans) 10.7

President/CEQ/chancellor 19.5

Chief academic officer
or provost 34.0

fessional degree in law, medicine and
health fields, or business. Eleven per-
cent of presidents earned their highest

degree in STEM? fields.

Family Circumstances

Eighty-five percent of presidents are
currently married. Fourteen percent of
presidents’ spouses are employed or
compensated by the same institution,
with another 36 percent employed out-
side the institution. While 85 percent
of presidents reported having children,
only 21 percent have children under
age 18.

In terms of religious affiliations,
about 78 percent of college presidents
are Christian; 52 percent identified
themselves as Protestant and 26 per-
cent reported they were Catholic (see
Figure 4).

Key Changes Since 2006

The percentage of college presidents
who are women increased 3 percent-
age points, from 23 percent in 2006 to
26 percent in 2011. The percentage of
minority presidents declined slightly,
from 14 percent in 2006 to 13 percent
in 2011 (see Table 2).

3 For the purpose of this study STEM fields are defined as Biological sciences, computer science,

engineering, and mathematics.
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These trends suggest that higher
education institutions have slowly
expanded senior leadership opportuni-
ties for women but regressed in creat-
ing these opportunities for minorities.
As discussed in chapters 3 and 4, these
changes have not taken place consis-
tently across different timeframes and
types of institutions.

Presidents in 2011 were slightly
older than their counterparts from five
years ago. The average age of presi-
dents rose from 60 years old to 61. Fur-
ther, the share of presidents older than
60 grew from 49 percent to 58 percent
(see Figure 5). Although some presi-
dents may continue to serve their insti-
tutions well into their 70s (5 percent of
2011 presidents were age 71 or older),
these data do suggest that a signifi-
cant number of institutions could lose
presidents to retirement in the coming
years.

After declining from 15 percent in
2001 to 13 percent in 2006, the share of
presidents coming from outside higher
education increased to 20 percent in
2011. Twenty percent of 2011 presi-
dents were serving in a subsequent
presidency, and 34 percent had served
as provost or CAO in their immediate
prior positions, compared with 21 per-
cent and 31 percent of 2006 presidents,
respectively.

Taken together, these findings on
age and career path suggest that, as

Figure 3
Percentage Distribution of Presidents, by Field of Study for Highest Degree Earned: 2011

Education or higher education ]
Humanities/fine arts ) 14.2
Social sciences i 19
Religion/theology i 6.7
Business l 56

Law 54

Computer science 50

Physical/natural sciences 31

Field of Study

Biological sciences 28
Health professions 25

Engineering 19

Medicine 15

Mathematics | 1.0

Agriculture/natural resources | 0.7

377

Percentage

Figure 4

Percentage Distribution of Presidents, by Religious Preference: 2011
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Figure 5

Percentage Distribution of Presidents, by Age: 2011 and 2006
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61or older

the presidency becomes more com-
plex, institutions are increasingly
selecting leaders with a great deal of
experience in senior executive roles in
higher education.

On average, presidents had been in
the job seven years in 2011, compared
with more than eight years in 20086,
suggesting that presidential job turn-
over has increased.

Table 3 provides summary data for
presidents in 2011 by gender and race/
ethnicity. It also includes information
on recently hired presidents, as well as
comparisons with presidents in 2006
where available. (Subsequent chapters
discuss these data in detail.)



Table 3

Percentage Distribution of Presidents, by Gender and Race/Ethnicity, Including Recently
Hired Presidents: 2011, 2006, and 1986*

Recently Recently
All Hired All Hired All
Presidents, Presidents, Presidents, Presidents, Presidents,
201 201 2006 2006 1986
Percent Percent Percent Percent Percent

Women and Men
African-American 5.9 5.3 5.9 6.5 5.0
Asian American 1.5 2.0 0.9 1.6 0.4
White 87.2 88.3 86.4 87.1 91.9
Hispanic 3.8 2.9 45 4.2 2.2
American Indian 0.8 0.5 0.7 0.3 0.5
Other 0.8 1.0 1.5 03
Total 100.0 100.0 100.0 100.0 100.0
Men
African-American 5.3 5.2 53 4.7 5.1
Asian American 1.7 2.8 0.9 1.3 0.4
White 88.6 87.9 88.0 89.7 92.1
Hispanic 3.2 2.8 3.8 3.9 1.9
American Indian 0.7 0.3 0.5 0.4 0.5
Other 0.5 1.0 1.5 0.0
Total 100.0 100.0 100.0 100.0 100.0
Women
African-American 7.7 5.8 8.1 11.7 3.9
Asian American 1.2 0 1.0 2.6 0.8
White 83.0 89.3 81.1 79.2 89.4
Hispanic 5.6 3.3 6.7 5.2 5.1
American Indian 0.9 0.8 1.5 0.0 0.8
Other 1.6 0.8 1.7 1.3
Total 100.0 100.0 100.0 100.0 100.0

* Recently hired presidents category was not available for 1986.

American Council on Education 9
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Chapter 3

Profile of Women Presidents: 2011,
Compared with 2006

rom 2006 to 2011, the proportion

of women presidents increased

from 23 percent of all presidents
to 26 percent (see Table 4).

Institutions Served

Women are most likely to head associ-
ate colleges, followed by master’s col-
leges and universities and bachelor’s
colleges. The largest increase in the
percentage of presidents who were
women occurred at doctorate-grant-
ing institutions, where women rep-
resented 14 percent of presidents in
2006 and 23 percent of presidents in
2011. Despite the increase in female
presidents at doctorate-granting insti-
tutions, women continued to be least
likely to preside over those institu-
tions. Excluding associate institutions,
women represent 22 percent of college
presidents.

Increases in the percentage of pres-
idencies held by women varied by
institutional control as well. The larg-
est increases in women-held presi-
dencies since 2006 were at public and
private doctorate-granting institutions.
With the exception of public bach-
elor’s and special focus institutions,
every other type of institution has seen
an increase in the share of women who
are presidents. Public bachelor’s insti-
tutions saw the share of female pres-
idents decrease from 34 percent in
2006 to 28 percent in 2011.

Career Path and Length of Service
Women presidents in 2011 spent less
time than male colleagues in their cur-
rent positions—an average of 6.5 years
for women, compared with 7.2 years
for men. While women were less likely
than men to have been a president in
their prior position, they were more
likely to have served as provost or
CAQ prior to assuming the presidency
(see Table 5 and Figure 6).

Table 4
Percentage of Presidencies Held by Women, by Institutional Type: Selected Years, 1986 to
201

1986 1998 2001 2006 20M
Institutional Type Percent Percent Percent Percent Percent
Public and Private
Doctorate-Granting 3.8 13.2 13.3 13.8 22.3
Master's 10.0 18.7 203 215 22.8
Bachelor's 16.1 204 18.7 23.2 22.9
Associate 7.9 224 26.8 28.8 33.0
Special Focus 6.6 14.8 14.8 16.6 20.5
All Institutional Types 9.5 19.3 21.1 23.0 26.4
Public
Doctorate-Granting 43 15.2 15.7 16.2 23.9
Master's 8.2 17.8 209 22.7 22.9
Bachelor's 8.6 234 18.2 34.4 27.5
Associate 5.8 221 27.0 29.1 323
Special Focus 4.8 14.9 22.0 29.7 214
All'Institutional Types 6.0 20.2 23.9 26.6 29.4
Private
Doctorate-Granting 2.9 9.5 8.7 7.6 20.7
Master's 12.4 19.7 19.6 20.3 22.5
Bachelor's 16.6 20.0 18.8 211 223
Associate 21.8 25.0 27.6 326 40.7
Special Focus 7.0 14.8 13.7 13.6 17.8
All'Institutional Types 13.9 18.4 17.5 18.7 21.9

American Council on Education 1



Table 5
Characteristics of Presidents, by Gender: 2011

Men Women
Percent Percent
Demographics
Minority 12.8 20.4
Currently married 90.1 71.6
Has children 90.2 72.1
Altered career for family 18.8 26.5
Education
Has PhD or EdD 74.6 82.7
Presidents' top three fields of study:
Education or higher education 34.6 46.4
Humanities/fine arts 13.4 16.0
Social sciences 12.2 10.9
Career History
Prior position
President/CEO 20.8 16.0
CAO/provost or other senior executive in academic affairs™ 421 51.9
Other senior campus executive™ 12.5 10.1
Outside higher education 12.4 8.5
Never been a faculty member 32.3 25.2
Ever worked outside higher education 47.5 48.2
Average Average
Age (in years) 60.9 60.2
Years in present job 7.2 6.5
Years primarily in the classroomy/lab 6.4 7.4

* Excludes department chairs and faculty.

** Reflects sum of all senior executive and administrative positions outside academic affairs.

Education

Women presidents were more likely
than their male counterparts to have
earned a doctorate. Education was the
most common field of study for both
women and men presidents (46 and
35 percent, respectively), followed by
humanities (16 and 13 percent, respec-
tively) and social sciences (11 and 12
percent, respectively).

Family Circumstances
One of the more striking differences
between women and men presidents

12 THE AMERICAN COLLEGE PRESIDENT: 2012 EDITION

continues to be marital status (see
Figure 7) and child-rearing respon-
sibilities. In 2011, most male presi-
dents were currently married (90
percent), compared with 72 percent of
female presidents. In 2006, 63 percent
of women presidents were married.
The proportion of currently married
women presidents has increased as
the number of women presidents has
increased, but it continues to lag far
behind the proportion of married male
presidents.



Figure 6
Percentage Distribution of Presidents, by Gender and Immediate Prior Position: 2011

Men
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Senior executive in student affairs 4.5
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Women

Nonprofit sector (e.g., foundation, museum, or association) 1.7

Medical professional (e.g., doctor or hospital administrator) 02 Other 99

Military personnel 0.0

Legal professional 0.2

Elected or appointed government official 1.7
Religious counselor/member of religious order 0.7
Business/industry 19

K-12 administrator/educator 21

Chair/faculty 3.5

Senior executive in business and/or administration 5.9

Senior executive in student affairs 4.2

Other senior executive in academic affairs (including deans) 9.0

President/CEO/chancellor 20.8

Chief academic officer or provost 30.8

President/CEO/chancellor 16.0

Chief academic officer or provost 42.9
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Figure 7 Six percent of women presidents

Percentage Distribution of Presidents, by Gender and Marital have never been married, compared
Status: 2011 with 1 percent of men# The propor-
tion of women presidents who never
Men married was 10 percent in 2006. Addi-
Widower/widow 1.0 tionally, fewer women presidents are
Separal)t::g:d 3 Neve"T: Vr:rei;':rie doligous 20 reporting that they were divorced, sep-
Domestic partner 1.0 / arated, or widowed—16 percent in 2011

compared with 19 percent in 2006. In
2011, only 5 percent of male presidents
were divorced, separated, or widowed.
Consistent with the differences in
marital status, women presidents are
less likely than males to have children
(72 percent and 90 percent, respec-
tively). Despite being less likely than
men to be married or have children,
women presidents were more likely
to have altered their careers to raise
children or care for their spouse (see
Table 5). Ten percent of women presi-
dents had either left the job market or

Married 901 . )
worked part-time due to family respon-
sibilities, compared with just 3 percent

Women .
of men presidents.
Widower/widow 3.6 Never married 5.6

If the proportion of women who

Never married-religious 4.9

Divorced 120 serve as senior administrators and

Separated 03 full-time faculty provide a standard
for equity, then women, as presidents,
Domestic partner 20 remain underrepresented. Fifty-seven
percent of faculty and senior admin-
istrative staff in higher education are
women.5 Of that group, only 20 per-
cent are women of color. While it
may appear that women in senior
and faculty positions are slowly clos-
ing the gender gap, the potential pool
from which many women presidents
emerge still indicates that more lead-

ership development, mentoring, and

Married 71.6

networking are needed to increase the
representation of women presidents,
especially for women of color.

4 Another 5 percent of women presidents have never married because they are members of a religious
order prohibiting marriage. Presidents who did not marry because of their religious vocation are
excluded from the subsequent analysis.

5 Calculated from the National Center for Education Statistics, 2010 Integrated Postsecondary Education
Data System (IPEDS), (Washington, DC: U.S. Department of Education).
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Chapter 4

Profile of Minority Presidents: 2011,
Compared with 2006

embers of racial/ethnic

minority groups represented

a slightly smaller share of
presidents in 2011 than they did in
2006. Minorities accounted for
14 percent of college presidents in
2006, but just 13 percent by 2011. In
2011, 6 percent of all presidents were
African-American. Another 4 percent
were Hispanic, 2 percent were Asian
American, and 1 percent each were
American Indian and those who iden-
tified as “other” (see Table 6). The
share of presidents who come from
each of the major racial/ethnic minor-
ity groups changed very little between
2006 and 2011. For example, the share
of presidents who are African-Ameri-
can remained unchanged from 20086.
Hispanics account for the decline in
minority presidents, as that percentage
dropped from 5 percent in 2006 to 4
percent in 2011.5

Minority presidents were more

likely than white presidents to be
women (see Table 7). More than one-
third of Hispanic presidents and Afri-
can-American presidents were women,
compared to only 25 percent of white
presidents. Since 2006, the percentage
of women among minority presidents
has increased (see Table 8). However,
since the total number of minority

Table 6
Percentage Distribution of Presidents, by Race/Ethnicity: Selected Years, 1986 to 2011
1986 1990 1995 1998 2001 2006 20m
Race/Ethnicity Percent  Percent  Percent  Percent  Percent  Percent  Percent
White 91.9 90.4 89.3 88.7 87.2 86.4 87.2
African-American 5.0 5.5 5.9 6.3 6.3 5.9 5.9
Asian American 0.4 0.4 0.8 0.9 1.2 0.9 1.5
Hispanic 2.2 2.6 2.9 3.2 3.7 4.5 3.8
American Indian 0.5 0.8 0.8 0.9 1.1 0.7 0.8
Other - - - - 0.5 1.5 0.8
Total Minority* 8.1 9.6 10.7 1.3 12.8 13.5 12.6
Total* 100.0 99.7 99.7 100.0 100.0 99.9 100.0

* Total may not sum due to rounding.

** Other was not collected during these years.

presidents has not grown substantially,
the proportion of all presidencies held
by minority women is still quite low.
Since 2006, African-American women
have increased their proportion by

2 percentage points among African-
American presidents. Hispanic women
have shown a 4 percentage point
increase among Hispanic presidents.

Institutions Served

Minority presidents were most highly
represented at public master’s and
bachelor’s institutions, where they led
more than 20 percent of institutions in
those categories (see Table 9). Minori-
ties were least well-represented at pri-
vate doctorate-granting and master’s
institutions, where they held the presi-

6 Because of the very small number of Asian-American and American Indian/Native American

presidents, the tables and figures in this chapter do not present detailed information for these groups.
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dency at only 5 percent and 6 percent
of institutions, respectively. In general,
public institutions were much more
likely than private institutions to be led
by a minority president (17 percent and
8 percent, respectively).

Not surprisingly, presidents of
minority-serving institutions are
more likely than leaders of other col-
leges and universities to belong to a
minority group (53 percent). Exclud-

Table 7
Characteristics of Presidents, by Race/Ethnicity: 2011
African-American Hispanic White
Percent Percent Percent
Demographics
Women 34.0 38.7 25.1
Currently married 76.0 76.0 85.9
Has children 87.6 82.0 85.2
Education
Has PhD or EdD 85.6 74.2 76.3
Presidents' top three fields of study:
Education or higher education 41.2 323 37.7
Social sciences 16.5 9.7 12.2
Humanities 12.4 17.7 14.2
Career History
Prior position
President/CEO 17.2 16.4 19.7
iAa(zépgsr\;rjizta?](ra?rtsh*er senior executive 48.4 443 146
Other senior campus executive™ 11.9 16.4 22.5
QOutside higher education 10.9 9.8 11.5
Average Average Average
Age (in years) 61.8 59.4 60.8
Years in present job 7.3 7.3 6.9

* Excludes department chairs and faculty.

** Reflects sum of all senior executive and administrative positions outside academic affairs.

ing historically black colleges and
universities (HBCUs)?, Hispanic-serv-
ing institutions (HSIs)8, and tribally
controlled colleges9, 9 percent of all
colleges and universities are led by
minority presidents (see Figure 8).

Family Circumstances

Family circumstances and structures
also differed between minority and
white presidents (see Table 7). Afri-
can-American and Hispanic presi-
dents were less likely to be married
than their white counterparts. Sev-
enty-six percent of African-American
and Hispanic presidents were mar-
ried, compared with 86 percent of
white presidents in 2011. The propor-
tion of Hispanic and African-American
presidents who are divorced (10 and
13 percent, respectively) also differs

Table 8

Percentage Distribution of Presidents, by Race/
Ethnicity and Gender: 2011 and 2006

201 2006
Category Percent Percent
African-American
Women 34.0 32.0
Men 66.0 68.0
Total 100.0 100.0
Hispanic
Women 38.7 34.8
Men 613 65.2
Total 100.0 100.0
White
Women 25.1 22.0
Men 74.9 78.0
Total 100.0 100.0

7 Accredited postsecondary institutions whose primary mission was to education African or black
Americans prior to 1964 were designated as HBCUs according to the Higher Education Act of 1965.
As institutions’ enrollments have changed, exceptions have been made to the founding date to

accommodate additional institutions with similar missions.
8 Institutions must apply for HSI status. To be a HSI, several criteria must be met, one of which this study
employed—the full-time equivalent is at least 25 percent Hispanic students. In addition to this criterion,

this study also includes institutions that are HACU (Hispanic Association of Colleges and Universities)

members.

9 Tribal colleges are designated as tribally controlled and usually located on reservations. These

institutions must also be members of the American Indian Higher Education Consortium.
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from white presidents (5 percent) (see
Appendix B).

These differences result from the
greater proportion of minority presi-
dents who are women. Women presi-
dents are more likely to report having
never married or being divorced
(6 percent and 12 percent, respec-
tively) compared with male presidents
(1 percent and 3 percent, respectively).
African-American presidents also
were more likely to have children
(88 percent) than white presidents
(85 percent). Minority presidents did
not differ significantly in age from
their white counterparts. The average
ages of African-American (62), white
(61), and Hispanic (59) presidents were
within three years of one another.

The spouses of African-American
and Hispanic presidents were more
likely than those of white presidents
to have paid employment. Forty-seven
percent of the spouses of African-
American presidents and 39 percent
of the spouses of Hispanic presidents
worked outside the institution, com-
pared with 35 percent of the spouses
of white presidents (see Appendix B).

Education and Length of Service
While education was the most
common field in which both minor-
ity presidents and white presidents
earned their highest degree, Afri-
can-American and white presidents
were more likely to have earned their
degrees in education (41 percent and
38 percent respectively, compared with
32 percent of Hispanic presidents).
African-American and Hispanic presi-
dents have closed the gap with their
white counterparts in years at their

Table 9

Percentage of Presidents Who Were Racial/Ethnic Minorities,
by Institutional Type and Control: Selected Years, 1986 to 2011

1986 1998 2001 2006 201
Institutional Type Percent Percent Percent Percent Percent
Public and Private
Doctorate-Granting 2.4 7.1 8.6 1.4 12.9
Master's 12.6 14.7 12.8 12.9 12.5
Bachelor's 6.4 10.0 12.1 13.1 11.9
Associate 8.6 12.4 13.9 13.9 12.7
Special Focus 5.1 8.8 1.7 15.2 9.6
All Institutional Types 8.1 11.3 12.6 13.5 12.7
Public
Doctorate-Granting 2.8 8.7 1.3 14.5 18.0
Master's 17.3 25.6 20.3 21.8 20.9
Bachelor's 11.5 25.0 29.7 27.6 21.6
Associate 8.1 13.1 14.9 14.4 12.9
Special Focus 2.4 19.2 25.0 29.7 143
All Institutional Types 9.0 16.1 16.8 17.3 16.5
Private
Doctorate-Granting 1.4 4.1 33 4.8 5.2
Master's 6.8 1.9 3.9 5.0 5.6
Bachelor's 5.9 7.9 93 103 10.1
Associate 11.3 3.7 7.0 6.7 7.4
Special Focus 5.7 7.2 9.6 13.5 9.1
All Institutional Types 4.6 5.9 7.8 9.3 8.3

Figure 8

Distribution of Presidents at Minority-Serving Institutions (MSIs) and Non-MSls,

by Race/Ethnicity: 2011
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present job. In 2011, African-American,
Hispanic, and white presidents had all
served in their current presidency for
seven years, on average.

been the chief student affairs officer
(13 percent and 7 percent, respectively,
for Hispanics and African-Americans
compared with 4 percent for whites).
White and African-American presi-

Figure 9 dents were more likely than Hispan-

Percentage Distribution of Presidents, by Previous Employer and Race/Ethnicity: 2011 ics to have been the chief financial or

Different Institution I Not Applicable

M Current Institution

administrative officer (8 percent and

5 percent, respectively, for whites and

African American 58.8 134

475

572 143

30 40 0 6 0 8 9 100
Percentage

Career Path

Minority presidents traveled differing
career paths to the presidency. His-
panic presidents were more likely
than African-American presidents

to have served in a leadership role at
the same institution prior to assum-
ing the presidency. Twenty-eight per-
cent of African-American presidents
had been promoted from within his or
her current institution, compared with
43 percent of Hispanic presidents (see
Figure 9). The share of presidents who
had either served in a prior presidency
or who had been provost or chief aca-
demic officer prior to assuming the
presidency varied for the three largest
racial/ethnic groups (see Appendix
B). Additionally, there were signifi-
cant differences in the other, less-com-
mon routes that individuals took to
the presidency. Hispanic and African-
American presidents were much more
likely than white presidents to have

African-Americans, compared with

3 percent for Hispanics). Finally, His-
panics and whites were somewhat
more likely than African-Americans
to have come directly from a position
outside higher education. African-
Americans were the least likely of the
three groups to have ever worked out-
side higher education.

Minority presidents were more
likely than white presidents to hold a
tenured faculty position in their cur-
rent roles (see Appendix B). This
finding may be related to the fact
that minority presidents were more
likely to serve at public institutions,
where faculty tenure for administra-
tors is more common than at private
institutions.

Minority presidents continued
to be underrepresented relative to
the higher education workforce, in
which minorities accounted for
24 percent of faculty and senior staff
in 2009.2° Until colleges and universi-
ties improve the board/trustees’ pres-
idential hiring practices as well as
the pipeline of minority faculty and
senior staff through ongoing, custom-
ized leadership programs, progress in
recruiting minority presidents will con-
tinue to be slow.

10 Calculated from the National Center for Education Statistics, 2009 Integrated Postsecondary Education
Data System (IPEDS), Digest of Education Statistics (Washington, DC: U.S. Department of Education,

August 2010), Table 256.
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Chapter 5

College Presidents and the
Institutions They Serve

he portrait of the average

president masks important

differences among the lead-
ers of higher education by the type of
institution they serve. Institutions vary
in size, values, and mission. College
presidents often are selected because
they embody the values of, and are
prepared to meet the particular chal-
lenges associated with, one of these
groups of institutions.

Presidents tend to come from the
ranks of their own or similar institu-
tions. Presidential characteristics differ
between public and private institu-
tions and among institutional type.
While little progress was made in the
area of racial and ethnic diversity,

2011 saw women constitute a growing
share of presidencies overall, particu-
larly at doctorate-granting institutions.
(Appendix D provides detailed data
by institutional sector and control.)

Doctorate-Granting Universities

Presidents of doctorate-granting
universities are responsible for large,
complex organizations. As a group,
they enroll more than 5.8 million stu-
dents, and their average head count
enrollment is more than 19,000 stu-
dents. Almost 60 percent of these doc-
torate-granting universities are public
institutions!™.

Presidents of doctorate-granting
institutions constituted 9 percent of
survey respondents. The response rate
for presidents of doctorate-granting
institutions was 59 percent.

With the exception of special focus
institutions, the demographic char-
acteristics of presidents in this sector
changed most of all sectors between
2006 and 2011. By 2011, 22 percent
of the presidents of doctorate-grant-
ing institutions were women (com-
pared with 14 percent in 2006), and 13
percent were members of a racial or
ethnic minority group (compared with
11 percent in 2006) (see Table 10).
When doctorate-granting universities
that are also minority-serving institu-
tions (MSIs) are excluded, the share
of these institutions led by minorities
drops to 9 percent (see Figure 10).

Presidents of public doctorate-
granting universities were more likely
than presidents of private doctorate-
granting universities to be a member
of a racial or ethnic minority group.
Eighteen percent of the presidents of
public doctorate-granting institutions
identified themselves as an ethnic or
racial minority. Only 5 percent of pri-
vate doctorate-granting institution
presidents identified themselves as a
minority. Private doctorate-granting
institutions reported the lowest pro-

11 These statistics are based on the basic classification tables for the 2010 Carnegie Classification and the
National Center for Education Statistics, IPEDS 2010 Fall Enrollment survey.
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Table 10

Characteristics of Presidents at Doctorate-Granting Universities: 2011 and 2006

Public Private Total Total
20m 20M 20M 2006
Percent Percent Percent Percent

Demographics
Women 23.9 20.7 22.3 13.8
Minority 18.0 5.2 12.8 11.4
Currently married 91.5 78.4 86.7 85.5
Has children 87.6 81.0 85.2 87.6
Education
Has PhD or EdD 89.9 84.5 87.9 71.7
Ha; formal religious NA NA NA 103
training
Presidents' top three
fields of study:

Social sciences 27.3 Social sciences  29.3 Social sciences ~ 27.7 Social sciences ~ 25.5

Educat.\on or higher 125 Education or hlgher 172 Education or hlgher 155 Humanities/fnearts 12.8

education education education

Humanities/fine arts 9.1 Humanities/finearts ~ 12.1 Humanities/finearts ~ 10.1 Fducation or higher 11.2

education
Career History
Prior position
President/CEO 18.2 24.1 20.9 27.5
CAO/provost or other
senior executive in 61.4 56.9 59.5 54.5
academic affairs*
Other ;eni(jr campus 4.6 34 4.0 6.5
executive
QOutside higher education 8.9 10.3 8.9 7.0
Never been a faculty NA NA NA 121
member
Frer worked outside 30.0 54.9 38.8 50.0
higher education
Average Average Average Average

Age (in years) 63.3 61.7 62.7 61.8
Years in present job 5.8 6.8 6.2 7.6
Years in prior position NA NA NA 6.6
Years as full-time faculty NA NA NA 16.3

*

ok

Excludes department chairs and faculty.

Reflects sum of all senior executive positions outside academic affairs.

NA: Data were not collected, or were collected in a non-comparable format, in the 2011 survey.
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portion of minority presidents (see
Table 10).

Similarly, women were more likely
to be presidents of public—versus pri-
vate—doctorate-granting universities.
Women were presidents of 24 percent
of public doctorate-granting universi-
ties and 21 percent of private doctor-
ate-granting universities.

Eighty-seven percent of all presi-
dents of doctorate-granting universi-
ties were married in 2011—an increase
from 2006 when 86 percent of these
presidents were married. Presidents at
private doctorate-granting institutions
were less likely to be married than
those at public doctorate-granting
institutions (78 percent compared with
92 percent, respectively).

The discrepancy in marital status
between presidents of public and
private doctorate-granting institu-
tions can be explained in part by the
number of presidents in the private
sector whose religious vows preclude
them from marriage. Fourteen per-
cent of presidents at private doctorate-
granting institutions described their
marital status as unmarried because
they were members of a religious
order.

Older, experienced chief executives
were most likely to be hired by doctor-
ate-granting institutions. Presidents of
doctorate-granting universities were
slightly older than presidents in other
sectors—the average age was 63 years,
and 70 percent were over age 60, up
from 61 percent in 2006. In both 2011
and 2006, 3 percent of the presidents
in this sector were under 51 years of
age (see Appendix E). These data sug-
gest that while the share of younger
presidents has stagnated, while retire-
ments could still have a significant

impact on the leadership of doctorate-
granting universities in the near future.
The proportion of presidents at doc-
torate-granting institutions serving in
a subsequent presidency continues to
decline. In 2006 and 2001, 28 percent
of presidents at doctorate-granting
institutions had been a president or
CEOQ in their previous job, compared
with just 21 percent in 2011. This sug-
gests that after years of hiring sitting
presidents, doctorate-granting institu-
tions increasingly are recruiting from
outside the current presidency ranks.
In 2011, 42 percent of presidents from
doctorate-granting institutions had
served as provost or CAQO in their
immediate prior position. Few doctor-
ate-granting institutions look outside
higher education for their leadership,
as just 9 percent of these institutions
hired presidents from outside educa-
tion. However, in 2006 the share of

Figure 10

Percentage of Presidents Who Are Minorities, by Minority-Serving Institution (MSI) and
Institutional Control and Type: 2011
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presidents from outside higher edu-
cation at doctorate-granting institu-
tions was only 7 percent, indicating
that increasingly schools are willing to
search beyond the academy.

Presidents of doctorate-granting
universities in 2011 were somewhat
more likely than those in 2006 to have
been employed by the same institu-
tion in their prior position. In 2011,

30 percent of the presidents of doc-
torate-granting institutions had been
employed by the same institution in
their previous job, compared with 26
percent in 2006 (see Appendix D).

The fields in which most presidents
of doctorate-granting institutions
held their highest degree differed
from those of other presidents. Presi-
dents of doctorate-granting institu-
tions were more likely than presidents
of other institutions to hold degrees in
mathematics, science, engineering, or
medicine (20 percent, compared with
13 percent of all presidents). Twenty-
eight percent of presidents at doctor-
ate-granting institutions held degrees
in the social sciences; only 16 percent
had earned their highest degree in
education, compared with 38 percent
of all presidents. Eighty-two percent
of the presidents of doctorate-grant-
ing institutions also spent a number
of years primarily in the classroom—a
larger proportion than for presidents
of other types of institutions.

Finally, presidents of private doctor-
ate-granting institutions had served in
their positions longer than their public
counterparts. Nearly one-quarter of
private doctorate-granting university
presidents had served in their current
positions for more than 10 years, com-
pared with 14 percent of public doctor-
ate-granting university presidents.
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Master's Colleges and Universities

Master’s colleges and universi-
ties are evenly divided between the
public and private sectors. More than
4.5 million students are enrolled at
these institutions, and the average
head count enrollment is more than
6,600 students. Master’s institutions
in the private sector typically have
smaller enrollment than public sector
institutions.

Presidents of master’s colleges and
universities represented 23.2 percent
of all respondents. The response rate
from these presidents was 69 percent.

In 2011, 23 percent of the presidents
in this sector were women, compared
with 22 percent in 2006. The 2011 pro-
portion of minority presidents held
steady from the 2006 level of 13 per-
cent (see Table 9).

Only six percent of the presidents
of private master’s institutions iden-
tified themselves as a minority, com-
pared with 21 percent of presidents of
public master’s institutions. The com-
paratively large proportion of public
master’s institutions headed by minor-
ities is due in part to the concentration
of HBCUs in this sector. When MSIs
are excluded, 14 percent of public mas-
ter’s institutions, and 12 percent of all
master’s institutions, are headed by
minorities (see Figure 10). Women
held similar proportions of presiden-
cies at public and private master’s col-
leges and universities. Twenty-three
percent of the presidents of public
institutions were women, as were 23
percent of those at private institutions.

Presidents in this sector in 2011
were older than presidents at bach-
elor’s and associate institutions. They
also were older than presidents in this
sector had been previously, with 65



Table 11

Characteristics of Presidents at Master's Colleges and Universities: 2011 and 2006

Public Private Total Total
201 201 201 2006
Percent Percent Percent Percent

Women 22.9 22.5 22.8 215
Minority 20.9 5.6 12.4 12.9
Currently married 90.1 71.5 83.2 78.5
Has children 84.6 78.7 81.2 79.2
Education
Has PhD or EdD 89.0 81.7 85.0 86.8
Ha; formal religious NA NA NA 235
training
Presidents' top three
fields of study:

Educat.ion or higher 78.1 Education or higher 276 Education or higher 78.1 Education or higher 36.8

education education education education

Humanities/fine arts 21.6 Humanities/finearts ~ 21.9 Humanities/finearts ~ 21.6 Social sciences  19.0

Social sciences 18.7 Social sciences ~ 17.1 Social sciences ~ 17.7 Humanities/finearts ~ 18.7
Career History
Prior position

President/CEO 24.0 18.1 20.5 21.6

CAO/provost or other

senior executive in 55.1 41.9 47.7 44.6

academic affairs*

Other senior campus 10.8 15.2 13.7 18.3

executive

Outside higher 48 143 100 1M1

education

Never been a faculty NA NA NA 2.3

member

Frer worked outside 44.4 50.3 475 54.6

higher education

Average Average Average Average

Age (in years) 62.6 61.6 62.0 61.1
Years in present job 6.8 8.2 7.5 9.0
Years in prior position NA NA NA 6.4
Years as full-time faculty NA NA NA 8.8

*x

Excludes department chairs and faculty.

Reflects sum of all senior executive and administrative positions outside academic affairs.

NA: Data were not collected, or were collected in a non-comparable format, in the 2011 survey.

percent in 2011 over 60 years of age,
compared with 56 percent in 2006.
However presidents in this sector were
also slightly younger. In 2006, 4 per-
cent of presidents in this sector were
age 50 or younger. In 2011, the share
increased to 6 percent. These findings

institutions.

presidents in this sector (ages 51 to

ments may soon have a significant

indicate that the middle age range of

60 years old) are disappearing. As at
doctorate-granting universities, retire-

impact on the leadership of master’s
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Table 12

Characteristics of Presidents at Bachelor's Colleges: 2011 and 2006

Public Private Total Total
20m 20m 20m 2006
Percent Percent Percent Percent
Women 21.5 223 229 23.2
Minority 21.6 10.1 12.2 13.1
Currently married 88.6 86.7 87.0 86.7
Has children 88.2 88.4 88.1 86.4
Education
Has PhD or EdD 84.3 76.0 76.3 78.4
Ha; formal religious NA NA NA 0.4
training
Presidents' top three
fields of study:
Educat.\on or higher 32.0 Education or higher 308 Education or higher 315 Education or higher 308
education education education education
Humanities/fine arts 16.0 Humanities/fine arts ~ 20.3 Humanities/finearts ~ 19.0 Humanities/fine arts ~ 22.6
Social sciences 14.0 Religion/theology ~ 11.3 Social sciences  11.3 Social sciences  15.8
Career History
Prior position
President/CEO 7.8 14.4 13.5 17.7
CAO/provost or other
senior executive in 52.9 42.4 44.2 44.5
academic affairs”
Other senior campus 15.7 11.8 123 219
executive
Outside higher 11.9 13.7 13.1 115
education
Never been a faculty NA NA NA 322
member
Ever worked outside 40.9 425 420 58.1
higher education
Average Average Average Average
Age (in years) 62.8 59.6 60.1 59.7
Years in present job 6.4 6.5 6.7 8.1
Years in prior position NA NA NA 6.8
Years as full-time faculty NA NA NA 8.5

*x

Excludes department chairs and faculty.

Reflects sum of all senior executive positions outside academic affairs.

NA: Data were not collected, or were collected in a non-comparable format, in the 2011 survey.

Presidents of public and private
master’s institutions differed on mari-
tal status, in part because of the larger
proportion of private colleges with
religious affiliations. Eight percent of
presidents at private master’s institu-
tions were trained as religious profes-
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sionals, compared with only 2 percent
of presidents at public master’s col-
leges and universities. This finding
helps explain why 78 percent of presi-
dents at private master’s colleges and
universities were married, compared
with 90 percent of those at public



institutions (see Table 11). Three
percent of public master’s colleges
and university presidents had never
been married, compared with 18 per-
cent of presidents of private master’s
institutions.

Twenty-four percent of public and
18 percent of private master’s institu-
tion presidents had previously served
as a president. For those who had not
been presidents previously, the path
that public and private master’s insti-
tution leaders took to the presidency
differed. More than half of public mas-
ter’s institution had come from the
provost or another senior academic
affairs position; only 16 percent came
from a different senior executive role
in higher education or from outside
higher education. At private master’s
institutions, the path to the presidency
was more diverse. Forty-two percent
of these presidents had held a senior
executive position in academic affairs,
15 percent had held another senior
position at a college or university
(most typically in business or admin-
istration), and 14 percent worked out-
side higher education. Private master’s
institution presidents were also more
likely than their public-institution
counterparts to have never been a fac-
ulty member (41 percent and 21 per-
cent, respectively) and to have worked
outside higher education at some
point in their careers (50 percent and
44 percent, respectively).

Bachelor's Colleges

Bachelor’s colleges enroll just over
1.5 million students, with an average
head count enrollment of about 1,800
students. Approximately 17 percent
of bachelor’s colleges are public, so
the following results primarily reflect

the characteristics of presidents of
private colleges. Many public bache-
lor’s colleges also are special-mission
institutions such as historically black
colleges and universities (HBCUs).2
Sixty-one percent of bachelor’s college
presidents responded to the survey.
In the first presidents’ survey in
1986, the proportion of women pres-
idents in this sector was relatively
high at 16 percent. After increasing
to 20 percent in 1998, the proportion
remained steady with 19 percent in
2001, but then increased to 23 percent
in 2006. The share of women presi-
dents remains at 23 percent in 2011.
In 2011, the percentage of minor-
ity presidents leading bachelor’s col-
leges was similar to the proportion at
master’s institutions, but less than at
doctorate-granting institutions. The
proportion of minority presidents in
the bachelor’s sector decreased from
13 percent in 2006 to 12 percent in
2011 (see Table 12). When MSIs are
excluded, 7 percent of bachelor’s col-
leges are headed by members of racial
or ethnic minority groups in 2011.
The small number of public bach-
elor’s institutions had the largest rep-
resentation of minority presidents
compared to other sectors. Twenty-
two percent of the presidents of public
bachelor’s colleges were members of
a minority group, compared with 12
percent overall. Public bachelor’s col-
leges also had a higher proportion of
women presidents than private bach-
elor’s institutions, (28 and 22 percent,
respectively). While the percentage
of private bachelor’s colleges led by
women increased slightly from 21 per-
cent in 2006, the share of female-led
public bachelor’s colleges declined
from 34 percent.

12 These institutions, commonly led by minority presidents, are detailed at the end of this chapter.

American Council on Education 25



Like presidents of other types of
institutions, most presidents of bach-
elor’s colleges were married. Eighty-
nine percent of presidents of public
institutions were married or had been
married at some time, compared with
87 percent of presidents of private
bachelor’s colleges. As at master’s
institutions, the difference is explained
in part by the greater presence in the
private sector of presidents whose
religious vows preclude them from
marrying.

Following the trend seen in other
sectors, presidents in 2011 were both
younger and older than their counter-
parts in 2006. Twelve percent of bach-
elor’s college presidents were under 51
years of age, compared with 9 percent
in 2006. Conversely, 55 percent were
age 61 or older, up from 48 percent in
2006.

The trend of more presidents having
previous CEO experience is not pres-
ent among presidents of bachelor’s
colleges. Fourteen percent of these
presidents in 2011 had been a presi-
dent in their immediate prior posi-
tion, compared with 18 percent in 2006.
Presidents of private bachelor’s insti-
tutions were more likely to have previ-
ous CEO experience (14 percent) than
those of public institutions (8 percent).
As such, the path to the presidency in
this sector, as at master’s institutions, is
more diverse at public institutions than
at private institutions. Almost one-fifth
of public bachelor’s college presidents
came from executive positions outside
academic affairs (primarily administra-
tion or finance), and 12 percent came
from outside higher education.

More public and private bachelor’s
college presidents received their high-
est earned degree in education than
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in any other field. Presidents with
humanities degrees were the second
most common.

Associate Colleges

Nationally, total enrollment at asso-
ciate colleges is more than 8.4 mil-
lion students; the average head-count
enrollment in credit-bearing courses is
more than 4,400 students. Fifty-seven
percent of associate college presidents
responded to the survey.

Because of the large number of
public community colleges, data on
these presidents dominate the statis-
tics that describe associate college
presidents. They account for 61 per-
cent of all public college and uni-
versity presidents in this survey and
nearly one-third of all presidents. In
contrast, private associate colleges
constitute a small, diverse sector that
includes institutions with both aca-
demic and vocational missions.

The most striking change in this
sector since 2006 has been the contin-
ued increase in the number of women
presidents. In 1986, 6 percent of public
community college presidents were
women. By 2006, the share of women
heading these colleges had increased
to 29 percent. In 2011, women com-
prise 33 percent of associate college
presidents, the highest of any sector
(see Table 13).

Similar to other sectors, the propor-
tion of minority presidents in the asso-
ciate college sector declined, dropping
from 14 percent to 13 percent between
2006 and 2011 (see Table 13). Because
many minority-serving institutions are
associate colleges—and many of these
institutions are headed by minori-
ties—they raise the overall percent-
age of minority leaders in this sector.



Table 13

Characteristics of Presidents at Associate Colleges: 2011 and 2006

Public Private Total Total
201 201 201 2006
Percent Percent Percent Percent
Women 323 40.7 33.0 28.8
Minority 12.9 7.4 12.9 13.9
Currently married 87.2 84.6 86.8 83.2
Has children 85.6 923 85.5 86.8
Education
Has PhD or EdD 85.5 55.6 81.1 78.7
Ha; formal religious NA NA NA 57
training
Presidents' top three
fields of study:
Educat.\on or higher 66.5 Education or higher 40.7 Education or higher 63.4 Education or higher 20.0
education education education education
Computer science 7.8 Humanities/fine arts ~ 18.5 Computer science 7.9 Humanities/finearts 9.5
Humanities/fine arts 7.0 Business  14.8 Humanities/fine arts 7.7 Social sciences 5.9
Career History
Prior position
President/CEO 24.2 7.7 23.2 26.3
CAO/provost or other
senior executive in 45.9 30.8 444 434
academic affairs*
Other senior campus 13.6 15.4 13.3 18.9
executive
Outside higher 5.4 23.0 6.9 9.4
education
Never been a faculty NA NA NA 37.7
member
Frer worked outside 43.9 61.5 456 67.0
higher education
Average Average Average Average
Age (in years) 60.0 55.3 59.6 59.1
Years in present job 6.9 5.4 6.9 8.5
Years in prior position NA NA NA 6.5
Years as full-time faculty NA NA NA 5.1

*x

Excludes department chairs and faculty.

Reflects sum of all senior executive and administrative positions outside academic affairs.

NA: Data were not collected, or were collected in a non-comparable format, in the 2011 survey.

When minority-serving institutions are
excluded, 10 percent of associate col-

leges are led by minority presidents.

Considering the size of this sector,
changes in the numbers of women
presidents significantly affected the

lege president in 2011.

national “portrait” of the American col-

Presidents of associate colleges
are younger than their peers in other
sectors, but these presidents also are
slightly older than they were in 2006.

The average age of associate college
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presidents in 2011 is 60, up from 59 in
2006. However, 13 percent of associ-
ate college presidents are age 50 or
younger, up from 10 percent in 2006.

Perhaps surprisingly, associate col-
lege presidents are more likely than
presidents of doctorate-granting uni-
versities to have previously led another
institution (23 percent and 21 percent,
respectively). Unlike the other institu-
tions described, where about half of
presidents come from senior positions
in academic affairs, community col-
lege presidents have a somewhat more
diverse route to the presidency. Many
(44 percent) still come from academic
affairs, but 13 percent come from
other executive positions (primarily in
finance or administration or student
affairs) and 7 percent come from out-
side higher education.

A diverse path to the presidency
certainly exists at the associate level,
but there are some traditional aspects
to their CEOs. Between 2006 and 2011,
the proportion of presidents who spent
time in the classroom as faculty mem-
bers increased. In 2006, 38 percent
of presidents had not had classroom
experience, compared with 30 percent
in 2011.
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Special Focus Institutions

Special focus institutions are dif-
ficult to analyze as a group because
they represent diverse missions. Exam-
ples of these free-standing (i.e, inde-
pendently non-affiliated) institutions
included in this category are military
academies, medical/dental colleges,
seminaries and religious institutions,
professional schools, other graduate
schools, and tribally controlled col-
leges and universities. These institu-
tions together serve approximately
600,000 students, with an average
head count of just under 800 students.
Their survey response rate was 40
percent.

Because special focus institutions
may select presidents based on rea-
sons related to their institutional mis-
sions, it is difficult to interpret the
averages. For example, the most typical
training for presidents of public spe-
cial focus institutions was either medi-
cine, health professions, or humanities.
Yet presidents of private special focus
institutions were most likely to have
been trained in religion or theology.

A significant proportion of the pres-
idents at private special focus insti-
tutions—25 percent—reported having
worked outside higher education



immediately prior to their current
presidency. This proportion was higher
than those in any other sector.

Data describing presidents of spe-
cial focus institutions are included in
the appendices, but because of the
unique characteristics of special focus
institutions and the relatively low
response rate of presidents of such
institutions, these appendices do not
make comparisons with the overall
survey population.

Special Designation Minority
Institutions

Three types of postsecondary insti-
tutions have special recognition in
federal law: historically black colleges
and universities (HBCUs), Hispanic-
serving institutions (HSIs), and tribally
controlled colleges and universities 13
The presidents of these colleges have
unique leadership roles for the com-

munities they serve. However, 77 per-
cent of HSIs were led by non-Hispanic
presidents. In contrast, only 5 per-
cent of HBCU presidents were not
African-American.

Two characteristics differentiated
the presidents of these institutions
from all presidents. First, presidents
of HBCUs tended to be older and to
have served in their positions longer
than presidents in other sectors. Presi-
dents of HBCUs had served an aver-
age term of eight years and were, on
average, 63 years old. Second, presi-
dents of HSIs were more likely to have
been employed by the same institution
immediately prior to becoming presi-
dent than had all presidents. Thirty-
six percent of HSI presidents had
been promoted to the presidency from
within the institution, compared with
29 percent of all presidents.

13 Data on presidents of tribally controlled colleges and universities were too sparse to report, given the

promise of respondent confidentiality.
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Chapter 6

Perspectives of Long-Serving

Presidents

o mark the 20th anniversary of

the first American College Pres-

ident Study, the 2006 survey
included a special set of questions for
leaders who had been presidents for
10 years or more. Because these ques-
tions generated a significant amount
of interest, we decided to maintain a
few of them as a regular part of the
study. This section was completed by
574 presidents, or more than one-third
of those who responded. (Complete
results are available in Appendices C
and E)

Long-serving presidents were
asked to select the three issues or
activities that had increased in impor-
tance the most during their tenure
(see Figure 11). The most frequently
cited responses, by a significant
margin, were accountability/assess-
ment of student learning (56 percent)
and budget/financial management
(43 percent), followed by fund rais-
ing (36 percent). Of the 17 additional
options listed, only enrollment man-
agement (24 percent) garnered men-
tions by more than 20 percent of
respondents.

Responses from long-serving pres-
idents differed somewhat by insti-
tutional control. Public institution
presidents were more likely than
their private sector colleagues to
select accountability/assessment and

Figure 11

Top Three Areas of Increased Importance to Long-Serving Presidents, by Institutional

Control: 2011
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Budget/financial
management

Accountability/assessment
of student learning

budget/financial management as
areas of increased importance
(59 percent versus 53 percent and
50 percent versus 37 percent, respec-
tively). With the exception of fund
raising and enrollment management
(which was selected by at least one-
quarter of both public and private
institution leaders), no other issues
were in the top three for more than
20 percent of public institution presi-
dents. In addition to the four areas
already mentioned, 24 percent of pri-
vate college leaders identified technol-
ogy planning as an area of increased
importance.

Long-serving presidents also were
asked to select the top five things they
found most frustrating as a new presi-
dent. In this case, there was little dis-
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tinction between public and private
institution presidents. Presidents,
regardless of sector, identified never
enough money, problems inherited
from the previous leadership, and fac-
ulty resistance to change among their
top five frustrations. The one area
where public and private presidents
differed was presidents at public insti-
tutions cited policy makers as a major
frustration, while presidents at pri-
vate institutions identified difficulty
in cultivating leadership in others as a
frustration.

It is also interesting to note the
trends that presidents did not select.
Despite high-profile incidents in ath-
letic programs, only 5 percent of
presidents identified athletics as a
frustration of the presidency. This
was the least selected option for this
question.

When ACE convenes presidents,
they often speak about how their role
is now more concerned with the exter-
nal constituents who affect their insti-
tution, leaving less time for internal
constituents such as students and fac-
ulty. Responses from the long-serving
presidents confirm this trend. Fifty-
nine percent of long-serving presi-
dents said that they spent the majority
of their time with internal constituents
when they first became presidents;
today, only 16 percent said that inter-
nal constituents receive the majority
of their time. This shift in focus toward
external constituents is quite consis-
tent across institutional types; differ-
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ences by institutional type and control
were not substantial.

Finally, long-serving presidents
were asked to indicate whether they
spend more, less, or about the same
amount of time today as when they
became presidents on a list of 20
issues and activities. Table 14 lists the
seven items that take up more time
today for at least one-third of long-
serving presidents. These topics range
from fund raising (67 percent) to entre-
preneurial ventures (47 percent). No
items were cited as taking less time
today. It appears that, as the demands
on presidents have grown, they have
delegated more of the work on aca-
demic issues to provosts and other
senior officials in academic affairs.

The responses from the long-serv-
ing presidents suggest that the pres-
idency has become more complex,
more time-consuming, more externally
focused, and more driven by the need
for increased funding.

Table 14

Areas Requiring More and Less Time of Long-Serving
Presidents: 2011

Total
Percent

More Time
Fund raising 67.4
Accountability/assessment of student learning 65.7
Budget/financial management 56.6
Capital improvement projects 56.5
Enrollment management 53.6
Community relations 48.6
Entrepreneurial ventures 47.2

Note: Items included were cited by one-third or more of
respondents.



Chapter 7

Duties and Responsibilities of the

College President

he American College President

Study solicited information on

presidents’ duties for the first
time in 1998, with a follow-up in 2001
and 2006. The 2011 study continued to
expand on these questions by updat-
ing how presidents used their time,
what challenges they faced as leaders
of postsecondary institutions, and the
areas in which presidents enjoy work-
ing the most and offer the greatest
reward.

Primary Challenges and Uses of
Time

Presidents were asked to iden-
tify which constituency presented
the greatest challenge to them as
presidents (see Table 15). Leaders of
public institutions most often identi-
fied relationships with legislators and
policy makers as their greatest chal-
lenge (69 percent), followed by fac-
ulty (50 percent), and then the system
office or state coordinating board
(43 percent). This finding is not sur-
prising given the dual challenges of
diminished state appropriations and
increased accountability at public col-
leges nationwide. Presidents of private
colleges were most likely to identify
faculty (64 percent), governing boards
(35 percent), and donors/benefactors
(29 percent) as presenting the greatest
challenge.

More than three-quarters of presi-
dents of public doctorate-granting
institutions identified relations with
legislators and policy makers as their
greatest challenge. These presidents
often are the primary advocates for
access and research in higher edu-
cation in their state and are likely to
address legislative issues directly.
Alternately, 68 percent of presidents of
private bachelor’s institutions identi-
fied faculty as their primary challenge.

Presidents also identified the three
areas that occupied the most signifi-
cant amount of their time. The most
frequently identified presidential duty
was budget and financial manage-
ment, which was selected by 58 per-
cent of the presidents. Fund raising
was ranked second (47 percent),
followed by community relations
(23 percent) and strategic planning
(22 percent) (see Table 16). Differ-
ences between public- and private-sec-
tor presidents were seen in the areas
of fund raising, community relations,

Table 15
Presidents’ Top Three Constituents Presenting Challenges, by Institutional Control: 2011

Rank Public Percent Private Percent Total Percent
1 Legislators/Policy 595 Facutty 640  Faalty 56.2
makers
2 iy 502 Govemingboad 352  Lcgdltors/Poliey g0
makers
System office/ Donors/
3 State coordinating  42.8 29.2 Governing board ~ 29.3
Benefactors

board
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and government relations. Two-thirds
of presidents at private colleges, which
rely heavily on private funds, identi-
fied fund raising as a time-consuming
activity. Not surprisingly, the share of
public institution presidents naming
fund raising as one of their most time-
consuming tasks was lower, but none-
theless 34 percent of presidents of
public colleges did identify fund rais-
ing as a primary task. This may reflect
the growing importance of private
fund raising in the public sector as
state subsidies comprise a declining
portion of overall institutional fund-
ing. However, because public college
presidents continue to rely on state
appropriations for funding, 22 percent
of presidents of public institutions cite
relations with legislators and policy
makers as a time-consuming activity.
Only 3 percent of presidents at private
colleges cited relations with legislators
or policy makers as a primary task.
The time-consuming responsibili-
ties of presidents differed by type of
institutions as well as by control. Pres-
idents of private doctorate-granting
(75 percent), private bachelor’s (72 per-

Table 16
Presidents’ Primary Uses of Time, by Institutional Control: 2011

Public Private Total
Area Percent Percent Percent
Budget/financial management 60.5 55.0 57.9
Fund raising 33.8 66.2 47.0
Community relations 32.1 12.3 22.7
Strategic planning 16.9 28.5 22.2
Personnel issues 26.5 15.9 21.6
Governing board relations 17.9 24.7 20.7
Enrollment management 13.0 25.7 19.6
Faculty issues 16.6 13.1 15.0
Government relations 223 2.6 13.1
Capital improvement projects 15.0 10.4 12.6
Academic issues 8.5 14.7 12.2

Note: Because presidents were asked to select the top three areas, percent totals are greater than 100.
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cent), private master’s (67 percent),
and private special focus institutions
(54 percent) spend most of their time
on fund raising. Public special focus
(64 percent), public master’s (64 per-
cent), public bachelor’s (71 percent),
public doctorate (58 percent), public
associate (59 percent), and private
associate (58 percent) presidents spent
most of their time on budgeting and
financial management (see Table 17).

Satisfactions of the Presidency

Previous editions of the American
College President Study only asked
presidents about the most challeng-
ing and time-consuming aspects of
their jobs. To present a more balanced
picture of the presidency, beginning
in 2006 the study includes questions
about the activities and constituencies
that offer presidents the greatest levels
of satisfaction.

Fortunately, several of the activi-
ties that presidents enjoy the most are
also areas which they said occupy the
greatest amount of their time. Presi-
dents selected community relations,
fund raising, and strategic planning
as among their most enjoyable activi-
ties (see Table 18), and each of these
duties was also one of the most time-
consuming. Presidents also mentioned
academic affairs as one of the most
enjoyable areas, but only 12 percent
of presidents selected it as one of the
activities that occupies a significant
portion of their time (see Table 16).

Presidents differed in the activities
that they most enjoy. At public institu-
tions, community relations topped the
list (selected by 48 percent of presi-
dents), while private institution presi-
dents were most likely to select fund
raising (48 percent). It is difficult to



Table 17

Presidents’ Top Three Uses of Time, by Institutional Control and Type: 2011

Institutional Control

First Percent Second Percent Third Percent
and Type
Public doctorate IVERIETE] Fund raising 53.8 BN 2.2
management relations
. . Budget/financial ) :
Private doctorate Fund raising 74.5 56.9 Strategic planning 29.4
management
Public master's AT 63.8 Fund raising 46.7 Com_munlty 27.0
management relations
Private master's Fund raising 67.4 Budget/financial 56.7 Bl 34.2
management management
Public bachelor's sl 70.5 Govgrnment 27.3 Fund raising 38.6
management relations
. , . Budget/financial . )
Private bachelor's Fund raising 71.9 58.9 Strategic planning 29.4
management
Public associate B 59.3 Com‘mumty 37.8 Personnel issues 34.6
management relations
) ) Budget/financial . )
Private associate 57.7 Fund raising 53.8 Personnel issues 38.5
management
' . Budget/financial - . )
Public special focus 64.3 Fund raising 57.1 Strategic planning 50.0
management
) ) - Budget/financial ) :
Private special focus Fund raising 53.9 46.1 Strategic planning 32.8
management

Note: Because presidents were asked to select the top three areas, percent totals are greater than 100.

know why this difference exists, but

it may be that presidents are most
likely to find enjoyment in activities
that they either worked on in previ-
ous positions, or that they anticipated
would be a major component of their
role. For example, public institution
presidents may be less likely to enjoy
fund raising than private institution
presidents (28 percent said it was

one of their most enjoyable activities)
because they had less prior experience
raising money, or because they had
not anticipated the amount of time
that they would need to devote to this
activity.

Presidents were also asked to select
the constituent groups that provide
the greatest reward to them as presi-
dents (see Figure 12). Presidents were
most likely to choose students as one
of their most rewarding constituencies
(77 percent), followed by administra-

tion/staff (60 percent), and faculty

(40 percent). Reflecting their enjoy-
ment of community relations, 47 per-
cent of public institution presidents
selected community residents as one
of the groups that offer the great-

est reward. Similarly, private institu-
tion presidents—who were more likely
to select fund raising as an enjoyable
activity—selected donors/benefactors
as one the constituencies that they
enjoyed working with (38 percent). Pri-
vate institution presidents also were

Table 18

Areas Presidents Enjoyed the Most, by Institutional
Control and Type: 2011

Rank Area Public Private Total
1 Community relations ~ 47.8 25.8 37.2

2 Strategic planning 30.0 431 36.4
3 Fundraising 27.9 475 354
4 Academic issues 29.5 32.2 311
5 Capital improvement 78.8 8.1 375

projects

Note: Because presidents were asked to select the top three
areas, percent totals are greater than 100.
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Figure 12
Presidents’ Most Rewarding Constituents, by Institutional Control: 2011
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Parents

Media

Public = Private

761
765

more likely to enjoy working with their
governing board than public institu-
tion presidents (46 percent versus 20
percent), perhaps reflecting the very
different structures, operating styles,
and oversight strategies of public and
private institution boards.

Figure 13
Presidents’ Other Activities, by Institutional Control: 2011
M Public | Private
4
Write about higher education issues 60
655
344
e |
28.
Team-teach a course 83
A o«
. e 195
Conduct research in academic discipline _ 182
Write for scholarly publication 26
_ 160
T T T T T T T 1
0 10 20 30 40 50 60 70
Percentage
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Other Duties

Presidents engage in a number
of activities beyond the immediate
duties of the presidential office (see
Figure 13). Some remain active in the
classroom, many are active in the lead-
ership of other organizations, while
others pursue opportunities to write
or conduct research in their academic
field.

Approximately 20 percent of the
presidents regularly wrote for schol-
arly publications since becoming
president. Twenty-four percent of the
presidents of doctorate-granting and
special focus public institutions (which
include professional schools) wrote for
publications in their academic disci-
pline (see Appendix D).

Some presidents were directly
involved in teaching. On average,

31 percent of presidents at public
institutions and 34 percent at private
institution presidents taught a course
by themselves. In addition, about a
quarter of the presidents taught a
class as part of a team.



Table 19

Presidential Leadership Outside Higher Education, by Institutional Control and Type: 2011

Professional/
Higher
Different Economic Education
Publicly held Privately held  PreK or K-12 college/ development  Organization/
Nonprofit corporation firm school university board Association
Institutional type Percent Percent Percent Percent Percent Percent Percent
Public doctorate 81.9 30.6 15.3 1.4 2.8 45.8 51.4
Private doctorate 83.7 20.4 16.3 4.1 16.3 26.5 55.1
Public master's 83.5 15.0 10.5 8.3 6.0 51.9 49.6
Private master's 89.5 10.5 11.0 8.7 17.4 32.0 52.9
Public bachelor's 91.9 10.8 2.7 10.8 2.7 67.6 45.9
Private bachelor's 86.9 8.1 14.1 7.6 11.6 27.3 49.0
Public associate 88.9 1.4 10.1 5.1 6.8 68.6 49.1
Private associate 72.7 4.5 18.2 9.1 13.6 22.7 50.0
Public special focus 100.0 1.7 7.7 1.7 15.4 76.9 46.2
Private special focus 79.8 14.9 8.5 5.3 1.7 14.9 33.0
Total Public 87.2 14.0 10.2 5.6 6.1 62.3 49.5
Total Private 85.7 10.9 12.4 7.2 13.9 26.5 47.9

As community leaders, many pres-
idents also serve on the governing
boards of nonprofit organizations, cor-
porations, and other colleges and uni-
versities. Eighty-nine percent of all
presidents served on at least one exter-
nal board, which is about the same as
2006. Presidents were most likely to
serve on the board of a nonprofit orga-
nization. In 2011, 87 percent of presi-

dents served on boards of nonprofit

organizations, 49 percent served on a

higher education organization boards,
and 46 percent served on an economic

development board. Thirteen percent

of presidents served on the board of a

publically held corporation and 10 per-

cent served on the board of another

college or university.
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Chapter 8

Presidential Career Paths and
Recently Hired Presidents

lthough the career history of

each college and university

president is unique, some
commonalities exist in the employ-
ment patterns of these leaders.

Prior Positions

In 2011, just less than one in five
presidents had served as a president
immediately prior to his or her current
position, while 11 percent had held
a position outside higher education
immediately prior to becoming presi-
dent. These figures represent a moder-
ate growth since 1986, when 17 percent
of presidents had previously served
in that role and 10 percent came from
outside higher education (see Table
20). Most presidents come from senior
leadership positions in academic
affairs, primarily the provost or CAO
position; 34 percent of all presidents
had most recently served as a provost,
up from 31 percent in 2006. More than
half of all 2011 presidents were either
presidents or provosts in their most
recent prior position, similar to find-
ings in the 2006 study. These data
suggest that—as the presidency has
become more challenging and com-
plex—institutions may have become
more conservative in their hiring deci-
sions, preferring to tap proven lead-
ers with top-level administrative
experience.

Public community colleges, public
master’s institutions, and private doc-
torate-granting universities were most
likely to hire presidents whose imme-
diate prior position was president
(24 percent) (see Table 21). The pri-
vate sector, overall, was more likely to
hire presidents from outside higher
education. In 2011, 28 percent of pri-
vate college and university presidents
came from outside higher education,
compared with 14 percent of all presi-
dents in the public sector. Further, as
noted in Chapter 5, private institutions
are more likely to choose individuals
from higher education executive posi-
tions outside academic affairs.

Presidents at public institutions
were just as likely to have been pro-
moted from within the same insti-
tution as their private institution
counterparts. For example, one-third of
presidents at public doctorate-grant-
ing universities had held a position at
the same institution prior to becom-
ing president, the same share as pres-
idents at private doctorate-granting
institutions (see Figure 14). Special
focus institutions were most likely to
hire from within the institution (32
percent). Overall, master’s and bach-
elor’s institutions were least likely to
hire from within the institution (28 and
25 percent, respectively) (see Appen-
dix D).
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Length of Presidential Service
Length of service describes the
amount of time presidents have served
in their current position at a particular
point in time. It does not equal total
time as president, because presidents
are not surveyed when leaving their
position to gather total time served.
Forty-eight percent of all presidents
at public institutions and 43 percent
at private institutions had served for
five years or fewer in 2011. The aver-
age length of time spent in the current
presidency was 6.7 years for presidents
of public institutions and 7.4 years for
presidents of private institutions (see
Table 22). This is lower than the aver-

Table 20
Presidents’ Inmediate Prior Position: Selected Years, 1986 to 2011

1986* 2001 2006 20M
Prior Position Percent Percent Percent Percent
Higher Education (total) 75.8 85.3 86.9 79.6
President/CEQ 17.3 20.4 21.4 19.5
Chief academic officer 22.5 27.8 314 34.0
Senior executive 18.4 32.7 29.6 22.6
Executive/administrative
Dean 15.6
Chair/faculty 4.4 4.1 35
Other** 2.0 N 0.5 0.0
Outside Higher Education (total) 10.1 14.7 13.1 11.4
Elected or appointed government official 2.0
K-12 administrator 0.0 0.9 1.6 1.8
Private business 2.0 2.0 23 1.9
Religious™* 33 1.7 1.9 1.8
Legal 0.7 1.0
Local/state/federal government 1.2 1.8 1.6 *
Medical professional 0.4 0.8
Military 0.5 0.4 0.3 0.2
Nonprofit organizations 1.5 1.9
Other™** 3.1 7.9 2.8 8.9

Data not available based on question wording. Prior iterations of the American College Presidents
Study have used varying categories for campus administrative positions.

Reflects the sum of assistants to the president and mid-level campus administrators.

Combined categories Member of Religious Order and Religious Counselor.

**** Reflects the sum of Retired and Other.

+ In 1986, 14.1 percent of respondents chose “other.” It is not possible to determine whether
these positions were in or out of higher education.
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ages in 2006, when public institution
presidents averaged 8.1 years in office
and private institution presidents

Presidents of private master’s col-
leges reported the highest average
number of years of service (8.2 years),
while presidents of private associate
institutions reported the lowest aver-
age number of years of service (5.4
years).

On average, women presidents had
served fewer years than men (6.5 and
7.2 years, respectively). As in 2006,
American Indian presidents reported
the highest average number of years
of service in 2011, compared to presi-
dents of other races/ethnicities (see
Table 22).

New Appointees

New presidents were defined as
those hired since January 2009. One-
quarter of all presidents included
in the study met this criterion. This
group of new hires suggests ways in
which the characteristics of college
and university presidents might be
changing. With the exception of spe-
cial focus institutions (8 percent),
between 10 percent and 20 percent
of the presidents at institutions were
hired between 2011 and 2009.

The proportion of recently hired
presidents who served as presidents
in their previous positions remained
unchanged at 21 percent between
2006 and 2011 (see Table 23). The
percentage of recent appointees pro-
moted from CAO/provost positions to



Table 21
Percentage Distribution of Presidents, by Inmediate Prior Positions and Institutional Type: 2011

Doctorate-Granting Master's Baccalaureate Associate Special Focus Total
Prior Position Public Private Public Private Public Private Public Private Public Private Public Private
President/CEO 18.2 24.1 24.0 18.1 7.8 14.4 24.2 1.7 214 12.3 22.4 15.4
CAO/provost 43.2 39.7 425 28.6 49.0 28.8 394 23.1 21.4 24.5 40.6 28.3
jfgé‘gnfle;“glvri i 182 172 126 133 39 136 65 77 214 8.6 91 124
Other senior executive® 4.6 3.4 10.8 15.2 15.7 11.8 13.6 15.4 0.0 7.3 1.9 11.5
Chair/faculty 1.1 0.0 1.2 38 3.9 4.5 1.6 7.7 21.4 7.4 1.9 4.8
Outside higher education™  14.8 15.5 9.0 21.0 19.6 26.9 14.6 38.5 14.3 39.9 13.9 27.6
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

* Reflects the sum of all senior executive positions outside academic affairs.
** Includes the sum of Other.

Note: Sum of each row may not equal 100 due to rounding.

the presidency decreased during that Figure 14
time—{rom 37 percent of new presi- Percentage Distribution of Presidents’ Inmediate Prior Place of Employment, by
dents in 2006 to 32 percent in 2011. Institutional Control and Type: 2011
Despite this decrease, senior execu- I Same institution 1 Different institution
tive positions in academic affairs Public doctorate 667
remain the most common path to the ,
i Private doctorate 65.3
presidency.

There also were some important dif- Public master's i
ferences between recently hired presi- Private master's 652
dents and all presidents within specific Public bachelor's 636
types gf 1n§t1tgt1ops (see Figure 15) vt bachelrs 53
Associate institutions were most likely

. 1. . Public associat P
to have presidents with immediate bl assocate &
prior presidential experience and most Private associate 65.0
likely to hire from the presidential Public special focus %9
ranks in récent years. While 21 perc.:ent Prvtespecl focus 505
of all presidents at doctorate-granting
L . . Total publi 672
institutions had been presidents in oretpible
their immediate prior position, slightly Total private 657

500 60 0 80 90 100
at these institutions were previously Percent

fewer (19 percent) of new presidents

presidents. Recently hired presidents The vast majority of college and

) i .
at master’s, bachelor’s, and special university presidents continued to

focus institutions were more likely to gain most of their professional experi-

come from another presidency than all  ¢pce within higher education. Six per-

presidents. cent of recently hired presidents and
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Table 22

Mean Number of Years in Current Presidency,
by Control, Type, and Demographic Characteristics:

2011and 2006

Category Public Private Total
201

Doctorate-granting 5.8 6.8 6.2
Masters 6.8 8.2 7.5
Bachelor's 6.4 6.5 6.7
Associate 6.9 5.4 6.9
Special Focus 5.9 8.0 7.6
Men 7.0 7.4 7.2
Women 6.1 7.3 6.5
African-American 7.4 7.2 7.3
Asian American 5.1 10.5 6.9
White 6.7 7.2 6.9
Hispanic/Latino 6.9 9.9 7.3
American Indian 8.6 9.2 8.8
Total 6.7 7.4 7.0
2006

Doctorate-granting 7.4 8.3 7.6
Masters 8.1 9.9 9.0
Bachelor's 6.9 8.2 8.1
Associate 8.4 10.8 8.5
Special Focus 6.7 9.8 9.4
Men 8.5 9.1 8.8
Women 6.9 9.4 1.7
African-American 8.2 10.1 8.8
Asian American 3.9 9.2 5.3
White 8.2 9.1 8.6
Hispanic/Latino 7.0 8.5 7.3
American Indian 7.8 14.8 9.8
Total 8.1 9.1 8.5
Figure 15

11 percent of all presidents came to
their position immediately from out-
side higher education. However,
over the course of their administra-
tive careers, 50 percent of recently
hired presidents versus 48 percent of
all presidents reported having spent
some time working outside higher
education.

Not surprisingly, new presidents in
the 2011 survey were younger, on aver-
age, than all presidents. Newly hired
presidents at master’s and doctorate-
granting colleges and universities
were the oldest group, with an average
age of 58.9 years. The average age of
new presidents was 57.1 years—three
years younger than the average age of
all presidents, which was 60.7 years in
2011.

Women continue to be hired into
the presidency at lower rates than they
are represented in the total campus
administration and senior faculty pop-
ulation. However, women comprise
a slightly larger share of newly hired
presidents (29 percent) than all presi-
dents (26 percent). Women presidents
were most highly represented at asso-
ciate colleges, where 39 percent of new
hires were women. In contrast, the per-
centage of women hired by bachelor’s

Percentage of Presidents with Prior Presidential Experience, by Institutional Type: 2011

Recently Hired Presidents M All Presidents
25 232
22 223
209
0| a2 205 191 202 193
159
&5 B5 "7
=
S 10/
&
5
Doctorate- Master's Bachelor's Associate Special focus Total
granting
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institutions was 19 percent, a smaller
share than the overall percentage of
women (23 percent) currently lead-

ing these institutions (see Figure 16).
The share of new appointees who are
women has increased since these data
were first collected in 1998 (25 percent)
(see Table 23).

Unlike women, minorities are being
hired at slightly lower rates than their
total representation in the campus
presidency. Twelve percent of recently
hired presidents were minorities, com-
pared with 13 percent of all presidents
in the study. Further, the share of new
appointees who are minorities has
declined since 1998 (see Table 23).
The percentage of newly hired pres-
idents who were minorities varied,
but did not exceed 20 percent in any
sector. Doctorate-granting universities,
which hired new minority presidents
at the highest rate of 16 percent, were
the only institutions (along with cer-
tain special focus institutions) where
the percentage of minorities among
new hires was greater than the total
minority percentage. If current hiring
rates for minority presidents con-
tinue, minority representation among
all presidents is unlikely to increase
significantly.

Figure 16

Percentage of Recently Hired Presidents and All Presidents Who Were Women, by
Institutional Type: 2011

M All Presidents Recently Hired Presidents
Doctorate- 387
Granting
Master's
Bachelor's
Associate 388
Special Focus
Total
0 5 10 15 20 25 30 35 40 45
Percentage
Figure 17
Percentage of Recently Hired Presidents and All Presidents Who Were Minorities, by
Institutional Type: 2011
M All Presidents Recently Hired Presidents
Doctorate- 161
Granting
Master's
Bachelor's
Associate
Special Focus
Total
T 1
16 18

Percentage
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Table 23

Characteristics of Recently Hired Presidents: 2011, 2006, 2001, and 1998

201 2006 2001 1998
Percent Percent Percent Percent
Demographics
Women 294 24.6 239 245
Minority 11.5 12.9 14.4 13.2
Currently married 85.6 85.9 82.3 82.9
Has children 85.1 85.4 85.1 NA
Education
Has PhD or EdD 75.7 72.2 74.8 81.2
:Téfg;?fr‘aﬁ‘fg)us NA 113 14.3 153
Presidents' top three
fields of study:
Eglujgjt:g; or higher 1 EducationeZLI;;gt:}Oer: 123 Educationegrui;iagt:)er: a4 Fducation  36.8
Social sciences 14.9 Social sciences  16.8 Social sciences ~ 16.0 Other  15.7
Humanities/fine arts 12.7 Humanities/finearts ~ 12.3 Humanities/finearts ~ 13.4 Social sciences ~ 13.9
Career History
Prior position
President/CEO 20.7 213 18.5 28.6
CAO/provost 32.3 37.1 32.9 17.4
v
Qe gher 6.1 10.2 19.5 5.8
Efevne][)zfe” afaculty NA 30.1 306 288
Egggzgkjfagz:'de 504 67.2 63.9 51.0
Average Average Average
Age (in years) 57.2 56.7 54.7 55.1
Years in prior position NA 7.1 6.5 6
Years as full-time faculty ~ NA 9.8 8.3 8.9

NA: Data was not collected in the 1998 survey
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Chapter 9

Presidential Search and Selection

residential hiring is a com-

plex process that requires an

open exchange of information
between the candidates and the hiring
institution. This exchange often is the
key element in determining the suc-
cess or failure of a college presidency.
Detailing a variety of challenges presi-
dents typically face upon assuming a
new job, the 2000 edition reported that
a significant minority of presidents
had not been informed about many
critical campus issues prior to accept-
ing the position.’4 This 2011 survey
updates key information on presiden-
tial search and selection.

Characteristics of the Search Process

Search consultants have become
common participants in the hiring
process. Overall, 56 percent of 2011
presidents were recruited with the
assistance of a search consultant. In
1998, the first time this study asked
about the presidential search process,
38 percent of presidents reported the
use of a consultant in their hiring pro-
cess. By 2006, the percentage had
increased to 49 percent.

Overall, doctorate-granting univer-
sities were most likely to use search
consultants. Eighty-one percent of
public doctorate-granting institutions

used consultants, as did 71 percent of
private doctorate-granting institutions.
Private special focus institutions were
the least likely to use search consul-
tants, with a little more than one-third
of institutions employing such assis-
tance (see Figure 18).

The use of search consultants in
presidential recruitment has increased
steadily over time. Among presidents
recruited prior to 1983, 31 percent
reported the use of a consultant. In
contrast, 61 percent of presidents hired
since 2007 have used a search consul-
tant in their hiring process (see Table

24).

Institutional Disclosure

Information sharing and disclo-
sure have been identified as key com-
ponents of a successful presidential

Table 24

Percentage of Presidential Searches that Used a Search
Consultant: 2011

Year Assumed Used a Search
Presidency Consultant
1969-1983 31.2
1984-1988 15.8
1989-1993 37.0
1994-1998 42.4
1999-2003 56.5
2004-2006 58.7
2007-201 61.0

14 Marlene Ross and Madeleine Green, The American College President: 2000 Edition (Washington, DC:

American Council on Education, 2000), 42.
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Figure 18

Percentage of Institutions that Used a Search Consultant, by Institutional Control and Type: 2011

Public doctorate
Private doctorate
Public master's
Private master's
Public bachelor's
Private bachelor's
Public associate
Private associate
Public special focus
Private special focus 346
Total public

Total private

N4
68.8
67.7
55.6
724
487
438

60.0

56.0

4

search.1> More than three-quarters of
presidents reported being sufficiently
familiar with the institution’s condi-
tions, and its expectations for the pres-
ident, before being hired. However,
nearly one-quarter of presidents indi-
cated not receiving a full and accurate
disclosure of the institution’s financial
condition. One in four reported that,
during the search process, they did not
receive a realistic assessment of the
institution’s status. More than one-fifth
of presidents in 2011 indicated that

Table 25

Percentage of Presidents Who Received a Written
Contract: 2011

Year Assumed Received a
Presidency Written Contract
1969-1983 43.8
1984-1988 31.6
1989-1993 58.2
1994-1998 71.2
1999-2003 75.9
2004-2006 76.0
2007201 80.0

80 90

Percentage
they did not clearly understand their
spouse’s role upon accepting the job.
Presidents of private institutions
experienced the most difficulty obtain-
ing financial information about their
institutions prior to accepting the job.
More than one-quarter of presidents
at private institutions reported not
receiving a full and accurate disclo-
sure of the institution’s financial con-
dition, compared with 20 percent of
presidents of public institutions.

Negotiations and Contracts

Over 44 percent of presidents
reported seeking negotiating advice
from someone prior to accepting an
offer of employment. The majority of
presidents sought advice from col-
leagues in the field of higher educa-
tion or family members.

In 2011, 76 percent of all presidents
indicated they had received a written
contract with their job offer. The most
common contract length reported

15 Robert H. Atwell, Madeleine Green, and Marlene Ross, The Well-Informed Candidate: A Brief Guide for
Candidates for College and University Presidencies (Washington, DC: American Council on Education,

2001).
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in 2011 was three years (37 percent).
Twenty-nine percent reported receiv-
ing a five-year or longer contract, and
18 percent reported receiving a one-
year contract. The proportion of presi-
dents receiving a written contract has
been between 75 and 80 percent since
1999 (see Table 25).

At least half of all responding pres-
idents reported the following con-
ditions of employment: pension or
retirement benefits, automobile, and
life insurance. More than one-third
reported the following additional con-
ditions: deferred compensation, salary
increase based on merit, presiden-
tial house, entertainment budget, club
membership, health and wellness, and
professional development.

Presidents of private colleges were
more likely than presidents of public
institutions to receive some types of
benefits. Using a standard of more
than 10 percentage points difference,

the five conditions of employment
that were more typical of presidents

in the private sector included: perfor-
mance-based bonuses, salary increases
based on merit, presidential house and
housekeeper, entertainment budget,
club memberships, involuntary sep-
aration agreement, and sabbaticals.
Presidents of public institutions were
more likely to receive retiree health
insurance.

The American College President
Study also asks about the relationship
of presidents’ spouse/domestic part-
ner to the institution. Most spouses/
partners are either employed outside
the institution (36 percent) or partici-
pate in campus activities without mon-
etary compensation (51 percent). Only
14 percent of spouses/partners are
employed by their partners’ institu-
tions or compensated for their role as
host/fundraiser.
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Chapter 10

Summary and Conclusions

s with the 2006 study, the

most sobering conclusion to

be drawn from the data con-
tinues to be little to no change in the
diversity of top leadership positions
at America’s colleges and universi-
ties. Women continue to increase their
representation within the ranks of col-
lege and university presidents, but at
a slow rate. However, racial minorities
actually saw a slight decline in 2011.
This decrease was consistent across
all types of institutions. Despite some
shifts, the 2011 profile of the typical
college president remains similar to
that of presidents in 2006: a white,
married male who had earned a doc-
torate and had served as president at
his institution for an average of seven
years. Nearly 80 percent identified
themselves as either Protestant or
Catholic. Most had served as faculty
members, and many had served as a
president or senior executive in higher
education prior to accepting their cur-
rent position.

Another persistent demographic
trend is the aging of the presidency.
In 1986, 42 percent of presidents were
50 years old or younger and 14 per-
cent were 61 or older. In 2006, these
proportions were almost reversed;
only 8 percent were 50 or younger
and 49 percent are 61 or older. In 2011,
the share of presidents who are 50 or

younger has increased slightly from
2006 to 10 percent, but the percentage
of those who are 61 or older increased
to 58 percent. This shift suggests that
there will be significant turnover in
presidential leadership due to retire-
ments in the near term, presenting an
opportunity to further diversify the
academic presidency.

The most common road to the pres-
idency continues to be the traditional
route of academic affairs; 41 percent of
recently hired presidents had been a
chief academic officer or other senior
executive in academic affairs in their
most recent prior position. Despite
several high-profile examples to the
contrary, the share of college and uni-
versity presidents who have come to
the presidency directly from outside
higher education is only 11 percent.
Presidents continue to come from the
ranks of their own or similar institu-
tions at significant rates, but nearly
half reported some past employment
outside higher education.

The perspectives of long-serving
presidents captured in the survey
illustrate how complex and challeng-
ing the academic presidency has
become in the last 20 years. Presidents
manage myriad tasks while leading
and answering to a diverse set of both
internal and, increasingly, external
constituencies. Presidents consistently
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cite relations with faculty, legislators,
and policy makers as their greatest
challenges. In addition, fund raising
and budgeting continue to occupy a
significant portion of presidential time.
Fortunately, some of the activities that
take up the largest shares of a presi-
dent’s time—such as fund raising and
community relations—are also among
the activities they enjoy the most. Fur-
ther, some of the groups that they find
the most challenging, such as faculty,
are also among those they find the
most rewarding.

Future Prospects

In higher education, as with many
other sectors of society, change
appears to be the only constant of the
modern era. With the pace of change
not seemingly poised to stop or slow
down anytime soon, it becomes incum-
bent on the office of the presidency to
adapt itself to changing times and the
changing face (literally) of our nation.

Leadership that is not only effec-
tive but reflective of the world around
it will be key to managing the chal-
lenges of today and the unrevealed
challenges of tomorrow. Rapidly bal-
looning enrollments, escalating fiscal
pressures, the change engines of tech-
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nological advances, a wide array of
constituents, and a tumultuous politi-
cal climate all make it more important
than ever for college and univer-

sity presidents to understand and be
responsive to their communities and
the contexts in which higher education
takes place.

As students, faculty, and staff
become more diverse, developing a
more diverse pool of senior leaders
will only gain importance. Because
the job is so challenging, institutions
may prefer to seek out older leaders,
with proven track records in similar
positions. But this preference likely
works to the disadvantage of younger
leaders, women, and minorities. The
anticipated mass retirements of the
Baby Boom generation may present
a challenge or even a perceived tem-
porary shortage of leadership. But it
also presents an opportunity to diver-
sify the leadership of American higher
education.

ACE’s leadership development pro-
grams will continue to help develop
a more diverse pool of institutional
leaders, and increase the number of
women and minorities ascending to
the presidency.



Appendix A
Survey Instrument
American College President Survey 2011

Chief Executive Officer (CEO) Identifying Information

1. Your Name:

2. Position Title:
A President/CEQ/chancellor
[ Senior executive/provost/dean
[ Other (please specify):

3. Contact info (intended solely for the purpose of this research)
[ Phone (xxx-xxx-xxxX):

d Email:

Your Current Position

4. Overall, how satisfied are you in your position as president/CEO?
[ Very satisfied
1 Somewhat satisfied
[ Not very satished
 Dissatisfied

5. As president/CEQ, to whom do you report?
A System head
1 Governing board
[ State commissioner/superintendent
A Corporate/church board or leader
[ Other (please specify):

6. Date appointed to current president/CEO position (m/d/yyyy) (If you don’t remember the exact date,
please approximate.):

7.1s the position an interim appointment?
d Yes
d No

8. Do you hold a tenured faculty position at your current institution at this time?
[ Yes
d No

9. Who is the “second in command” on campus?
The Chief Academic Officer (i.e, provost, vice president for academic affairs)
The Chief Financial Officer

Many/a few VPs of fairly equal status

U0 dod

Other (please specify):
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Your Predecessor

10. Which of the following best describes the career status of your predecessor?
(d Retired and holds no other position
[ Moved to another college or university presidency
d Moved to a senior higher education campus/system position (non-president)
[ Became a CEQO of a higher education-related (non-campus) organization, association, or state
system

Honorific chancellor at current institution

Went to the faculty

Became a consultant

Employed outside of higher education (corporate, nonprofit, etc.)

Don’t know

ooodooo

Other (please specify):

11. How many years did your predecessor serve as president/CEO?
1year or less

2to 5

6 to 10

11to 15

16 or more

ooododop

Don't know

Your Career

12. When do you anticipate stepping down from your current position?
Within the next year or two

3-5 years from now

6-9 years from now

10 or more years from now

oodoo

Don’t know

13. What next steps are you considering after you leave your current position? (Check ALL that apply.)
[d Retire and hold no other position
d Move to another college or university presidency
d Move to a senior higher education campus/system position (non-president)
d Become a CEO of a higher education-related (non-campus) organization, association, or state
system

Go to the faculty

Become a consultant

Seek employment outside of higher education (corporate, nonprofit, etc.)

Become an honorific chancellor at current institution

Don’t know

oodood

Other (please specify):
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Prior Positions

14. Position held immediately prior to assuming current CEO assignment:
President/CEQ/chancellor

Chief academic officer or provost

Other senior executive in Academic Affairs (including deans)
Senior executive in Student Affairs

Senior executive in Business and/or Administration
Chair/faculty

K-12 administrator/educator

Business/industry

Religious counselor/member of religious order

Elected or appointed government official

Legal professional

Military personnel

Medical professional (e.g, doctor or hospital administrator)
Nonprofit sector (e.g, foundation, museum, or association)

oo do o ddoodd

Other (please specify):

15.1. Institution of position held immediately before assuming your current CEO assignment: (If “did not
work at a college or university,” skip to question number 16.)
(d  Did not work at a college or university
1 Same institution as current job
(d Different institution from current job

15.2. Institutional TYPE of position held immediately prior to your current CEO position (even if it’s the
same institution) (as determined by the Basic Carnegie Classification):

Doctorate-granting university

Master’s college or university

Baccalaureate college

Associate’s college (community college)

Special-focus institution

ooodooo

Tribal college

15.3. Institutional CONTROL of position held immediately prior to your current CEO position (even if it’s
the same institution):
1 Public
[ Private, nonprofit
A Private, for-profit
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Career History

16. Choose the path that most accurately describes your career progression as an administrator:
d Moved through the ranks to president while staying at one institution
(1  Moved through the ranks to president by changing institutions once or twice
A Moved through the ranks to president by changing institutions three or more times
[ Became president after moving in and out of higher education
[ Became president after spending my career mostly/completely outside higher education

17.1. Have you ever held a full-time position at a college or university overseas (for at least one year)? (If “n

skip to question number 18.)

d Yes
d No
17.2. Duration of your employment at a college or university overseas: ___ year(s)

17.3. During your employment overseas, what was your legal status?
d Wasa US. citizen (by birth or by naturalization)
1 Wasnota U.S. citizen
[ Other (please specify):

18. Have you ever altered your career progression to care for a dependent, spouse, or parent?
No

Yes, left my position

Yes, worked part time/reduced schedule

Yes, postponed seeking tenure

Yes, postponed job search or promotion

oodood

Yes, other (please specify):

19. Have you ever altered your career progression for your spouse or partner’s career?
d Yes
d No
A Not applicable

20. Has your spouse/partner altered his or her career progression for your career?
[  Yes
d No
A Not applicable

21. Including your current one, how many presidencies have you held?

d
d 2
a3
a 4

(d 5ormore

22. Over the course of your career, for how many years were you (Type a number even if your response is 0

year):

O Primarily in the classroom/lab: ___ year(s)

 Primarily a full-time administrator: ____ year(s)

 Had duties split between academic and administrative responsibilities: ____ year(s)
1 Employed full time outside of higher education: ___ year(s)
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23. Before your first presidency, in how many presidential searches were you a (Type a number even if your
response is 0):
d Semi-finalist (“airport interview”): ____
[ Finalist (“on-campus interview”):

24. How many formal, off-campus leadership development training programs did you participate in prior
to first becoming a president (e.g, ACE Fellows Program, AASCU’s Millennium Institute, Harvard’s
Institute for Educational Management (IEM), HERS Bryn Mawr Summer Institute, Kellogg Fellows
Program, etc.)?

d o
a1
d 2

[ 3 ormore

Your Education

25. Please check all the degrees you have earned: (Check ALL that apply.)
Associate

Bachelor’s

Master’s (except MBA)

MBA

PhD

EdD

MD

Other health-related degree (e.g, DDS, DVM)

Law (e.g, JD, LLB, LLD, JSD)

Other (e.g, theology, doctor of ministry, master of divinity)

oo dood

Please specify:

26. Please indicate the major field of study for your highest earned degree:
Agriculture/natural resources
Biological sciences

Business

Computer science

Education or higher education
Engineering

Humanities/fine arts

Law

Mathematics

Health professions

Medicine

Physical/natural sciences
Religion/theology

ool do o duoood

Social sciences
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Your Background

27. Gender:
[ Male
[ Female

28. Year of birth: 19

29. Are you Hispanic or Latino(a)?
d Yes
d No

30. What is your race? (Check ALL that apply.)
White

African American

Asian

Pacific Islander

oodoo

American Indian/Alaskan Native

arital status:

=<

3L
Never married (member of religious order)
Never married

Married

Domestic partner

Separated

Divorced

Widower/widow

oo doo0dd

32.1. Do you have children? (If “no,” skip to question number 33.)
d Yes

d No

32.2. Do you have children under the age of 18?
d Yes
d No

33. Please indicate your religious preference:
Buddhist

Christian (Protestant)

Christian (Roman Catholic)

Jewish

Muslim

None

oo doodd

Other (please specify):
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The Search and Acceptance Process

34. Was a search consultant used in the search that resulted in your selection for this presidency?

1 Yes
d No
35. Before accepting the position, from whom did you seek advice in negotiating the terms of employment?
(Check ALL that apply.)
d  Attorney
[ Colleagues in the field of higher education
d Colleagues outside of higher education
(A TFinancial planner/accountant/other financial expert
[ Spouse/partner/family
[ Did not seek advice
[ Other (please specify):

36.1. Do you have a written contract? (If “no,” skip to question number 37.)
[ Yes
d No

36.2. What is the term of your current contract? (Type a number.) __ year(s)
37. Do you feel that the disclosure in the search process provided:

(a) A realistic assessment of the current challenges facing the institution?
d Yes
d No

(b) A full and accurate disclosure of the institution’s financial condition?
d Yes
d No

(c) A clear understanding of your spouse or domestic partner’s role, if applicable?
d Yes
d No
[ Not applicable

(d) A clear understanding of the board’s expectations?
O Yes
d No

(e) A clear understanding of the institution’s expectations?
d Yes
d No
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38. Which of the following are parts of your agreed-upon conditions of employment? (Check ALL that
apply,)

Automobile (with or without a driver)

Permission to pursue paid consulting opportunities

Ability for paid corporate directorships

Deferred compensation

Pension/retirement contributions

Performance-based bonuses

Salary increase based on merit

Presidential house

Housing allowance

Housekeeper

Entertainment budget

Club membership(s)

Health and wellness

Life insurance

Retiree health insurance

Long term care insurance

Involuntary separation agreement

Retention (time-based) bonuses

Sabbaticals

Professional development

I Iy I Ny Ay Ay Ay Ny A Ay Ny N Ny Ay A Ny Ay A Ny Oy

Professional retirement planning assistance

39.1. Do you have a formal annual performance evaluation? (If “no,” skip to question number 40.1.)
1 Yes
d No

39.2. Who performs the evaluation?
Board chair

Board or sub-committee of board
Independent/outside consultant
System head

oodoo

Other (please specify):

40.1. Do you have periodic reviews every few years as part of your contract renewal? (If “no,” skip to question
number 41.)
d Yes
d No

40.2. Who performs the periodic evaluation?
Board chair

Board or sub-committee of board
Independent/outside consultant
System head

oo dodo

Other (please specify):
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Your Spouse or Partner

41. Please describe the employment status of your spouse or domestic partner: (Check ALL that apply.)
Compensated by institution for role as host, fund raiser, and/or spouse or domestic partner
Employed at your institution, in capacity not related to president

Unpaid participant in campus activities

Employed outside of your institution

oodoo

Not applicable. No spouse or domestic partner

Your Duties and Institution

42. In which of the following areas did you feel insufficiently prepared for your first presidency? (Check ALL
that apply.)

Academic issues (e.g, curriculum changes)

Accountability/assessment of student learning

Athletics

Budget/hnancial management

Capital improvement projects

Enrollment management

Entrepreneurial ventures

Faculty issues

Personnel issues (excluding faculty)

Fund raising

Community relations

Governing board relations

Government relations

Media/public relations

Risk management/legal issues

Crisis management

Strategic planning

Student life/conduct issues

Technology planning

oo Jddopo oo do o ddoo

Campus internationalization

43. Select the top THREE areas that you enjoy working in the most as a college president.
Academic issues (e.g, curriculum changes)
Accountability/assessment of student learning
Athletics

Budget/financial management

Capital improvement projects

Enrollment management

Entrepreneurial ventures

Faculty issues

Personnel issues (excluding faculty)

Fund raising

Community relations

Governing board relations

Government relations

oo dooddood

Media/public relations
(continued on page 60)
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Risk management/legal issues
Crisis management

Strategic planning

Student life/conduct issues
Technology planning

I N N Oy Wy

Campus internationalization

44. Select the top THREE areas that occupy most of your time.
Academic issues (e.g, curriculum changes)
Accountability/assessment of student learning
Athletics

Budget/fnancial management

Capital improvement projects

Enrollment management

Entrepreneurial ventures

Faculty issues

Personnel issues (excluding faculty)

Fund raising

Community relations

Governing board relations

Government relations

Media/public relations

Risk management/legal issues

Crisis management

Strategic planning

Student life/conduct issues

Technology planning

oo Jddoodoo 0l doododoo

Campus internationalization

45. Select the top THREE constituent groups that provide the greatest reward to you as president.
Administration and staff

Alumni/ae

Community residents/leaders
Donors/benefactors

Faculty

Governing board

Legislators and policy makers

Media

Parents

Students

System office or state coordinating board

oo o0ddoo0dd

46. Select the top THREE constituent groups that provide the greatest challenge to you as president.
Administration and staff

Alumni/ae

Community residents/leaders

Donors/benefactors

Faculty

codood

Governing board
(continued on page 61)
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Legislators and policy makers

Media

Parents

Students

System office or state coordinating board

hat FIVE things do you find most frustrating?
Never enough money

47.

The belief by others that you are infinitely accessible (emails, meetings, etc.)
Unclear expectations and metrics of success for you in this position

The difficulty of cultivating leadership in others (e.g, faculty, chairs, deans, etc.)
Unresponsive campus governance structures

Board/board members

Campus politics

Cabinet dynamics

Policy makers

Unrealistic expectations to solve everyone’s problems

Problems inherited from the previous leadership

Too many demands/not enough time

Faculty resistance to change

Athletics

Work-life balance

Lack of time to think/reflect

Workforce management/recruitment, retention, and retirement

D000 0U00DD000U0U0DD00S 0000 O

48. Since becoming president, do you perform any of the following regularly? (Check ALL that apply.)
A Conduct research in your academic discipline
[ Teach a course by yourself
1 Team teach a course
[ Write for scholarly publication in your academic discipline
[ Write about higher education issues

49.1. Are you a member of any external boards (e.g, board of trustees, board of governors, board of managers,
executive board, ete.)? (If “no,” skip to question number 50.1.)
d Yes
d No

49.2. On how many external board do you currently sit? (Type a number)

49.3. Please indicate the TYPE of external boards on which you serve as a member at the present time:
(Check ALL that apply.)

Nonprofit

Publicly-held corporation

Privately-held firm

PreK or K-12 school

Different college or university

Economic development board

Professional/higher education organization/association

oo oddo

Other (please specify):
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50.1. Did you begin your very first presidency prior to January 1, 20027 (If “no,” skip to the supplementary
questions on the productivity of higher education institutions, which begin at question 51.)

(A Yes

d No
More Same Less NA

Academic issues (e.g, curriculum changes) a a a a
Accountability/assessment of student learning a a a a
Athletics a Qa a a
Budget/financial management a a a a
Capital improvement projects a a a a
Enrollment management a a a a
Entrepreneurial ventures . a a a
Faculty issues a a a a
Personnel issues (excluding faculty) a a a a
Fund raising a a a a
Community relations a a a a
Governing board relations a a a a
Government relations | a a a
Media/public relations a a a a
Risk management/legal issues a a a o
Crisis management a a a a
Strategic planning J a a a
Student life/conduct issues a a a a
Technology planning J a a a
Campus internationalization a a a a
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Long-serving Presidents

50.2. Select the top THREE areas that have increased in their level of importance since you first became a
college president.

Academic issues (e.g, curriculum changes)

Accountability/assessment of student learning

Athletics

Budget/fnancial management

Capital improvement projects

Enrollment management

Entrepreneurial ventures

Faculty issues

Personnel issues (excluding faculty)

Fund raising

Community relations

Governing board relations

Government relations

Media/public relations

Risk management/legal issues

Crisis management

Strategic planning

Student life/conduct issues

Technology planning

oo d oo ddo o ddoo0doo

Campus internationalization

50.3. What FIVE things did you find most frustrating when you first became president?
Never enough money

The belief by others that you are infinitely accessible (emails, meetings, etc.)
Unclear expectations and metrics of success for you in this position

The difficulty of cultivating leadership in others (e.g, faculty, chairs, deans, etc.)
Unresponsive campus governance structures

Board/board members

Campus politics

Cabinet dynamics

Policy makers

Unrealistic expectations to solve everyone’s problems

Problems inherited from the previous leadership

Too many demands/not enough time

Faculty resistance to change

Athletics

Work-life balance

Lack of time to think/reflect

Workforce management,/recruitment, retention, and retirement

oo Jddopo o0 dood

50.4. What percent of your time do you currently spend off campus or on external activities?
25% or less

26 to 50%

51to /5%

More than 75%

UoD0dd
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50.5. Compared to when you first began your presidency, which of the following best describes the
distribution of your time?
(1 Now spend more time externally as opposed to internal, campus issues
d Now spend more time on internal campus issues than on external issues
 No change in distribution of time

50.6. Would you say you spend more time, less time, or the same amount of time on the following issues
today than you did when you first became a college president? (Please answer all items.)

Supplementary Questions on the Productivity of Higher Education Institutions

ACE is engaged in a new initiative to increase the productivity of American higher education in order to
dramatically raise the proportion of Americans with quality postsecondary credentials. Please answer a few
questions below to help ACE understand presidential views of institutional productivity.

51. As you think about the role of your institution in increasing the proportion of Americans with high-
quality degrees and credentials, how do you feel about the current productivity level of your institution?
O Very satisfied
d Moderately satisfied
1 Not satished
 Strongly dissatisfied

52. To what extent is ‘increasing the proportion of Americans with high-quality degrees and credentials’ an
important objective for your institution?
 One of the top two or three priorities
(A priority but not a top priority
(4 Not a priority

53. How well informed are you regarding effective strategies for your institution to increase productivity?
Very informed

Moderately informed

Informed just a little

Uodo

Not informed at all
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54. What steps has your institution taken to increase its productivity to raise the percentage of citizens with
quality degrees and credentials? (Check ALL that apply.)

oo Jddoodoo0ddo

Nothing in particular
Refocused the institution’s strategic priorities

Developed a campus-wide task force

Hired external consultant(s) to assess opportunities

Engaged the board on the issue

Charged the faculty with this challenge

Increased teaching loads

Altered student recruitment and admission strategies
Strengthened remedial programs and services

Made student retention a priority

Focused on student learning outcomes

Expanded the use of information technology

Increased administrative efficiency and financial stability
Developed new external partnerships/strengthened existing ones
Other (please specify):
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Appendix B

Characteristics of Presidents, by Gender and Race/Ethnicity: 2011 and 2006
(in percentages)

Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
A. Background and Demographics
Gender
Men - - 74.9 66.0 61.3 80.0 46.2 73.6 77.0
Women - - 25.1 34.0 38.7 20.0 53.8 26.4 23.0
Total % - - 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Race/ethnicity
White 88.6 83.0 - - - - - 87.2 86.4
African American 53 7.7 - - - - - 5.9 5.9
Hispanic 3.2 5.6 - - - - - 3.8 4.6
Asian American 1.6 1.1 - - - - - 1.5 0.9
American Indian 0.7 0.9 - - - - - 0.8 0.7
Other - multiple race 0.5 1.6 - - - - - 0.8 1.5
Total % 100.0 100.0 - - - - - 100.0 100.0
Age
31-40 0.6 0.2 04 1.1 1.6 0.0 0.0 0.5 0.6
41-50 9.7 9.5 8.9 8.0 13.1 34.8 41.7 9.6 7.5
51-60 29.3 38.8 33.0 21.8 23.0 30.4 83 31.8 426
61-70 55.6 46.5 53.1 60.9 59.0 26.1 41.7 53.2 426
7lorolder 4.8 5.0 4.5 8.0 33 8.7 83 4.8 6.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 62.0 61.0 62.0 63.0 62.0 58.0 60.5 62.0 60.0
Mean 60.9 60.2 60.8 61.8 59.4 57.0 58.3 60.7 59.9
Marital status
Never married 1.1 5.6 2.5 2.7 3.2 0.0 0.0 34 4.2
Never married-religious 3.0 49 3.5 1.3 3.2 0.0 0.0 2.5 33
Married 90.1 71.6 85.9 76.0 76.0 90.9 81.8 85.0 83.2
Domestic partner 1.0 2.0 1.3 1.3 2.0 0.0 0.0 1.2 1.1
Separated 0.6 0.3 0.5 0.0 0.0 0.0 0.0 0.5 0.2
Divorced 3.2 12.0 5.0 13.3 10.0 4.5 18.2 5.7 6.1
Widower/widow 1.0 3.6 1.3 53 4.0 4.5 0.0 1.7 1.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Children
Yes 90.2 72.1 85.2 87.6 82.0 80.0 923 85.3 85.7
No 9.8 27.9 14.8 12.4 18.0 20.0 7.7 14.7 143
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
Children's age
Under the age of 18 23.6 11.9 204 19.3 27.6 37.5 30.0 20.8 17.0
18 and older 76.4 88.1 79.6 80.7 724 62.5 70.0 79.2 83.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Religious preference
Buddhist 0.6 0.7 0.4 1.1 1.6 8.0 0.0 0.6 0.9
Protestant 55.5 42.7 52.5 72.0 13.1 48.0 58.3 52.0 54.2
Roman Catholic 23.5 334 254 12.9 73.8 12.0 83 26.1 26.6
Jewish 4.8 5.0 5.6 0.0 0.0 0.0 0.0 4.9 5.1
Muslim 0.3 0.2 0.2 0.0 0.0 4.0 0.0 0.2 0.0
Other 4.4 5.5 43 8.6 33 8.0 16.7 4.9 3.6
None 11.0 12.6 11.6 5.4 8.2 20.0 16.7 1.3 9.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
B. Current Position
Current position
President/CEOQ/chancellor 98.1 97.9 98.2 99.0 95.2 96.0 100.0 98.0 97.8
Senior executive/provost/dean 1.1 0.9 1.0 0.0 1.6 4.0 0.0 1.0 13
Other 0.8 1.2 0.9 1.0 3.2 0.0 0.0 0.9 0.9
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Satisfaction in current position as president/CEQ
Very satisfied 81.1 82.7 813 86.3 83.7 86.4 72.7 81.6
Somewhat satisfied 17.8 16.8 17.6 13.7 16.3 13.6 27.3 17.5
Not very satisfied 1.1 0.5 1.0 0.0 0.0 0.0 0.0 0.9 N
Dissatisfied 0.1 0.0 0.1 0.0 0.0 0.0 0.0 0.1
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Reports to:
System head 19.3 26.0 19.5 21.9 52.0 40.9 18.2 21.2 21.4
Governing board 75.1 69.1 75.3 71.2 42.0 455 81.8 73.4 74.5
State commissioner/superintendent 1.0 0.3 0.8 1.4 0.0 0.0 0.0 0.8 *
Corporate/church board or leader 1.5 0.8 13 1.4 2.0 4.5 0.0 1.3
Other 3.1 3.9 3.2 4.1 4.0 9.1 0.0 33 .
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
Years in current position
<1 6.9 9.8 7.7 6.5 9.8 12.5 7.7 7.6 2.8
1 9.8 9.8 10.1 7.5 33 20.8 7.1 9.7 7.7
2 7.5 8.6 7.9 9.7 6.6 0.0 1.1 7.7 6.6
3 7.7 84 7.4 9.7 13.1 16.7 15.4 8.0 6.3
4 12.9 12.9 13.1 11.8 9.8 83 15.4 13.0 6.6
5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 7.8
6-10 30.9 28.7 30.7 323 27.9 16.7 30.8 30.4 31.2
11-15 16.1 16.1 16.0 12.9 213 16.7 15.4 16.0 17.7
16-20 3.0 2.1 2.5 3.2 6.6 4.2 0.0 2.7 8.0
>20 5.2 35 46 6.5 1.6 4.2 0.0 48 5.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 6.0 6.0 6.0 6.0 6.0 3.5 4.0 6.0 7.0
Mean 7.2 6.5 6.9 73 73 6.9 5.4 7.0 8.5
Interim position
Yes 24 4.1 2.7 0.0 41 18.2 0.0 2.8 2.8
No 97.6 95.9 97.3 100.0 95.9 81.8 100.0 97.2 97.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Tenured in current position
Yes 29.8 27.5 28.4 30.1 40.0 47.6 27.3 29.1 29.4
No 70.2 725 71.6 69.9 60.0 52.4 72.7 70.9 70.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
“Second in Command” on campus
Chief academic officer 62.9 58.9 62.0 69.4 53.1 68.2 727 61.9
Chief financial officer 5.4 7.5 5.6 8.3 14.3 4.5 0.0 6.0 :
Many/a few VPs of fairly equal status 23.5 25.1 24.2 15.3 26.5 22.7 18.2 23.9
Other 8.1 8.5 8.2 6.9 6.1 4.5 9.1 8.2
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
C. Your Predecessor
Career status of your predecessor
Retired and holds no other position 40.1 42.9 40.7 389 51.0 45.5 27.3 41.0 N
g’:s:ifj‘lr:‘gy""”mher college or university 18.0 17.1 17.9 18.1 18.4 136 18.2 17.7
Became a CEO of a higher education-related
(non-campus) organization, association, or 1.8 2.3 2.0 2.8 2.0 0.0 0.0 1.9 y
state system
Honorific chancellor at current institution 2.1 1.0 2.1 0.0 0.0 0.0 0.0 1.8
Went to the faculty 5.1 3.9 5.0 2.8 6.1 4.5 0.0 4.8
Became a consultant 4.2 4.7 4.5 1.4 2.0 4.5 9.1 4.4 :
Employed outside of higher education 9.0 6.0 8.5 6.9 4.1 0.0 0.0 8.1
Don't know 3.6 2.6 3.2 83 0.0 4.5 0.0 33
Other 10.6 114 10.3 1.1 8.2 22.7 36.4 10.8 N
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Years predecessor served as president/CEQ
Tyear or less 4.1 4.4 4.2 5.5 2.0 5.0 0.0 4.1
2t05 28.4 31.0 28.8 315 20.0 45.0 36.4 29.1
61010 29.0 30.7 29.3 27.4 40.0 25.0 18.2 29.4 N
Tto15 18.0 14.7 17.1 19.2 22.0 15.0 9.1 17.0
16 or more 19.9 18.6 20.0 16.4 16.0 10.0 27.3 19.7
Don't know 0.7 0.5 0.6 0.0 0.0 0.0 9.1 0.6 N
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
D. Your Career
Stepping down from current position
Within the next year or two 17.6 15.9 17.7 1.1 16.0 4.5 9.1 17.1
3-5 years from now 335 39.0 34.4 41.7 48.0 22.7 18.2 35.0
6-9 years from now 21.0 22.1 21.5 22.2 12.0 18.2 27.3 21.1 N
10 or more years from now 14.4 9.7 13.7 6.9 8.0 22.7 18.2 13.2
Don't know 13.5 133 12.7 18.1 16.0 31.8 27.3 13.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Consideration after leaving current position
Retire and hold no other position 35.7 33.0 36.1 26.4 32.0 22.7 27.3 35.0 N
mg;zgsy”"the“o”ege oruniversity 19.8 24 20.1 19.4 2.0 273 455 206
AT aee w2 w0 s o0
oo weson oo 64 82 888360 91 w2 59
Go to the faculty 17.1 14.9 16.2 13.9 28.0 9.1 9.1 16.4
Become a consultant 26.5 31.7 26.4 48.6 40.0 9.1 45.5 279
Seek employment outside of higher education 13.2 15.5 14.3 13.9 8.0 4.5 0.0 13.8 *
F:;;E;T honorific chancellor at current 54 26 59 0.0 0.0 9.1 0.0 46
Don't know 19.4 25.3 21.3 12.5 26.0 13.6 27.3 20.9 -
Other 6.5 5.7 6.4 83 2.0 9.1 9.1 6.3 -

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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E. Prior Positions
Last prior position
Within higher education
President/CEQ/chancellor 20.8 16.0 19.7 17.2 16.4 12.0 41.7 19.5 21.4
Chief academic officer or provost 30.8 42.9 33.8 40.9 36.1 40.0 25.0 34.0 314
Other senior executive in academic affairs 13 9.0 108 75 8.2 120 0.0 107 124

(including deans)
Senior executive in student affairs 4.5 4.2 3.9 6.5 13.1 8.0 8.3 4.5 4.1

Senior executive in business and/or

“dministration 8.0 5.9 7.8 5.4 33 4.0 8.3 7.4 y
Chair/faculty 35 3.5 33 6.5 4.9 8.0 0.0 35 4.1
QOutside higher education
K-12 administrator/educator 1.7 2.1 1.7 3.2 1.6 0.0 0.0 1.8 1.6
Business/industry 1.9 1.9 2.1 1.1 0.0 4.0 0.0 1.9 2.3
Religious counselor/member of religious order 2.1 0.7 2.0 1.1 0.0 0.0 0.0 1.8 1.9
Elected or appointed government official 2.2 1.7 2.0 2.2 4.9 0.0 0.0 2.0 1.6
Legal professional 1.2 0.2 0.8 1.1 3.3 0.0 8.3 1.0 0.7
Military personnel 0.3 0.0 0.2 0.0 0.0 4.0 0.0 0.2 0.3
gﬂtjen;j;ﬁizasltgif;siona\ (e.g., doctor or hospital 10 02 038 0.0 0.0 40 0.0 08 0.4
(’jf:f;gi‘fa;zcngor (e, foundation, museum, 20 1.7 1.9 22 0.0 0.0 0.0 19 15
Other 8.5 9.9 9.2 5.4 8.2 4.0 8.3 8.9 2.6
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Place of prior position
Same institution 29.0 29.7 28.6 27.8 42.6 24.0 23.1 29.0 279
Different institution 56.2 59.0 57.2 58.8 47.5 60.0 61.5 57.1 63.9
NA 14.8 11.3 14.3 13.4 9.8 16.0 15.4 13.9 8.3
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Institutional type of position held prior to current CEO position

Doctorate-granting university 25.9 21.6 23.9 353 25.5 25.0 333 24.6 y
Master's college or university 253 17.6 23.5 16.2 21.3 40.0 22.2 23.4
Bachelor's college 15.6 13.5 15.3 10.3 19.1 5.0 0.0 14.9
Associate college (community college) 30.8 42.4 33.9 36.8 34.0 30.0 333 34.0 y
Special-focus institution 2.4 4.0 3.2 1.5 0.0 0.0 0.0 2.9
Tribal college 0.0 0.9 0.1 0.0 0.0 0.0 1.1 0.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Institutional control of position held prior to current CEO position

Public 56.7 62.9 57.5 61.8 70.2 55.0 71.8 58.5 .
Private, nonprofit 40.3 32.2 39.1 353 19.1 45.0 22.2 38.0
Private, for-profit 3.0 4.9 34 2.9 10.6 0.0 0.0 3.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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F. Career History
Path of career progression as an administrator
inyv.i‘;:l@ﬁﬂiﬂ?ﬂfﬁ fopresident while 15.6 203 17.0 11.0 24.0 0.0 9.1 16.7
i s s ot e 09106 37 w0 409 w5 318
E‘eg%ae”:: dpuf;f::t after moving in and out of 8.6 44 7.4 8.2 6.0 45 9.1 7.4
ot CR N L N LI CHN O A
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Full-time position at a college or university overseas
Yes 4.2 33 33 4.1 8.2 27.3 18.2 4.0 N
No 95.8 96.7 96.7 95.9 91.8 72.7 81.8 96.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Duration of employment at a college or university overseas
Tto 2 years 55.0 61.5 56.4 333 75.0 60.0 50.0 57.4
3to 4 years 215 15.4 28.2 0.0 25.0 20.0 0.0 24.1 N
5to0 6 years 7.5 7.7 7.7 0.0 0.0 0.0 50.0 7.4
7 or more years 10.0 15.4 1.7 66.7 0.0 20.0 0.0 1.1 "
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 2.0 2.0 2.0 14.0 1.5 2.0 3.0 2.0
Mean 3.6 3.6 33 12.7 1.8 3.0 3.0 3.6 -
Legal status while working overseas
Was a US. citizen (by birth or by naturalization) 80.5 923 90.2 100.0 50.0 40.0 100.0 83.6 *
Was not a US. citizen 19.5 1.7 9.8 0.0 50.0 60.0 0.0 16.4 y
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Altered career progression to care for dependent, spouse, or parent
No 81.2 73.5 80.7 68.1 75.8 76.0 69.2 79.4 924
Yes, left the job market 1.6 3.7 2.1 1.1 1.6 4.0 0.0 2.1 1.5
Yes, worked part-time/reduced schedule 1.7 6.0 2.8 1.1 3.2 0.0 7.7 2.8 2.3
Yes, postponed seeking tenure 12.0 1.7 10.0 19.1 17.7 12.0 15.4 10.8 *
Yes, postponed job search or promotion 2.5 6.3 3.2 6.4 0.0 8.0 7.7 3.5 *
Yes, other 1.0 2.8 13 4.3 1.6 0.0 0.0 1.5 3.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Altered career progression for spouse or partner's career
Yes 9.5 21.0 12.0 12.0 8.0 22.7 36.4 12.6 -
No 87.9 72.1 84.1 84.0 83.0 72.7 63.6 83.5 -
Not applicable 2.7 6.9 3.9 4.0 4.0 4.5 0.0 3.9
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Spouse or partner altered career progression for your career
Yes 60.3 46.9 57.6 44.0 46.0 52.4 81.8 56.7
No 36.1 42.8 37.1 50.7 44.0 429 18.2 37.8
Not applicable 3.6 10.3 53 53 10.0 48 0.0 5.5 N
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of presidencies held (including current position)
One 73.3 714 73.9 78.7 79.6 86.4 63.6 74.6
Two 19.1 18.2 19.1 17.3 143 13.6 36.4 18.8
Three 5.0 3.8 4.9 2.7 6.1 0.0 0.0 4.7 N
Four 1.6 0.5 1.4 1.3 0.0 0.0 0.0 1.3
Five or more 0.9 0.0 0.7 0.0 0.0 0.0 0.0 0.6
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of years primarily in the classroom/lab
Never been a faculty member 323 25.2 309 29.3 28.0 22.7 18.2 304 *
1 3.1 2.1 2.8 2.7 2.0 4.5 0.0 2.8
2 4.8 3.9 4.7 1.3 6.0 0.0 9.1 4.5 *
3 5.1 3.9 4.7 5.3 6.0 4.5 9.1 4.8 y
4 33 4.1 3.1 5.3 6.0 13.6 18.2 35
5 6.1 10.5 6.8 133 6.0 4.5 9.1 7.2 -
6-10 21.0 24.7 22.2 22.7 22.0 27.3 0.0 22.0 y
11-15 12.7 13.4 13.0 9.3 10.0 18.2 18.2 12.8
16-20 8.5 6.9 7.9 9.3 10.0 4.5 9.1 83 -
>20 3.1 5.4 3.9 1.3 4.0 0.0 9.1 3.7 -
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 6.0 5.0 5.0 5.0 5.5 4.0 5.0 -
Mean 6.4 14 6.7 5.9 7.0 6.3 8.1 6.7 -
Number of years primarily a full-time administrator
None 10.7 9.3 10.3 9.3 10.0 22.7 0.0 10.4 -
Tto2 1.0 1.8 1.2 2.7 0.0 0.0 9.1 1.2
3to5 4.7 4.4 4.7 2.7 6.0 9.1 0.0 4.6 *
61010 12.1 12.6 12.5 6.7 14.0 18.2 9.1 12.2 -
Mt 15 17.7 20.1 17.9 17.3 20.0 273 18.2 18.3
16t0 20 14.5 16.7 14.5 26.7 14.0 4.5 36.4 15.2 *
>20 393 35.2 389 34.7 36.0 18.2 27.3 38.1 N
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 17.0 16.0 17.0 19.0 15.5 11.0 16.0 17.0
Mean 17.9 16.8 17.7 17.7 17.0 11.5 16.1 17.6 N
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Had duties split between academic and administrative duties
None 54.5 47.0 53.4 50.7 36.0 50.0 27.3 52.4
Tto2 9.0 9.3 9.1 10.7 10.0 4.5 9.1 8.9
3to5 14.7 18.8 15.7 14.7 14.0 9.1 36.4 15.8 N
61010 11.4 12.6 1.1 12.0 26.0 18.2 27.3 11.9
o 15 5.0 6.9 5.2 8.0 8.0 13.6 0.0 5.5
16020 1.9 2.8 23 0.0 4.0 0.0 0.0 2.1 N
>20 3.5 2.6 3.2 4.0 2.0 4.5 0.0 3.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 0.0 1.0 0.0 0.0 3.5 0.5 4.0 0.0 N
Mean 3.6 4.1 3.6 4.2 5.0 4.5 3.6 3.7
Years employed outside higher education
Never 525 51.8 51.9 44.0 66.0 63.6 45.5 52.2 37.0
1 33 3.1 35 2.7 0.0 0.0 0.0 32 4.5
2 4.6 6.2 4.8 8.0 6.0 4.5 0.0 5.1 8.0
3 3.8 49 4.0 4.0 4.0 9.1 18.2 4.1 6.9
4 2.7 4.9 34 2.7 2.0 4.5 9.1 33 5.0
5 34 4.1 35 4.0 4.0 0.0 18.2 3.6 4.7
6-10 9.4 12.6 10.2 10.7 10.0 9.1 9.1 10.2 14.3
115 5.2 4.4 4.9 8.0 6.0 4.5 0.0 5.0 7.4
16-20 4.1 4.1 4.0 9.3 0.0 0.0 0.0 4.1 43
>20 11.0 3.9 9.7 6.7 2.0 4.5 0.0 9.1 8.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 0.0 0.0 0.0 2.0 0.0 0.0 3.0 0.0 3.0
Mean 5.9 4.2 5.6 6.0 2.6 3.4 2.5 5.4 6.0
Semifinalist in presidential searches
None 61.5 66.0 63.8 453 66.0 54.5 63.6 62.6
1 12.1 1.3 11.2 22.7 14.0 18.2 0.0 12.0
2 8.8 6.9 8.2 12.0 4.0 4.5 9.1 8.2 .
3 5.7 8.4 6.4 8.0 4.0 4.5 9.1 6.4
4105 6.6 43 5.9 5.3 6.0 4.5 18.2 6.1 -
6to7 24 1.8 2.1 4.0 0.0 4.5 0.0 22 y
>7 3.0 1.3 2.3 2.7 6.0 9.1 0.0 2.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 0.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 -
Mean 1.2 1.0 1.1 1.6 1.1 1.7 1.2 1.2

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Finalist in presidential searches
None 52.6 53.2 52.8 44.0 64.0 59.1 455 52.7
1 18.4 20.5 18.8 29.3 10.0 4.5 18.2 19.0
2 12.8 11.8 12.8 12.0 8.0 9.1 18.2 12.6 N
3 7.7 8.2 8.0 5.3 6.0 18.2 9.1 7.8
4t05 6.7 4.9 5.9 6.7 12.0 9.1 9.1 6.2
6to7 0.9 1.3 1.0 2.7 0.0 0.0 0.0 1.0 N
>7 1.0 03 0.8 0.0 0.0 0.0 0.0 0.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 0.0 0.0 0.0 1.0 0.0 0.0 1.0 0.0 N
Mean 1.1 1.0 1.1 1.1 1.0 1.2 1.2 1.1
Formal, off-campus leadership development program participation
None 54.7 41.5 533 22.7 34.0 50.0 54.5 50.9
1 26.4 32.1 27.9 28.0 32.0 27.3 27.3 28.0
2 12.8 15.4 124 253 20.0 13.6 18.2 13.6 .
3ormore 6.1 11.0 6.3 24.0 14.0 9.1 0.0 7.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
G. Education
All degrees earned
Associate degree 9.2 9.5 9.5 7.2 11.3 4.0 15.4 9.3
Bachelor's degree 84.6 82.2 84.4 84.5 75.8 83.0 100.0 84.0 N
Master's degree (except MBA) 69.6 70.4 69.5 74.2 74.2 68.0 69.2 69.9
MBA 7.2 7.4 7.3 6.2 1.6 20.0 7.7 73
PhD 54.7 57.5 55.3 61.9 46.8 68.0 385 55.5 N
EdD 19.9 25.2 21.0 23.7 27.4 12.0 38.5 213
MD 1.5 0.7 1.3 2.1 0.0 4.0 0.0 1.3
Other health-related degree 1.8 1.4 1.8 1.0 1.6 0.0 7.7 1.7 :
Law degree 8.3 3.5 7.0 6.2 32 4.0 30.8 7.0
Other degree 12.5 6.9 1.3 5.2 9.7 8.0 7.7 11.0
Major field of study for highest degree earned
Agriculture/natural resources 1.0 2.1 0.8 1.0 0.0 0.0 0.0 0.7 0.7
Biological sciences 3.1 0.0 2.6 2.1 8.1 4.0 7.7 2.8 25
Business 5.6 5.6 5.5 3.1 9.7 8.0 0.0 5.6 49
Computer science 49 5.6 4.4 10.3 9.7 12.0 0.0 5.0
Education or higher education 34.6 46.4 37.7 41.2 32.3 32.0 30.8 37.7 43.0
Engineering 2.4 0.7 1.9 0.0 3.2 12.0 0.0 1.9 2.1
Health professions 2.2 3.2 2.6 3.1 0.0 0.0 0.0 2.5 2.2
Humanities/fine arts 13.4 16.0 14.2 12.4 17.7 8.0 23.1 14.2 13.7
Law 6.2 3.0 5.4 3.1 32 4.0 30.8 5.4 47
Mathematics 0.7 1.6 0.9 1.0 0.0 0.0 0.0 1.0 1.0
Medicine 1.7 0.9 1.5 1.0 0.0 8.0 0.0 1.5 1.6
Physical/natural sciences 4.0 0.9 3.4 1.0 1.6 4.0 0.0 3.1 3.0
Religion/theology 8.0 3.0 6.9 4.1 4.8 4.0 1.7 6.7 7.0
Social sciences 12.2 10.9 12.2 16.5 9.7 4.0 0.0 11.9 13.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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H. The Search and Acceptance Process
Search consultant was used
Yes 56.2 55.9 56.6 67.1 449 45.5 54.5 56.2 48.7
No 43.8 44.1 43.4 329 55.1 54.5 455 43.8 51.3
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Who did you consult for advice?
Attorney 22.4 29.6 25.1 35.1 6.0 13.6 18.2 245
Colleagues in the field 53.9 66.6 57.2 66.2 54.0 40.9 63.6 57.2
Colleagues outside the field 13.6 14.5 14.5 9.5 10.0 4.5 27.3 14.0 -
ETs:riial planner/accountant/other financial 58 5.1 5.1 108 8.0 136 182 5.7
Spouse/partner/family 49.6 56.4 52.3 48.6 48.0 36.4 45.5 51.5
Did not seek advice 29.1 171 25.7 12.2 30.0 50.0 27.3 25.8 N
Other 3.2 33 3.2 5.4 4.0 0.0 0.0 32
Written contract
Yes 75.7 76.8 76.4 78.7 72.0 72.7 63.6 76.1 71.5
No 24.3 23.2 23.6 21.3 28.0 27.3 36.4 23.9 28.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Length of written contract
1 17.7 17.5 17.1 1.1 29.0 375 0.0 17.6 18.1
2 7.7 9.6 8.1 6.7 6.5 12.5 14.3 8.2 1.7
3 34.1 42.5 36.6 40.0 35.5 18.8 57.1 36.6 32.6
4 9.2 7.9 9.0 1.1 6.5 0.0 14.3 8.8 9.5
Between 1-5 yrs/rolling : : : : : : : : 5.1
5or more 313 22.5 29.3 31.1 22.6 31.2 14.3 28.8 24.6
At will/indefinite - . : * . : * . 2.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
The search process disclosed the current challenges facing the institution
Yes 76.6 711 76.4 64.9 64.6 7.4 81.8 74.9
No 23.4 28.9 23.6 35.1 35.4 28.6 18.2 25.1
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
The search process disclosed the institution’s financial condition
Yes 71.5 75.0 77.4 70.3 68.0 90.5 81.8 76.7 75.4
No 22.5 25.0 22.6 29.7 32.0 9.5 18.2 233 24.6
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
The search process disclosed the spouse or domestic partner's role
Yes 56.8 414 54.2 413 32.0 429 54.5 52.5 54.5
No 23.6 16.2 20.9 32.0 20.0 38.1 0.0 21.7 24.5
NA 19.7 424 25.0 26.7 48.0 19.0 45.5 25.8 20.9
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.

American Council on Education 75



Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
The search process disclosed the board's expectations
Yes 81.4 78.7 81.2 73.0 78.7 85.7 72.7 80.4 81.2
No 18.6 213 18.8 27.0 213 143 27.3 19.6 18.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
The search process disclosed the institution’s expectations
Yes 79.8 78.4 80.2 74.7 69.4 85.7 72.7 79.3 80.0
No 20.2 216 19.8 25.3 30.6 143 27.3 20.7 20.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Agreed-upon conditions of employment
Automobile (with or without a driver) 71.8 62.7 68.8 84.9 70.8 50.0 54.5 69.3
EZL{”J';;‘I‘;Z {0 pursue paid consuling op- 285 26.2 271 37.0 29.2 1822 36.4 278 70.1
Ability for paid corporate directorships 249 23.0 23.6 411 18.8 31.8 18.2 24.4 7.1
Deferred compensation 36.2 354 36.3 42.5 22.9 273 45.5 35.9 24.0
Pension/retirement contributions 84.6 85.2 85.0 80.8 91.7 63.6 81.8 84.5 59.3
Performance-based bonuses 249 25.9 25.6 24.7 29.2 9.1 18.2 25.1 13.8
Salary increase based on merit 451 43.1 45.2 43.8 43.8 31.8 27.3 44.5 34.0
Presidential house 39.2 31.7 37.9 38.4 39.6 22.7 18.2 37.3 27.6
Housing allowance 30.9 23.8 28.3 42.5 12.5 27.3 36.4 28.9 20.2
Housekeeper 234 20.9 223 32.9 31.2 13.6 9.1 22.8 17.5
Entertainment budget 43.8 29.9 39.7 41.1 41.7 40.9 455 40.1 35.0
Club membership(s) 44.6 344 43.0 46.6 20.8 22.7 36.4 419 34.5
Health and wellness 353 27.2 325 329 47.9 31.8 54.5 33.1
Life insurance 70.4 70.9 70.9 69.9 72.9 45.5 63.6 70.4 49.5
Retiree health insurance 20.5 254 213 19.2 31.2 40.9 9.1 21.7 13.2
Long term care insurance 17.8 17.7 18.2 17.8 14.6 18.2 18.2 18.1
Involuntary separation agreement 26.4 20.9 25.3 27.4 14.6 36.4 0.0 249 15.3
Retention (time-based) bonuses 11.3 9.5 10.8 11.0 10.4 18.2 9.1 10.7 5.4
Sabbaticals 19.1 18.3 19.0 21.9 16.7 13.6 18.2 19.0 14.8
Professional development 373 46.8 39.2 47.9 47.9 27.3 455 39.8 *
Professional retirement planning assistance 7.1 6.6 7.4 4.1 6.2 4.5 0.0 7.0
Formal annual performance evaluation
Yes 86.5 89.3 873 89.3 92.0 81.8 90.9 87.3
No 13.5 10.7 12.7 10.7 8.0 18.2 9.1 12.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Person/persons that performs the evaluation
Board chair 14.9 11.8 14.4 9.1 8.7 16.7 10.0 14.0 N
Board or subcommittee of board 61.8 57.2 62.0 66.7 304 27.8 70.0 60.3
Independent/outside consultant 0.3 0.6 0.2 1.5 0.0 0.0 10.0 0.4
System head 19.2 22.7 18.6 15.2 52.2 55.6 10.0 20.3 N
Other 3.9 7.8 4.8 7.6 8.7 0.0 0.0 5.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Category Men Women White American Hispanic American Race 201 Total 2006 Total
Periodic reviews every few years as part of contract renewal
Yes 60.4 56.1 59.2 65.3 56.0 54.5 81.8 59.4
No 39.6 43.9 40.8 34.7 44.0 45.5 18.2 40.6
Total % 100.0 100.0 100.0 100.0 100.0 81.8 100.0 100.0
Person/persons that performs the periodic reviews
Board chair 13.0 9.4 12.3 8.2 10.7 16.7 1.1 12.0 N
Board or subcommittee of board 60.7 59.6 61.7 65.3 393 25.0 66.7 60.1
Independent/outside consultant 6.3 33 6.1 2.0 0.0 0.0 0.0 5.8
System head 16.4 19.7 15.3 18.4 46.4 58.3 22.2 17.4 N
Other 3.6 8.0 4.7 6.1 3.6 0.0 0.0 46
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
l. Your Spouse or Partner
Employment status of spouse or domestic partner
Compensated by institution as spouse 7.0 1.0 5.9 2.7 2.0 0.0 0.0 5.4 3.4
Otherwise employed at institution 9.2 7.3 8.8 4.0 0.0 22.7 27.3 8.6 6.2
Unpaid participant 56.3 36.6 52.7 32.0 51.0 36.4 18.2 50.9 34.4
Employed outside of institution 328 44.9 354 46.7 38.8 36.4 36.4 36.1 26.8
NA (no spouse or partner) 9.2 24.8 123 26.7 20.4 13.6 18.2 13.5 83
J. Duties and Institution
Areas insufficiently prepared for first presidency
Academic issues (e.g. curriculum changes) 20.1 15.8 18.4 16.9 26.7 26.3 25.0 18.8 8.9
Accountability/assessment of student learning 223 16.0 19.9 16.9 31.1 26.3 37.5 20.3 10.1
Athletics 22.9 26.9 23.5 26.2 44.4 36.8 12.5 243 12.1
Budget/financial management 24.2 23.4 23.7 15.4 35.6 15.8 50.0 239 14.7
Capital improvement projects 25.7 32.3 26.0 33.8 53.3 21.1 62.5 27.4 15.3
Enrollment management 213 16.6 19.8 13.8 35.6 263 25.0 20.0 10.5
Entrepreneurial ventures 26.7 26.6 25.8 30.8 35.6 36.8 375 26.7 14.6
Faculty issues 18.9 12.5 16.9 12.3 20.0 211 25.0 17.0 8.7
Personnel issues (excluding faculty) 14.5 11.7 13.1 12.3 17.8 263 25.0 13.7 7.6
Fund raising 39.5 41.6 39.5 40.0 46.7 47.4 375 40.0 22.8
Community relations 13.4 1.4 12.3 9.2 20.0 42.1 12.5 12.8 5.7
Governing board relations 21.6 22.6 211 24.6 333 26.3 50.0 21.9 12.3
Government relations 21.6 22.8 22.0 15.4 24.4 31.6 375 219 10.8
Media/public relations 16.3 18.5 16.8 15.4 20.0 21.1 375 17.0 8.8
Risk management/legal issues 30.5 27.4 29.7 16.9 37.8 52.6 25.0 29.7 17.4
Crisis management 19.1 21.2 20.1 9.2 311 211 12.5 19.8 12.2
Strategic planning 16.0 12.0 14.6 7.7 28.9 15.8 25.0 14.8 10.6
Student life/conduct issues 14.7 1.7 13.5 10.8 244 26.3 12.5 13.8
Technology planning 34.9 29.6 33.6 323 37.8 21.1 50.0 33.6 y
Campus internationalization 24.2 25.5 24.4 24.6 333 31.6 25.0 24.7

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Category Men Women White American Hispanic American Race 201 Total 2006 Total
Areas that are enjoyed the most
Academic issues (e.g, curriculum changes) 29.9 34.5 30.5 43.8 36.0 22.7 9.1 31.1 26.9
Accountability/assessment of student learning 6.5 10.6 6.3 21.9 18.0 13.6 9.1 7.6 5.1
Athletics 7.8 3.6 6.9 8.2 2.0 0.0 9.1 6.6 3.6
Budget/financial management 21.7 25.8 23.0 15.1 24.0 27.3 9.1 22.7 14.9
Capital improvement projects 31.1 18.0 283 24.7 12.0 13.6 9.1 27.5 21.5
Enrollment management 16.4 16.2 16.3 15.1 24.0 18.2 18.2 16.3 10.1
Entrepreneurial ventures 243 22.4 24.4 19.2 18.0 18.2 36.4 23.7 15.4
Faculty issues 6.2 6.4 6.2 14 8.0 13.6 9.1 6.2 5.6
Personnel issues (excluding faculty) 1.8 1.8 1.4 2.7 4.0 4.5 9.1 1.8 2.5
Fund raising 36.1 32.7 36.0 315 24.0 45.5 18.2 35.4 27.5
Community relations 35.2 42.0 37.1 329 50.0 36.4 36.4 37.2 31.4
Governing board relations 133 13.4 13.9 11.0 8.0 0.0 9.1 13.2 14.7
Government relations 10.9 8.8 10.2 12.3 6.0 22.7 27.3 10.3 8.9
Media/public relations 8.8 5.9 7.7 123 6.0 9.1 0.0 8.0 4.6
Risk management/legal issues 0.9 0.3 0.6 0.0 2.0 0.0 0.0 0.7 0.3
Crisis management 1.7 1.5 1.8 2.7 2.0 0.0 0.0 1.7 2.1
Strategic planning 33.0 45.6 36.9 26.0 34.0 31.8 455 36.4 20.6
Student life/conduct issues 4.6 3.9 4.0 9.6 6.0 9.1 9.1 4.6 49
Technology planning 2.5 2.3 2.0 2.7 10.0 9.1 9.1 2.4 1.2
Campus internationalization 6.2 49 5.7 5.5 6.0 4.5 27.3 5.8
Areas that occupy most time
Academic issues (e.g, curriculum changes) 12.4 11.3 1.4 15.1 26.0 13.6 9.1 12.2 10.2
Accountability/assessment of student learning 4.6 5.7 4.6 6.8 8.0 18.2 0.0 4.9 2.6
Athletics 4.4 3.1 3.9 5.5 4.0 0.0 0.0 4.0 23
Budget/financial management 59.4 54.1 57.9 54.8 70.0 455 63.6 57.9 34.8
Capital improvement projects 12.5 12.9 13.0 9.6 4.0 13.6 9.1 12.6 1.4
Enrollment management 20.8 16.5 19.2 28.8 20.0 18.2 18.2 19.6 10.6
Entrepreneurial ventures 6.3 5.7 6.2 2.7 2.0 18.2 27.3 6.1 3.9
Faculty issues 143 17.0 15.0 13.7 10.0 18.2 9.1 15.0 10.8
Personnel issues (excluding faculty) 20.5 24.5 20.6 24.7 24.0 22.7 27.3 21.6 13.9
Fund raising 48.1 43.8 49.1 39.7 20.0 36.4 27.3 47.0 37.7
Community relations 22.1 24.0 23.1 15.1 32.0 13.6 27.3 22.7 20.9
Governing board relations 19.9 22.9 21.6 17.8 16.0 4.5 18.2 20.7 16.5
Government relations 12.0 15.7 13.0 11.0 12.0 18.2 18.2 13.1 9.2
Media/public relations 5.5 4.1 5.0 5.5 10.0 4.5 9.1 5.1 3.7
Risk management/legal issues 2.4 4.9 3.0 5.5 4.0 0.0 9.1 3.1 1.9
Crisis management 4.1 4.1 3.8 8.2 6.0 4.5 0.0 4.2 5.9
Strategic planning 219 22.4 225 17.8 18.0 27.3 9.1 22.2 20.9
Student life/conduct issues 3.6 3.1 3.1 5.5 4.0 13.6 9.1 34 2.6
Technology planning 0.8 2.1 0.9 1.4 4.0 4.5 9.1 1.1 1.4
Campus internationalization 2.4 0.5 1.8 4.1 0.0 4.5 0.0 1.9 *
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Constituents that provide the greatest reward
Administration/staff 60.6 60.3 60.3 58.1 56.0 713 54.5 60.4 42.8
Alumni/ae 20.3 20.0 19.9 25.7 22.0 13.6 27.3 20.2 13.5
Community residents 29.8 36.7 314 311 38.0 22.7 36.4 31.6 25.7
Donors/benefactors 29.3 29.2 30.6 27.0 16.0 9.1 18.2 29.5 22.5
Faculty 38.8 43.8 39.7 37.8 50.0 68.2 36.4 40.0 30.1
Governing board 34.2 259 32.6 23.0 18.0 27.3 455 31.9 25.1
Legislators/policy makers 3.8 2.8 3.2 9.5 2.0 13.6 0.0 3.5 4.1
Media 1.0 0.8 0.9 0.0 2.0 0.0 0.0 0.9 0.4
Parents 3.5 13 3.0 2.7 0.0 4.5 0.0 3.0 1.9
Students 76.7 76.9 76.7 83.8 88.0 54.5 81.8 76.9 53.5
System office/state coordinating board 1.4 1.8 1.4 0.0 4.0 9.1 0.0 1.5 0.9
Constituents that present the greatest challenge
Administration/staff 23.7 223 23.2 233 20.0 50.0 9.1 23.2 16.7
Alumni/ae 16.0 14.1 15.3 233 16.0 5.0 9.1 15.5 12.4
Community residents 18.0 18.8 18.0 12.3 14.0 40.0 27.3 18.1 12.4
Donors/benefactors 23.8 17.0 22.6 19.2 22.0 10.0 9.1 21.9 18.5
Faculty 56.8 53.6 56.2 52.1 52.0 75.0 455 56.2 39.6
Governing board 30.6 26.0 29.2 34.2 26.0 20.0 18.2 29.3 226
Legislators/policy makers 48.9 56.0 50.7 42.5 60.0 40.0 81.8 50.8 31.0
Media 20.3 239 211 26.0 18.0 10.0 36.4 21.4 14.5
Parents 15.1 14.1 15.4 5.5 14.0 20.0 0.0 14.7 9.2
Students 11.3 11.1 11.4 13.7 6.0 15.0 9.1 11.2 9.7
System office/state coordinating board 235 28.6 24.1 219 48.0 15.0 455 24.9 17.9
Things that you find most frustrating
Never enough money 61.8 63.8 61.9 72.6 64.0 50.0 54.5 62.5 y
Eszili‘ot:at you are infinitely accessible in the 320 %6.1 9.7 425 340 30.0 973 304
Unclear expectations and metrics of success 9.1 8.5 8.8 8.2 14.0 10.0 0.0 8.8
Difficulty of cultivating leadership in others 31.2 35.7 32.1 30.1 34.0 50.0 36.4 32.2 y
Unresponsive campus governance structure 18.6 18.3 18.5 17.8 28.0 20.0 9.1 18.5
Board/board members 16.8 13.4 15.8 123 20.0 10.0 27.3 15.9
Campus politics 25.6 28.7 26.6 27.4 18.0 20.0 9.1 26.3 y
Cabinet dynamics 7.3 9.3 8.3 2.7 6.0 10.0 9.1 7.9
Policy makers 20.2 22.7 20.5 20.5 30.0 20.0 36.4 21.0
[L)J;rsgit!c expectations to solve everyone's 24 25 2.0 30.1 24.0 45.0 0.0 214 R
Problems inherited from the previous leadership 27.1 28.7 26.9 31.5 28.0 35.0 36.4 27.5
Too many demands/not enough time 36.2 40.3 38.0 39.7 26.0 25.0 45.5 37.6
Faculty resistance to change 393 36.7 384 384 42.0 45.0 9.1 38.6 :
Athletics 4.7 3.1 4.5 5.5 2.0 0.0 0.0 4.2
Work-life balance 34.2 27.9 32.9 30.1 24.0 30.0 72.7 324 -
Lack of time to think/reflect 395 46.5 41.7 384 38.0 40.0 54.5 41.5
Workforce management/recruitment, retention, 128 132 13.1 82 140 150 273 13.0

and retirement

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Academic activities outside of presidency
Conduct research in academic field 20.1 18.4 18.9 255 25.9 26.7 37.5 19.7 11.2
Teach a course by yourself 34.6 30.6 33.6 25.5 37.0 46.7 0.0 33.6 20.1
Team teach a course 29.0 19.4 27.6 213 18.5 13.3 12.5 26.5 14.3
Write for scholarly publications 20.8 17.9 19.8 14.9 14.8 26.7 75.0 20.1 16.9
Write about higher education issues 61.5 62.2 61.2 76.6 55.6 53.3 37.5 61.7
Service on external boards
Yes 86.4 854 85.7 92.0 91.8 72.7 90.9 86.2 85.6
No 13.6 14.6 14.3 8.0 8.2 27.3 9.1 13.8 14.4
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of external boards
1 1.1 1.3 11.5 83 14.8 0.0 16.7 11.2
2 23.1 22.1 23.0 16.7 333 21.4 0.0 22.8
3 255 221 24.6 20.8 222 214 16.7 245 *
>3 404 44.6 40.9 54.2 29.6 57.1 66.7 415
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 3.0 3.0 3.0 4.0 3.0 4.0 4.0 3.0 y
Mean 3.0 3.0 3.0 3.2 2.7 34 33 3.0
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Type of external boards
Nonprofit 86.4 86.4 85.7 92.6 88.6 100.0 90.0 86.5 *
Publicly traded corporation 12.2 13.3 12.5 20.6 6.8 0.0 10.0 12.5 -
Privately held firm 123 9.1 113 14.7 13.6 12.5 0.0 11.4 y
Pre-K or K-12 school 6.5 6.9 6.2 13.2 9.1 12.5 0.0 6.6 *
Different college or university 8.0 13.9 8.9 20.6 4.5 12.5 10.0 9.7 -
Economic development board 45.9 453 46.5 36.8 455 31.2 40.0 45.6 *
':g‘;;ﬁ;‘t?gsl/ higher education organizafion/ 46.4 55.0 476 60.3 455 625 60.0 485 .
Other 8.2 7.6 7.9 4.4 11.4 25.0 0.0 8.0 *
Began first presidency
Prior to Jan1,2002 40.7 36.4 40.4 36.0 32,0 36.4 18.2 39.6 *
After Jan1,2002 59.3 63.6 59.6 64.0 68.0 63.6 81.8 60.4 y
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Characteristics of Long-Serving Presidents (More Than 10 Years), by Gender
and Race/Ethnicity: 2011 and 2006 (in percentages)

Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
Gender
Men - 75.4 74.1 62.5 87.5 50.0 75.2 79.1
Women - 24.6 25.9 37.5 12.5 50.0 24.8 20.9
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Race/ethnicity
White 89.2 87.9 - 89.8 86.8
African American 4.7 5.0 - 4.8 6.1
Hispanic 2.3 43 - 2.8 3.7
Asian American 1.6 0.7 - 1.4 0.7
American Indian 0.9 0.7 - 0.9 0.7
Other - multiple race 0.2 0.7 - 0.4 2.0
Total % 100.0 100.0 100.0 100.0
Areas that have increased in level of importance
Academic issues 6.9 9.4 6.4 19.2 12.5 25.0 0.0 7.4 73
Accountability/assessment of student leaming 55.7 58.7 56.9 34.6 68.8 25.0 100.0 56.2 43.2
Athletics 6.2 5.1 5.8 15.4 0.0 0.0 0.0 5.8 5.4
Budget/financial management 43.1 43.5 41.7 53.8 50.0 62.5 100.0 42.9 24.7
Capital improvement projects 10.4 10.1 10.5 1.7 12.5 12.5 0.0 10.4 15.2
Enrollment management 249 21.7 23.7 26.9 18.8 375 50.0 24.2 17.3
Entrepreneurial ventures 133 16.7 14.3 11.5 25.0 12.5 0.0 14.3 9.8
Faculty issues 6.6 3.6 5.8 1.1 6.2 12.5 0.0 5.8 4.0
Personnel issues 4.0 29 3.0 11.5 0.0 12.5 0.0 3.7 2.6
Fund raising 35.1 384 36.0 38.5 56.2 12.5 50.0 36.2 44.8
Community relations 4.5 43 5.0 0.0 0.0 0.0 0.0 4.4 3.5
Governing board relations 6.4 29 5.8 3.8 6.2 12.5 0.0 5.7 7.3
Government relations 11.4 17.4 12.7 11.5 18.8 0.0 0.0 12.7 11.2
Media/public relations 43 29 3.8 1.1 0.0 12.5 0.0 4.1 3.5
Risk management/legal issues 11.8 19.6 14.3 7.7 6.2 12.5 0.0 13.6 1.7
Crisis management 8.5 12.3 9.7 11.5 0.0 0.0 0.0 9.4 6.3
Strategic planning 14.7 8.0 13.5 11.5 12.5 0.0 0.0 13.1 17.8
Student life/conduct issues 3.3 2.2 2.8 7.7 0.0 0.0 0.0 3.0 24
Technology planning 20.1 16.7 20.9 7.7 6.2 12.5 0.0 19.4 17.4
Campus internationalization 6.6 3.6 6.2 3.8 0.0 12.5 0.0 5.8 "
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Category Men Women White American Hispanic American Race 201 Total 2006 Total
Most frustrating things in first presidency
Never enough money 61.2 59.6 59.4 73.1 62.5 71.4 50.0 60.5
Esgili‘;:at you are infinitely accessible in the 211 213 0.7 6.9 312 8.6 0.0 215
Unclear expectations and metrics of success 19.2 21.3 20.1 15.4 18.8 28.6 0.0 19.5 *
Difficulty of cultivating leadership in others 34.5 38.2 349 42.3 25.0 429 100.0 35.0
Unresponsive campus governance structure 26.9 243 26.6 23.1 18.8 42.9 50.0 26.4
Board/board members 20.4 213 20.1 26.9 25.0 57.1 0.0 20.6 y
Campus politics 35.9 41.2 37.1 34.6 50.0 28.6 50.0 37.2
Cabinet dynamics 14.8 15.4 16.2 1.7 0.0 14.3 0.0 15.0
Policy makers 13.8 8.1 11.0 23.1 31.2 14.3 50.0 12.5 y
sg§s§QC expectations to solve everyone's 26.2 2.1 235 3038 50.0 286 0.0 253
Problems inherited from the previous leadership 43.2 55.1 48.5 23.1 31.2 28.6 0.0 45.8
Too many demands/not enough time 29.1 36.8 323 11.5 18.8 42.9 50.0 31.0 .
Faculty resistance to change 37.4 31.6 36.5 26.9 31.2 14.3 0.0 35.9
Athletics 49 5.1 4.1 7.7 6.2 28.6 0.0 4.9
Work-life balance 274 31.6 28.4 26.9 25.0 14.3 50.0 283
Lack of time to think/reflect 23.8 24.3 23.3 30.8 31.2 0.0 0.0 24.0
!Vn‘érfgr‘;rz;’t“ageme”v fectuitment, etention. 19 66 8.1 19.2 6.2 14.3 100.0 9.0
Percent of time spent off campus or on external activities
25% or less 335 254 31.2 30.8 12.5 62.5 0.0 31.2
260 50% 56.4 60.1 57.3 57.7 81.2 37.5 100.0 57.7 -
51to 75% 9.7 14.5 11.3 7.7 6.2 0.0 0.0 10.7
More than 75% 0.5 0.0 0.2 3.8 0.0 0.0 0.0 0.4
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Distribution of time
Now spend more time externally 57.3 65.9 60.1 61.5 50.0 12.5 100.0 59.3 *
i':;ﬁjpe”d more fime on internal campus 15.8 15.2 14.7 15.4 312 375 0.0 15.5
No change in distribution of time 26.9 18.8 25.2 23.1 18.8 50.0 0.0 25.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Changes in time spent
Academic issues
More 22.2 234 20.9 38.5 25.0 37.5 0.0 224 204
Same 48.2 423 47.6 385 56.2 50.0 0.0 47.0 42.1
Less 29.6 343 315 23.1 18.8 12.5 100.0 30.6 37.1
NA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

American Council on Education 83



Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
Accountability/assessment of student learning
More 66.5 63.2 65.4 80.8 66.7 37.5 50.0 65.7 71.8
Same 24.6 243 239 19.2 333 50.0 50.0 24.6 20.4
Less 8.1 11.8 9.9 0.0 0.0 12.5 0.0 8.9 6.9
NA 0.7 0.7 0.8 0.0 0.0 0.0 0.0 0.7 0.9
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Athletics
More 29.6 304 293 34.6 31.2 12.5 50.0 29.7 34.0
Same 34.2 283 323 423 43.8 25.0 0.0 33.1 36.0
Less 143 10.9 13.6 11.5 12.5 25.0 0.0 13.5 12.5
NA 21.8 304 24.8 11.5 12.5 37.5 50.0 23.7 17.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Budget/financial management
More 53.3 65.2 55.2 73.1 75.0 37.5 100.0 56.6 59.4
Same 414 29.7 39.6 19.2 25.0 50.0 0.0 383 36.3
Less 4.8 5.1 4.8 7.7 0.0 12.5 0.0 4.8 43
NA 0.5 0.0 0.4 0.0 0.0 0.0 0.0 0.4 0.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Capital improvement projects
More 54.2 63.0 57.1 53.8 43.8 37.5 0.0 56.5 7.4
Same 40.1 326 37.7 385 56.2 50.0 100.0 38.2 25.0
Less 5.5 3.6 48 1.1 0.0 12.5 0.0 5.0 3.1
NA 0.2 0.7 0.4 0.0 0.0 0.0 0.0 04 0.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Enrollment management
More 524 55.8 52.4 65.4 68.8 50.0 0.0 53.6 56.5
Same 39.7 384 39.6 34.6 25.0 50.0 100.0 39.1 37.1
Less 7.4 43 7.2 0.0 6.2 0.0 0.0 6.6 6.3
NA 0.5 1.4 0.8 0.0 0.0 0.0 0.0 0.7 0.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Entrepreneurial ventures
More 45.2 53.3 48.6 32.0 50.0 37.5 50.0 47.2 58.3
Same 355 29.9 324 56.0 31.2 37.5 50.0 34.1 33.2
Less 12.6 8.8 12.1 4.0 12.5 12.5 0.0 1.7 4.2
NA 6.8 8.0 6.9 8.0 6.2 12.5 0.0 7.0 44
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
Faculty issues
More 12.8 18.8 13.5 24.0 18.8 25.0 0.0 14.1 17.3
Same 62.7 52.9 60.5 48.0 68.8 50.0 50.0 60.5 67.0
Less 24.1 283 25.8 24.0 12.5 25.0 50.0 25.0 15.5
NA 0.5 0.0 0.2 4.0 0.0 0.0 0.0 04 0.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Personnel issues (excluding faculty)
More 18.4 22,6 18.7 23.1 18.8 37.5 0.0 19.4 24.1
Same 59.8 54.7 59.2 61.5 56.2 37.5 50.0 58.5 63.2
Less 21.8 22,6 22.1 15.4 25.0 25.0 50.0 221 12.3
NA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Fund raising
More 65.2 73.2 67.4 76.9 75.0 25.0 0.0 67.4 78.2
Same 28.5 21.7 26.6 23.1 25.0 62.5 50.0 26.7 19.6
Less 4.6 0.7 4.0 0.0 0.0 0.0 0.0 3.6 1.3
NA 1.7 4.3 2.0 0.0 0.0 12.5 50.0 23 0.9
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Community relations
More 47.6 52.6 49.2 60.0 50.0 12.5 0.0 48.6 51.8
Same 44.2 41.5 43.7 36.0 37.5 75.0 50.0 43.6 43.2
Less 8.2 5.9 7.1 4.0 12.5 12.5 50.0 7.7 4.9
NA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Governing board relations
More 33.1 30.9 333 30.8 18.8 25.0 50.0 32.7 39.8
Same 58.5 60.3 58.8 61.5 62.5 62.5 0.0 58.7 53.5
Less 7.9 8.1 73 1.7 18.8 12.5 50.0 8.1 6.2
NA 0.5 0.7 0.6 0.0 0.0 0.0 0.0 0.5 0.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Government relations
More 39.1 50.4 423 34.6 62.5 0.0 0.0 41.8 45.6
Same 453 415 433 61.5 31.2 87.5 100.0 44.4 42.0
Less 11.5 7.4 1.1 0.0 6.2 0.0 0.0 10.6 7.8
NA 4.1 0.7 3.2 3.8 0.0 12.5 0.0 3.2 4.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
Media/public relations
More 27.7 34.1 27.8 44.0 438 37.5 0.0 29.1 34.1
Same 61.2 58.7 62.3 52.0 43.8 25.0 100.0 60.8 58.1
Less 10.9 7.2 9.9 4.0 12.5 25.0 0.0 9.9 7.4
NA 0.2 0.0 0.0 0.0 0.0 12.5 0.0 0.2 0.4
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Risk management;/legal issues
More 325 42.0 353 36.0 25.0 25.0 0.0 35.1 36.1
Same 54.7 46.4 53.2 52.0 56.2 37.5 50.0 52.2 51.5
Less 12.5 11.6 11.3 12.0 18.8 37.5 50.0 12.5 11.7
NA 0.2 0.0 0.2 0.0 0.0 0.0 0.0 0.2 0.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Crisis management
More 20.5 285 22.1 23.1 18.8 25.0 0.0 22.3 224
Same 55.1 53.3 56.0 46.2 62.5 25.0 50.0 54.9 53.3
Less 23.9 16.8 21.1 30.8 18.8 50.0 50.0 22.1 233
NA 0.5 1.5 0.8 0.0 0.0 0.0 0.0 0.7 1.1
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Strategic planning
More 447 453 448 385 73.3 12.5 50.0 44.5 61.5
Same 48.1 52.6 49.2 61.5 20.0 75.0 50.0 49.6 36.2
Less 7.2 2.2 6.0 0.0 6.7 12.5 0.0 5.9 24
NA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Student life/conduct issues
More 9.4 16.8 10.9 23.1 6.2 62.5 0.0 1.1 15.5
Same 60.1 47.4 57.2 423 68.8 0.0 100.0 56.9 63.1
Less 29.8 35.0 31.1 34.6 25.0 37.5 0.0 313 21.2
NA 0.7 0.7 0.8 0.0 0.0 0.0 0.0 0.7 0.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Technology planning
More 40.9 445 41.9 30.8 56.2 50.0 0.0 421 61.9
Same 459 43.8 45.5 50.0 43.8 50.0 50.0 451 30.3
Less 12.7 1.7 12.3 19.2 0.0 0.0 50.0 12.5 7.6
NA 0.5 0.0 0.4 0.0 0.0 0.0 0.0 0.4 0.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Other -

African Asian Multiple
Category Men Women White American Hispanic American Race 201 Total 2006 Total
Campus internationalization
More 354 34.1 345 34.6 375 50.0 50.0 35.1 .
Same 42.2 38.5 40.6 53.8 50.0 50.0 50.0 41.4 -
Less 1.3 10.4 11.8 1.7 6.2 0.0 0.0 11.2 y
NA 11.1 17.0 13.2 3.8 6.2 0.0 0.0 12.4 -
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Appendix D

Characteristics of Presidents, by Institutional Type: 2011 and 2006

(in percentages)

Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 201 2006
A. Background and Demographics
Gender
Men 71.7 86.2 71.2 78.5 77.1 76.8 67.0 7.2 79.5 83.4 73.6 71.0
Women 22.3 13.8 22.8 215 22.9 23.2 33.0 28.8 20.5 16.6 26.4 23.0
Total % 100.0 1000  100.0 ~ 100.0  100.0 ~ 100.0  100.0 ~ 100.0 ~ 100.0 ~ 100.0 ~ 100.0 ~ 100.0
Race/ethnicity
White 87.2 88.7 87.4 87.1 81.7 86.9 86.9 86.1 89.2 84.8 87.2 86.4
African American 6.1 6.2 7.3 6.7 7.7 8.3 53 4.9 3.2 2.9 5.9 5.9
Hispanic 2.7 2.6 34 43 34 34 5.0 6.1 3.2 4.0 3.8 4.6
Asian American 2.0 0.5 1.3 0.7 0.6 0.2 1.5 1.0 2.2 22 1.5 0.9
American Indian 0.0 0.0 0.5 0.2 0.3 0.0 0.6 0.4 0.5 4.0 0.8 0.7
Other - multiple race 2.0 2.1 0.0 1.0 0.3 1.2 0.7 1.5 1.6 2.2 0.8 1.5
Total % 100.0  100.0  100.0 ~ 100.0 ~ 100.0 ~ 100.0  100.0 ~ 100.0 ~ 100.0 ~ 100.0 ~ 100.0  100.0
Age
31-40 0.0 1.0 0.5 0.5 0.3 0.5 0.8 0.4 0.0 0.7 0.5 0.6
41-50 2.9 2.0 5.4 3.8 11.5 8.5 12.4 9.2 12.2 11.3 9.6 7.5
51-60 26.8 35.8 29.5 39.5 329 43.4 333 46.9 333 39.0 31.8 42.6
61-70 63.8 55.9 60.6 49.3 51.0 419 50.6 37.3 45.0 39.7 53.2 42.6
71or older 6.5 5.4 4.0 6.9 43 5.7 29 6.3 9.4 9.3 4.8 6.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 63.0 62.0 63.0 61.0 61.5 60.0 61.0 60.0 61.0 60.0 62.0 60.0
Mean 62.7 61.8 62.0 61.1 60.1 59.7 59.6 59.1 60.8 59.6 60.7 59.9
Marital status
Never married 5.9 4.0 7.8 5.8 2.8 3.1 0.4 3.7 2.0 5.2 3.4 4.2
Never married-religious 1.5 4.0 3.2 9.0 2.5 3.1 2.5 0.3 2.0 2.4 2.5 33
Married 86.7 85.5 83.2 78.5 87.0 86.7 86.8 83.2 82.2 84.8 85.0 83.2
Domestic partner 0.0 0.5 0.9 0.2 1.8 0.5 0.8 1.8 2.6 1.7 1.2 1.1
Separated 0.7 0.0 0.0 0.0 0.4 0.0 04 0.1 2.0 1.0 0.5 0.2
Divorced 4.4 5.5 3.8 4.7 4.2 4.1 6.4 9.0 7.9 35 5.7 6.1
Widower/widow 0.7 0.5 1.2 1.8 1.4 2.6 2.7 1.9 13 1.4 1.7 1.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Children
Yes 85.2 87.6 81.2 79.2 88.1 86.4 85.5 86.8 88.4 89.0 85.3 85.7
No 14.8 12.4 18.8 20.8 11.9 13.6 14.5 13.2 11.6 11.0 14.7 14.3
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 20m 2006
Children's age
Under the age of 18 16.3 12.5 16.4 1.1 274 19.7 21.7 17.8 18.3 20.7 20.8 17.0
18 and older 83.7 87.5 83.6 88.9 72.6 80.3 783 82.2 81.7 79.3 79.2 83.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Religious preference
Buddhist 0.0 0.0 0.5 0.5 0.0 0.2 1.1 1.3 1.1 2.1 0.6 0.9
Protestant 36.8 47.2 43.1 46.0 61.7 65.9 55.8 56.0 53.2 49.7 52.0 54.2
Roman Catholic 29.9 24.6 35.8 36.1 204 19.6 24.8 27.7 19.7 22.7 26.1 26.6
Jewish 9.7 103 5.5 5.2 4.0 4.6 2.6 2.9 8.0 7.0 4.9 5.1
Muslim 1.4 0.0 0.0 0.0 0.3 0.0 0.2 0.0 0.0 0.0 0.2 0.0
Other 5.6 3.1 2.6 2.7 4.6 2.9 5.5 2.7 4.8 7.7 4.9 3.6
None 16.7 14.9 12.5 9.5 9.0 6.8 10.0 9.4 13.3 10.8 113 9.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
B. Current Position
Current position
President/CEO/chancellor 98.6 98.5 99.0 99.3 98.5 99.5 98.0 96.2 95.7 97.1 98.0 97.8
Senior executive/provost/dean 0.7 1.0 0.5 0.5 0.6 0.2 13 2.5 2.1 1.1 1.0 13
Other 0.7 0.5 0.5 0.2 0.9 0.2 0.7 1.4 2.1 1.8 0.9 0.9
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Satisfaction in current position as president/CEO
Very satisfied 79.5 82.1 * 85.0 81.1 " 76.8 - 81.6 "
Somewhat satisfied 17.4 y 171 * 13.9 y 18.1 * 23.2 y 17.5 y
Not very satisfied 3.0 0.6 : 1.1 0.8 0.0 : 0.9
Dissatisfied 0.0 0.3 - 0.0 0.0 - 0.0 - 0.1 *
Total % 100.0 100.0 100.0 100.0 100.0 100.0
Reports to:
System head 25.2 29.9 26.6 28.6 10.9 10.3 28.0 25.2 6.5 1.1 21.2 214
Governing board 67.2 65.7 70.2 69.4 87.0 88.8 64.6 68.2 88.2 85.1 734 74.5
State commissioner/superintendent 0.8 0.9 * 0.0 1.4 0.0 * 0.8
Corporate/church board or leader 2.3 * 0.6 * 1.1 * 1.2 * 2.6 * 1.3 *
Other 4.6 1.7 y 1.1 4.7 2.6 . 33
Total % 100.0 100.0 100.0 100.0 100.0 100.0

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 20Mm 2006 20M 2006
Years in current position
N 4.2 1.8 8.1 1.9 7.7 2.2 8.6 4.2 6.3 2.1 7.6 2.8
1 1.1 7.1 7.9 7.2 8.6 6.8 10.1 9.1 12.2 6.3 9.7 7.7
2 6.2 7.7 8.4 5.9 9.2 7.6 7.0 7.1 6.3 3.8 7.7 6.6
3 11.8 6.5 6.3 43 1.7 7.9 8.6 6.7 6.3 5.0 8.0 6.3
4 13.2 8.2 14.4 5.6 11.7 6.8 13.2 5.8 12.2 6.7 13.0 6.6
5 0.0 10.0 0.0 8.0 0.0 8.4 0.0 7.7 0.0 6.3 0.0 7.8
6-10 36.8 31.8 27.5 32.0 34.0 31.7 28.5 28.9 30.2 37.0 30.4 31.2
1115 13.9 17.7 17.0 21.6 15.6 20.1 16.2 14.9 17.5 16.4 16.0 17.7
16-20 1.4 8.8 5.2 8.3 1.8 5.4 2.6 8.8 1.6 9.2 2.7 8.0
>20 1.4 0.6 5.2 5.3 3.7 33 5.1 6.9 7.4 7.1 4.8 5.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 6.0 6.0 6.0 8.0 6.0 7.0 6.0 7.0 6.0 8.0 6.0 7.0
Mean 6.2 7.6 7.5 9.0 6.7 8.1 6.9 8.5 7.6 9.4 7.0 8.5
Interim position
Yes 1.5 3.6 2.6 2.8 2.8 1.5 35 3.6 2.6 2.5 2.8 2.8
No 98.5 96.5 97.4 97.2 97.2 98.5 96.5 96.4 974 97.5 97.2 97.2
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Tenured in current position
Yes 771 80.7 46.0 45.5 29.3 27.7 5.7 10.3 25.7 21.3 29.1 294
No 22.9 19.3 54.0 54.5 70.7 72.3 94.3 89.7 74.3 78.7 70.9 70.7
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
“Second in Command" on campus
Chief academic officer 833 y 71.2 * 68.3 y 45.2 * 53.6 N 61.9 y
Chief financial officer 0.8 3.5 4.9 9.3 8.6 6.0
Many/a few VPs of fairly equal status 12.1 15.0 20.8 34.4 23.8 23.9
Other 3.8 y 43 * 6.0 y 1.1 * 13.9 N 8.2 y
Total 100.0 100.0 100.0 100.0 100.0 100.0
C. Your Predecessor
Career status of your predecessor
Retired and holds no other position 38.3 414 36.5 47.2 34.4 41.0
g/rls;/izclrt](c)yanother college or university 16.4 15.7 20.6 205 9.9 177
et L B LR N
Became a CEQ of a higher education-
related (non-campus) organization, 3.1 1.7 2.1 2.1 13 1.9
association, or state system
Honorific chancellor at current institution 5.5 2.0 1.4 0.2 33 1.8
Went to the faculty 16.4 : 6.1 . 35 : 1.9 . 4.0 - 4.8 N
Became a consultant 2.3 3.5 7.8 33 6.0 4.4
Employed outside of higher education 7.0 9.6 9.6 35 17.2 8.1
Don't know 1.6 : 3.5 . 35 : 3.3 . 33 - 33 N
Other 7.8 10.4 10.3 11.2 113 10.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 20m 2006
Years predecessor served as president/CEO
Tyear or less 3.8 2.9 y 2.5 5.4 2.0 . 4.1
2105 26.7 - 235 . 27.1 - 315 . 36.0 - 29.1 .
61010 32.8 30.2 ' 325 27.8 26.7 ' 29.4
1o 15 16.8 20.3 * 19.6 15.1 12.7 . 17.0
16 or more 19.8 - 23.0 . 18.2 - 19.2 . 20.7 - 19.7 N
Don't know 0.0 0.0 ' 0.0 1.0 2.0 ' 0.6
Total % 100.0 100.0 ’ 100.0 100.0 100.0 ’ 100.0
D. Your Career
Stepping down from current position
Within the next year or two 12.3 14.8 . 16.5 21.9 13.9 . 17.1
3-5 years from now 33.8 - 37.4 N 33.8 - 375 N 25.2 - 35.0 N
6-9 years from now 24.6 22.0 : 22.5 17.0 26.5 : 21.1
10 or more years from now 11.5 11.0 - 11.6 14.5 16.6 . 13.2
Don't know 17.7 - 14.8 N 15.5 - 9.0 N 17.9 - 13.5 N
Total % 100.0 100.0 ’ 100.0 100.0 100.0 : 100.0
Consideration after leaving current position
Retire and hold no other position 30.5 33.6 : 38.5 37.7 29.6 35.0
g/rls;/izgca;lother college or university 18.0 97 . 19.4 23.0 15.1 . 206
st A T R S LR U
Become a CEO of a higher education-
related organization, association, or 7.0 6.1 : 8.8 6.0 8.6 : 5.9
state system
Go to the faculty 37.5 18.3 * 13.8 9.7 20.4 . 16.4
Become a consultant 25.8 * 31.6 : 304 * 259 . 211 : 27.9 .
EZEi;Ei‘OVmQ”t outside of igher 17.2 13 . 15.5 123 17.1 . 13.8
Zenct(?rnr;ta&ihoc;normc chancellor at cur: 31 6.4 . 8.1 14 53 . 46
Don't know 22.7 - 21.2 N 219 - 21.2 N 16.4 - 20.9 N
Other 3.1 6.1 * 7.8 6.2 6.6 ' 6.3
E. Prior Positions
Last prior position
Within higher education
President/CEQ/chancellor 20.9 27.5 20.5 21.6 13.5 17.7 23.2 26.3 14.7 10.1 19.5 214
Chief academic officer or provost 419 335 34.5 34.6 319 31.1 37.5 34.2 23.2 19.1 34.0 314
;&:ﬁ;s(f::l’lj dﬁiegcjégﬁsgn aademic 476 210 132 100 123 134 69 92 95 167 107 124
Senior executive in student affairs 2.0 0.0 5.3 3.5 4.0 4.0 6.1 5.7 1.6 35 4.5 4.1
z(ejr;l]?nriseti;i:ve in business and/or 20 . 8.4 N 83 . 79 N 53 R 74 R
Chair/faculty 0.7 4.0 2.6 3.9 43 3.7 22 1.6 8.4 1.1 35 4.1

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Institutional Type

Doctorate-Granting

Master's Bachelor's Associate Special Focus Total

Category 201 2006 20M 2006 201 2006 20M 2006 201 2006 20m 2006
Outside higher education
K-12 administrator/educator 0.0 0.0 0.8 1.2 1.8 0.5 2.2 2.4 1.6 2.1 1.8 1.6
Business/industry 1.4 1.0 1.8 1.2 1.5 3.0 1.3 2.0 4.7 4.5 1.9 2.3
Religious counseloymember of 2.7 05 24 0.7 2.8 25 0.2 0.0 32 8.0 18 1.9
religious order
Flected or appointed government 34 30 18 23 34 10 11 11 21 17 20 16
official
Legal professional 0.7 1.0 0.8 0.7 0.9 1.2 0.4 0.1 3.2 1.0 1.0 0.7
Military personnel 0.0 0.0 0.0 0.2 0.3 0.3 0.6 0.1 0.0 1.4 0.2 0.3
Medical professional (e, doctor or 07 00 00 00 09 00 00 03 47 24 08 04
hospital administrator)
Nonprofit sector e, foundatior, 00 05 24 16 15 22 07 10 58 24 19 15
museum, or association)
Other 6.1 0.5 5.5 33 12.6 0.5 10.3 2.2 12.2 6.6 8.9 2.6
Total % 100.0 100.0 : 100.0 ’ 100.0 : 100.0 ' 100.0
Place of prior position
Same institution 29.5 26.0 27.6 23.2 25.4 22.1 31.1 31.8 319 32,6 29.0 279
Different institution 58.9 66.3 62.1 70.1 61.0 68.0 57.6 64.1 37.8 48.2 57.1 63.9
NA 11.6 1.7 10.3 6.6 13.7 10.0 11.2 4.2 30.3 19.2 13.9 8.3
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Institutional type of position held prior to current CEO position

Doctorate-granting university 79.5
Master's college or university 16.4
Bachelor's college 3.3
Associate college (community college) 0.8
Special-focus institution 0.0
Tribal college 0.0
Total % 100.0

322 ) 23.3 - 1.6 ) 40.2 - 246
49.2 " 27.5 - 4.0 " 243 - 234 "
15.6 : 449 : 2.7 : 14.0 : 14.9
1.6 ) 2.5 - 90.1 ) 2.8 - 34.0
1.3 " 1.7 - 1.6 " 18.7 - 2.9 "
0.0 : 0.0 : 0.0 : 0.0 : 0.2

100.0 . 100.0 . 100.0 . 100.0 . 100.0

Institutional control of position held prior to current CEO position

Public 63.4
Private, nonprofit 333
Private, for-profit 3.3
Total % 100.0

49.4 ) 24.5 - 91.7 ) 19.6 - 58.5

48.7 " 72.6 - 5.6 " 71.0 - 38.0 "
1.9 : 3.0 : 2.7 : 9.3 : 3.5

100.0 ’ 100.0 ’ 100.0 ’ 100.0 ’ 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 201 2006
F. Career History
Path of career progression as an administrator
i O e 09 e
g 8 %34 w0 oms w3
Moved through the ranks to president
by changing institutions three or more 30.4 39.3 30.7 333 13.1 : 31.8
times
wiotngmator 52 8 67 s e 74
Became president after spending my
career mostly/completely outside higher 8.1 : 7.5 . 12.7 : 6.2 N 30.1 - 10.8 .
education
Total % 100.0 100.0 100.0 100.0 100.0 100.0
Full-time position at a college or university overseas
Yes 8.2 2.6 5.7 1.8 7.2 ' 4.0
No 91.8 - 97.4 94.3 - 98.2 92.8 - 96.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0
Duration of employment at a college or university overseas
Tto2 years 80.0 : 50.0 N 50.0 - 50.0 N 50.0 - 57.4 N
3to 4 years 0.0 50.0 18.8 37.5 30.0 : 24.1
510 6 years 10.0 N 0.0 6.2 N 12.5 10.0 * 7.4
7 or more years 10.0 * 0.0 * 25.0 * 0.0 * 10.0 * 1.1 *
Total % 100.0 100.0 100.0 100.0 100.0 100.0
Median 1.0 . 2.5 2.5 - 2.0 2.5 - 2.0
Mean 3.7 - 25 N 4.4 - 2.3 N 4.4 - 3.6 .
Legal status while working overseas
eoa b0 e (by birthor by 00 - 889 812 - 875 - %00 - 86 -
Was not a U.S. citizen 30.0 11.1 18.8 12.5 10.0 : 16.4
Other 0.0 . 0.0 0.0 - 0.0 0.0 - 0.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0
Altered career progression to care for dependent, spouse, or parent
No 85.1 94.9 82.2 91.9 79.2 91.6 78.7 92.3 72.3 93.4 79.4 92.4
Yes, left the job market 0.0 0.0 3.1 1.6 1.2 1.5 2.8 1.9 1.6 1.7 2.1 1.5
Yes, worked part time/reduced schedule 2.0 0.6 1.8 1.2 2.1 3.0 35 3.1 43 1.1 2.8 2.3
Yes, postponed seeking tenure 9.5 y 8.6 * 12.8 y 9.0 * 17.6 * 10.8 *
Yes, postponed job search or promotion 1.4 2.6 2.1 5.3 2.7 : 3.5
Yes, other 2.0 4.5 1.6 5.3 24 3.9 0.7 2.8 1.6 3.9 1.5 3.8
Total % 100.0 100.0 ~ 100.0  100.0 ~ 100.0  100.0 ~ 100.0 ~ 100.0 ~ 100.0 ~ 100.0  100.0  100.0

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 201 2006
Altered career progression for spouse or partner's career
Yes 11.9 . 10.6 10.2 - 14.6 12.5 - 12.6
No 85.1 - 82.5 . 85.9 - 83.0 N 84.9 - 83.5 .
Not applicable 3.0 : 6.9 39 2.5 2.6 3.9
Total % 100.0 ’ 100.0 100.0 100.0 100.0 100.0
Spouse or partner altered career progression for your career
Yes 63.9 . 59.2 58.5 - 55.2 50.0 - 56.7
No 323 : 30.6 . 35.9 - 419 N 46.1 - 37.8 N
Not applicable 3.8 : 10.1 5.6 2.9 3.9 5.5
Total % 100.0 ’ 100.0 100.0 100.0 100.0 100.0
Number of presidencies held (including current position)
One 74.8 . 73.7 78.5 - 7.7 79.7 - 74.6
Two 20.7 . 19.9 - 17.3 - 20.5 : 1.1 - 18.8 :
Three 3.0 . 4.0 3.2 5.3 7.8 47
Four 0.7 . 1.4 1.1 - 1.4 1.3 - 1.3
Five or more 0.7 " 0.9 ) 0.0 " 1.0 - 0.0 . 0.6 -
Total % 100.0 . 100.0 100.0 100.0 100.0 100.0
Number of years primarily in the classroom/lab
Never been a faculty member 18.0 121 30.3 26.3 329 32.2 29.9 37.7 40.5 32.0 304
1 0.0 1.5 29 0.9 1.1 1.9 4.1 22 3.9 0.4 2.8
2 1.5 2.0 2.9 3.0 35 3.1 7.4 5.0 33 2.5 45 -
3 3.8 1.5 2.9 4.4 4.2 3.6 7.0 6.8 33 43 4.8
4 23 4.0 29 33 3.5 3.1 4.5 4.0 33 4.3 3.5 -
5 23 3.5 6.9 3.5 3.9 3.1 9.8 6.5 8.5 6.1 1.2 .
6-10 28.6 17.2 243 226 223 18.5 20.7 22.3 15.7 18.9 22.0
11-15 211 9.6 14.5 15.2 15.2 13.0 9.2 8.8 9.2 8.9 12.8
16-20 15.0 1.1 9.2 12.1 8.8 9.9 5.3 4.3 8.5 9.6 83 -
>20 7.5 374 3.2 8.6 4.6 11.5 2.2 24 3.9 13.2 3.7
Total % 100.0 100.0 100.0  100.0  100.0 100.0  100.0  100.0  100.0 100.0  100.0
Median 10.0 14.5 6.0 7.0 6.0 6.0 4.0 3.0 3.0 6.0 5.0 y
Mean 104 16.3 6.9 8.8 7.1 8.5 5.4 5.1 5.8 9.0 6.7
Number of years primarily a full-time administrator
None 7.5 . 8.6 14.4 5.3 20.3 10.4
Tto2 0.0 . 0.6 1.1 - 0.8 5.2 - 1.2
3to5 3.0 : 4.0 . 3.9 - 3.1 . 11.8 - 4.6 .
61010 16.5 . 12.4 13.0 8.8 16.3 12.2
1o 15 211 - 18.4 17.6 - 17.0 20.9 - 18.3
161020 22,6 : 16.7 . 13.0 - 15.4 . 11.8 - 15.2 .
>20 293 . 39.4 37.0 49.6 13.7 38.1
Total % 100.0 ’ 100.0 100.0 100.0 100.0 100.0
Median 16.0 : 18.0 . 15.5 - 20.0 . 10.0 - 17.0 .
Mean 16.6 . 18.5 16.4 20.7 10.8 17.6
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 20m 2006
Had duties split between academic and administrative duties
None 39.1 . 49.1 - 53.0 . 58.7 * 52.9 . 52.4
Tto2 6.0 - 9.5 . 7.8 - 11.9 . 5.2 - 8.9 .
3to5 226 . 15.6 . 17.7 . 13.1 ' 14.4 ' 15.8
61010 15.0 . 13.0 - 12.0 . 9.2 * 13.1 . 11.9
Mto15 9.0 - 6.4 . 3.9 - 3.5 . 8.5 - 5.5 N
16t0 20 5.3 . 23 . 2.1 . 1.4 ' 2.0 ' 2.1
>20 3.0 . 4.0 - 35 . 2.2 * 3.9 . 3.2
Total % 100.0 ’ 100.0 ’ 100.0 ’ 100.0 ’ 100.0 ’ 100.0
Median 3.0 . 1.0 : 0.0 . 0.0 ' 0.0 ' 0.0
Mean 5.2 ) 4.1 ) 3.7 ) 2.8 - 4.2 . 3.7

Years employed outside higher education

Never 60.2 50.0 52.5 45.4 58.0 419 54.4 33.0 294 20.9 52.2 37.0
1 53 4.5 4.1 5.0 3.2 4.7 33 5.2 0.0 2.2 3.2 4.5
2 3.8 7.9 5.2 6.9 4.9 8.1 6.3 8.5 2.6 8.7 5.1 8.0
3 6.8 7.4 35 6.2 3.9 4.7 4.3 9.1 3.9 5.4 4.1 6.9
4 23 3.0 2.9 3.6 2.8 5.9 41 6.6 33 29 3.3 5.0
5 3.0 2.5 4.9 4.0 1.8 34 3.9 6.0 2.6 4.7 3.6 4.7
6-10 6.0 13.4 9.3 13.0 8.1 12.3 11.9 15.9 14.4 14.8 10.2 143
11-15 2.3 4.0 6.4 6.6 5.7 6.4 3.5 6.8 9.2 13.0 5.0 7.4
16-20 1.5 1.0 5.2 4.7 2.8 3.9 2.9 3.6 10.5 7.9 4.1 43
>20 9.0 6.4 6.1 4.7 8.8 8.8 5.5 5.3 24.2 19.5 9.1 8.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 0.0 0.5 0.0 1.0 0.0 2.0 0.0 3.0 10.0 7.0 0.0 3.0
Mean 4.3 4.2 4.9 4.7 5.0 5.8 4.1 5.4 11.7 10.7 5.4 6.0

Semifinalist in presidential searches

None 59.4 - 52.2 - 60.4 " 65.8 - 78.4 " 62.6
1 8.3 ) 15.0 * 13.1 ) 1.1 * 10.5 ) 12.0 *
2 10.5 : 11.0 * 8.8 : 6.1 * 5.9 : 8.2
3 9.0 - 7.5 - 5.7 * 7.2 : 2.6 * 6.4
4to5 6.8 ) 1.2 ) 6.7 ) 5.7 * 2.6 ) 6.1 *
6to7 3.0 : 35 : 2.1 : 2.0 * 0.0 : 2.2
>7 3.0 ) 3.7 - 3.2 ) 2.0 - 0.0 ) 2.5
Total % 100.0 ’ 100.0 ’ 100.0 ’ 100.0 ’ 100.0 ’ 100.0
Median 0.0 ) 0.0 . 0.0 ) 0.0 : 0.0 : 0.0
Mean 1.4 ) 1.5 : 1.2 ) 1.1 - 0.4 ) 1.2

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus
Category 201 2006 201 2006 201 2006 201 2006 20Mm 2006 20M 2006
Finalist in presidential searches
None 42.9 47.4 63.3 44.9 74.3 52.7
1 233 - 20.5 N 15.5 - 19.9 N 12.5 - 19.0 .
2 17.3 14.7 10.2 13.7 7.2 12.6
3 7.5 9.0 7.8 8.4 4.6 7.8
4t05 7.5 - 6.4 . 2.5 - 10.0 N 1.3 - 6.2 .
6t07 1.5 1.4 0.7 1.2 0.0 1.0
>7 0.0 0.6 0.0 1.8 0.0 0.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0
Median 1.0 1.0 0.0 1.0 0.0 0.0
Mean 1.2 1.2 0.7 1.4 0.5 1.1
Formal, off-campus leadership development program participation
None 58.6 49.4 57.2 40.8 66.0 50.9
1 22.6 - 315 : 27.2 - 29.7 : 22.2 - 28.0 .
2 14.3 11.6 11.0 18.9 7.2 13.6
3or more 4.5 7.5 4.6 10.7 4.6 7.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0
G. Education
All degrees earned
Associate degree 2.7 " 5.2 : 7.0 " 16.2 : 7.4 * 9.3 :
Bachelor's degree 81.2 86.0 86.3 84.5 77.1 84.0
Master's degree (except MBA) 63.1 70.2 68.4 76.3 60.1 69.9
MBA 34 : 9.1 N 5.5 - 8.2 N 6.4 - 73 N
PhD 80.5 71.8 62.6 41.0 36.7 55.5
EdD 7.4 13.2 13.7 40.3 6.9 21.3
MD 2.0 : 0.0 . 0.3 - 0.0 N 8.5 - 1.3 N
Other health-related degree 0.7 0.0 0.6 0.4 11.2 1.7
Law degree 9.4 7.8 9.4 4.0 8.0 7.0
Other degree 6.0 : 10.6 . 13.4 : 4.7 N 27.7 - 11.0 N
Major field of study for highest degree earned
Agriculture/natural resources 2.7 4.6 0.5 0.0 0.9 0.5 0.4 0.4 0.0 0.0 0.7 0.7
Biological sciences 5.4 5.1 4.4 2.8 2.4 3.6 1.8 1.7 1.6 0.7 2.8 2.5
Business 34 4.1 5.7 3.8 6.4 49 4.9 4.8 6.3 5.7 5.6 4.9
Computer science 2.0 * 3.6 * 3.1 * 7.9 * 4.2 * 5.0 *
Education or higher education 15.5 11.2 28.1 36.8 31.5 30.8 63.4 70.0 13.2 23.5 37.7 43.0
Engineering 8.8 10.7 1.3 1.2 2.1 1.5 0.5 0.7 1.6 1.8 1.9 2.1
Health professions 2.7 0.5 1.6 1.4 0.9 1.5 0.7 1.4 121 7.5 2.5 2.2
Humanities/fine arts 10.1 12.8 21.6 18.7 19.0 226 7.7 5.9 11.6 14.6 14.2 13.7
Law 7.4 9.7 6.0 4.7 7.0 6.1 2.7 2.5 7.4 4.6 5.4 4.7
Mathematics 0.7 1.5 1.0 1.2 7.0 1.2 1.3 0.8 0.0 0.4 1.0 1.0
Medicine 2.0 4.1 0.8 0.5 0.6 0.2 0.0 0.1 7.9 7.5 1.5 1.6
Physical/natural sciences 6.1 6.1 2.3 4.7 34 2.9 0.9 1.5 9.5 2.5 3.1 3.0
Religion/theology 5.4 4.1 5.2 5.4 10.1 8.5 2.0 0.6 17.4 24.2 6.7 7.0
Social sciences 27.7 25.5 17.7 19.0 11.3 15.8 5.7 9.5 74 7.1 11.9 13.8
Total % 100.0  100.0  100.0 100.0 100.0  100.0  100.0 100.0 100.0  100.0  100.0 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 20Mm 2006 20M 2006 20Mm 2006 20m 2006 201 2006 20m 2006

H. The Search and Acceptance Process

Search consultant was used

Yes 74.4 65.1 67.9 57.9 64.0 61.4 46.6 39.7 37.9 29.8 56.2 48.7
No 25.6 349 32.1 421 36.0 38.7 53.4 60.3 62.1 70.2 43.8 51.3
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Who did you consult for advice?

Attorney 37.0 * 28.9 - 26.5 * 17.7 - 25.5 * 24.5

Colleagues in the field 58.5 - 58.4 N 57.6 - 60.0 * 46.4 - 57.2 *
Colleagues outside the field 18.5 : 11.8 * 13.1 : 1.3 " 20.9 - 14.0 "
;?j:é;'g;g?f”acmu”ta”t/"ther 74 69 49 51 a6 57
Spouse/partner/family 57.8 - 46.8 N 57.6 - 49.1 * 54.9 - 51.5 *
Did not seek advice 20.7 : 27.2 * 233 : 26.7 y 294 y 25.8 -
Other 1.5 * 35 ' 35 * 33 - 2.0 - 3.2

Written contract

Yes 75.6 66.2 741 68.3 82.1 77.1 78.8 74.4 68.6 65.1 76.1 71.5
No 244 33.9 25.9 31.7 17.9 229 21.2 25.6 314 34.9 23.9 28.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Length of written contract

1 8.5 18.1 16.8 16.1 17.9 14.4 20.2 17.9 17.9 26.8 17.6 18.1
2 1.2 43 5.9 5.1 7.1 4.7 11.5 1.4 8.3 8.5 8.2 7.7
3 28.0 18.1 30.2 27.6 27.2 31.1 48.9 423 29.8 222 36.6 32.6
4 7.3 8.6 8.9 9.8 8.7 10.1 10.6 11.6 6.0 2.6 8.8 9.5
Between 1-5 yrs/rolling : 0.9 : 6.3 : 43 : 6.9 : 2.0 : 5.1
5or more 54.9 44.8 38.1 29.5 39.1 329 8.7 9.6 38.1 35.3 28.8 24.6
At will/indefinite y 5.2 - 5.5 y 2.5 - 0.4 y 2.6 * 2.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

The search process disclosed the current challenges facing the institution

Yes 75.9 : 7.1 - 78.9 : 75.6 - 72.2 : 749
No 241 - 28.9 ) 211 - 24.4 - 27.8 - 25.1
Total % 100.0 ’ 100.0 : 100.0 ’ 100.0 : 100.0 ’ 100.0

The search process disclosed the institution’s financial condition

Yes 78.0 82.5 74.2 7.2 70.4 AR 83.3 80.0 70.4 72.3 76.7 754
No 22.0 17.5 25.8 28.8 29.6 289 16.7 20.0 29.6 27.7 23.3 24.6
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

The search process disclosed the spouse or domestic partner's role

Yes 62.4 64.4 52.7 54.7 58.7 619 493 49.0 46.1 48.3 52.5 54.5
No 211 24.7 26.9 25.1 25.3 27.6 17.5 21.6 20.4 28.0 21.7 245
NA 16.5 10.9 204 20.3 16.0 10.5 33.2 294 33.6 23.7 25.8 20.9
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 20M 2006 20m 2006 20Mm 2006 20M 2006 2011 2006 20m 2006
The search process disclosed the board's expectations
Yes 79.7 84.1 71.6 82.0 79.6 82.8 84.2 80.8 71.5 71.7 80.4 81.2
No 20.3 15.9 224 18.1 20.4 17.2 15.8 19.2 22.5 22.3 19.6 18.8
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
The search process disclosed the institution’s expectations
Yes 80.5 81.0 76.7 77.2 80.7 83.7 81.6 79.9 75.5 716 79.3 80.0
No 19.5 19.1 233 22.8 19.3 16.3 18.4 20.1 245 224 20.7 20.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Agreed-upon conditions of employment
Automobile (with or without a driver) 80.6 - 85.5 y 83.3 - 58.2 y 37.6 * 69.3 y
EEL”;;?Z';’;;Z’ pursue paid consulting 343 775 275 789 241 628 276 673 275 735 278  70.1
Ability for paid corporate directorships 54.5 20.6 315 9.2 23.8 6.9 13.8 3.7 16.1 4.5 24.4 7.1
Deferred compensation 56.0 41.7 39.9 24.8 41.8 28.2 28.0 19.9 25.5 14.0 359 24.0
Pension/retirement contributions 88.1 67.7 89.3 58.5 86.9 67.1 81.5 56.3 79.2 52.1 84.5 59.3
Performance-based bonuses 29.9 16.2 26.9 14.3 25.9 14.5 17.6 1.1 39.6 16.4 25.1 13.8
Salary increase based on merit 61.9 56.4 49.7 38.6 47.2 37.0 333 26.7 443 243 445 34.0
Presidential house 67.2 56.9 55.2 384 66.7 54.3 7.9 5.2 10.7 11.3 373 27.6
Housing allowance 254 17.7 335 28.4 28.7 18.7 24.2 17.0 40.3 20.2 28.9 20.2
Housekeeper 42,5 39.2 347 259 447 344 34 23 2.7 5.1 22.8 17.5
Entertainment budget 47.0 49.0 52.9 44.9 47.9 46.5 27.0 234 336 24.7 40.1 35.0
Club membership(s) 59.7 47.1 57.5 438 59.6 49.5 225 22.0 25.5 223 41.9 345
Health and wellness 33.6 355 35.8 27.2 35.6 33.1
Life insurance 62.7 50.0 74.9 50.0 73.4 58.5 69.2 48.2 64.4 39.0 70.4 49.5
Retiree health insurance 26.9 19.6 19.7 14.5 17.7 9.7 26.5 15.1 14.1 6.9 21.7 13.2
Long term care insurance 20.1 y 19.9 * 19.5 y 15.5 * 18.8 y 18.1 "
Involuntary separation agreement 23.1 18.6 28.3 14.3 30.1 22.5 20.4 13.0 27.5 10.3 24.9 15.3
Retention (time-based) bonuses 19.4 13.2 13.0 5.4 13.5 5.2 6.6 4.8 4.0 2.4 10.7 5.4
Sabbaticals 20.9 19.6 24.6 19.0 294 21.6 11.9 9.4 114 10.6 19.0 14.8
Professional development 17.2 33.5 36.2 50.3 43.0 39.8
E;(S);‘;sasﬂiiga\ retirement planning 75 97 6.7 6.4 40 70
Formal annual performance evaluation
Yes 86.7 86.5 87.6 90.2 82.8 873
No 133 - 13.5 y 124 - 9.8 - 17.2 - 12.7 y
Total % 100.0 100.0 100.0 100.0 100.0 100.0
Person/persons that performs the evaluation
Board chair 19.8 11.4 19.9 7.8 26.4 14.0
Board or sub-committee of board 56.0 62.1 66.7 55.3 65.6 60.3
Independent/outside consultant 0.0 * 0.3 * 0.4 * 0.5 * 0.0 * 0.4 *
System head 18.1 22.8 10.2 29.7 5.6 20.3
Other 6.0 34 2.8 6.8 2.4 5.0
Total % 100.0 100.0 100.0 100.0 100.0 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 20Mm 2006 20M 2006 20Mm 2006 20m 2006 2011 2006 201 2006
Periodic reviews every few years as part of contract renewal
Yes 67.7 . 64.2 y 63.2 . 54.9 - 55.0 y 59.4
No 323 * 35.8 : 36.8 * 45.1 y 45.0 - 40.6 y
Total % 100.0 . 100.0 . 100.0 . 100.0 . 100.0 . 100.0

Person/persons that performs the periodic reviews

Board chair 12.4 ) 10.2 * 14.9 - 8.8 : 21.7 : 12.0
Board or subcommittee of board 56.2 . 55.3 - 67.4 . 57.5 * 68.7 y 60.1
Independent/outside consultant 2.2 * 12.6 * 8.0 * 0.8 * 4.8 * 5.8 *
System head 18.0 ) 19.5 * 7.4 - 26.1 : 4.8 : 17.4
Other 11.2 . 2.3 * 23 . 6.9 * 0.0 ) 4.6
Total % 100.0 ’ 100.0 ' 100.0 ’ 100.0 ' 100.0 ’ 100.0

l. Your Spouse or Partner

Employment status of spouse or domestic partner

Compensated by institution as spouse 7.4 4.9 6.7 3.8 13.8 8.3 0.4 0.4 2.0 2.7 5.4 34
Otherwise employed at institution 14.8 11.3 9.6 5.1 10.2 8.3 3.8 3.6 12.2 8.2 8.6 6.2
Unpaid participant 59.3 44.6 56.4 39.7 58.0 41.2 45.5 27.6 39.5 26.7 50.9 34.4
Employed outside of institution 23.0 15.7 27.6 17.4 24.7 23.7 50.7 37.8 44.2 243 36.1 26.8
NA (no spouse or partner) 133 5.4 14.5 11.6 11.0 6.9 13.0 8.5 13.6 5.8 13.5 8.3

J. Duties and Institution

Areas insufficiently prepared for first presidency

Academic issues (e.g. curriculum

changes) 19.8 7.4 15.7 8.9 21.2 12.3 16.1 6.7 29.5 11.6 18.8 8.9
fecacrﬂfmrgab”ity/assessme”t of student 135 88 214 109 215 109 176 92 288 110 203 101
Athletics 38.7 24.0 28.1 14.7 28.5 13.3 21.5 10.3 1.6 34 24.3 12.1
Budget/financial management 21.6 9.8 20.4 14.3 23.8 16.1 23.5 14.8 326 16.1 23.9 14.7
Capital improvement projects 22.5 11.3 26.8 17.4 23.8 13.0 31.2 17.9 28.8 11.6 274 15.3
Enrollment management 18.0 13.2 20.1 7.6 235 13.7 15.6 8.1 303 13.7 20.0 10.5
Entrepreneurial ventures 333 11.3 28.1 15.6 28.8 19.4 27.1 13.8 15.2 11.3 26.7 14.6
Faculty issues 16.2 7.8 16.0 7.8 17.3 12.1 15.6 8.1 24.2 7.2 17.0 8.7
Personnel issues (excluding faculty) 16.2 8.8 14.4 8.5 10.4 7.1 14.3 7.6 13.6 6.2 13.7 7.6
Fund raising 35.1 12.8 31.0 21.4 29.2 20.4 493 27.6 49.2 22.6 40.0 22.8
Community relations 15.3 4.9 13.7 5.4 11.9 6.2 11.1 5.9 16.7 5.1 12.8 5.7
Governing board relations 30.6 15.2 211 9.2 19.6 133 21.5 13.2 20.5 1.3 21.9 12.3
Government relations 234 11.8 19.8 13.2 23.8 12.6 233 9.6 18.9 7.5 21.9 10.8
Media/public relations 28.8 10.3 16.0 6.9 14.6 9.5 15.8 8.8 18.2 8.9 17.0 8.8
Risk management/legal issues 243 16.7 335 18.1 34.2 19.7 25.6 17.6 28.8 13.0 29.7 17.4
Crisis management 17.1 13.7 20.1 10.9 17.3 12.3 22.2 134 18.2 8.9 19.8 12.2
Strategic planning 1.7 9.8 14.1 8.7 13.5 10.9 15.2 10.4 21.2 13.0 14.8 10.6
Student life/conduct issues 14.4 ) 17.9 " 14.6 . 10.0 : 15.2 : 13.8 -
Technology planning 28.8 : 393 : 431 : 25.3 : 333 * 336

Campus internationalization 18.9 y 23.0 . 23.8 y 28.7 . 19.7 - 24.7

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 20M 2006 201 2006 20M 2006 201 2006 20m 2006
Areas that are enjoyed the most
Academicissues (e, curriculum 288 284 309 243 274 292 323 254 333 277 311 269

changes)

Accountability/assessment of student

learning

Athletics 9.8 5.4 10.7 6.3 7.1 3.6 49 24 0.7 1.7 6.6 3.6
Budget/financial management 19.7 18.1 24.0 1.4 20.3 15.4 24.5 15.4 20.0 15.4 22.7 14.9
Capital improvement projects 16.7 20.6 29.8 24.8 29.2 21.3 30.0 21.4 22.0 18.2 27.5 21.5
Enrollment management 15.9 2.5 14.7 8.3 19.2 15.4 15.8 10.3 15.3 10.3 16.3 10.1
Entrepreneurial ventures 31.8 17.7 24.6 16.3 18.1 12.1 22.0 18.0 313 11.0 23.7 15.4
Faculty issues 6.1 113 43 4.2 4.6 43 7.0 5.2 8.0 6.2 6.2 5.6
Personnel issues (excluding faculty) 0.8 1.0 0.9 1.3 1.8 2.8 2.1 3.5 33 2.4 1.8 2.5
Fund raising 51.5 39.7 45.7 32.6 50.9 40.8 19.3 15.9 27.3 21.6 35.4 27.5
Community relations 311 24.0 303 31.0 295 25.1 52.1 426 27.3 18.2 37.2 31.4
Governing board relations 7.6 11.8 10.4 13.4 17.4 19.9 10.9 12.4 23.3 17.1 13.2 14.7
Government relations 15.2 14.7 8.4 8.0 3.6 4.0 15.8 12.8 6.7 3.1 10.3 8.9
Media/public relations 9.8 7.4 7.8 5.1 8.2 5.7 7.0 3.6 9.3 2.7 8.0 4.6
Risk managementy/legal issues 0.0 0.0 0.6 0.2 0.7 0.2 1.0 0.3 0.7 0.3 0.7 0.3
Crisis management 0.8 2.0 1.7 2.0 2.1 2.4 1.0 1.6 33 2.7 1.7 2.1
Strategic planning 326 24.0 34.7 223 43.8 25.4 30.9 16.4 46.7 20.9 36.4 20.6
Student life/conduct issues 7.6 4.9 4.0 6.0 7.8 6.2 2.7 3.2 4.0 4.8 4.6 49
Technology planning 1.5 0.0 2.6 0.5 0.4 0.7 3.7 2.0 2.7 1.7 2.4 1.2
Campus internationalization 9.1 * 7.2 * 5.3 * 33 * 8.0 * 5.8 *

Areas that occupy most time

Academic ssues (eg, curriculum 98 118 132 71 103 116 100 81 178 144 122 102

changes)

Q;Eﬁgab””y/assessmem of student 0.8 1.0 23 22 28 17 8.7 39 53 24 49 26
Athletics 16.5 8.8 5.0 2.7 4.3 33 1.2 0.8 0.0 0.0 4.0 23
Budget/financial management 57.1 353 59.6 355 60.3 37.7 59.5 343 48.7 30.5 57.9 34.8
Capital improvement projects 9.8 5.4 9.6 11.8 9.6 9.5 19.1 14.3 7.2 10.3 12.6 1.4
Enrollment management 14.3 2.9 27.2 12.5 273 13.7 11.6 10.3 16.4 9.9 19.6 10.6
Entrepreneurial ventures 6.0 4.4 7.3 4.9 43 2.6 4.4 4.1 13.2 34 6.1 39
Faculty issues 13.5 10.3 12.3 9.4 13.1 12.6 17.6 123 15.8 6.5 15.0 10.8
Personnel issues (excluding faculty) 10.5 8.3 14.3 10.7 16.0 12.1 34.0 19.0 171 11.3 21.6 13.9
Fund raising 60.9 54.9 57.6 433 65.2 56.4 25.3 19.9 50.7 36.0 47.0 37.7
Community relations 15.8 16.7 20.2 20.3 14.2 14.9 35.5 31.1 11.8 8.6 22.7 20.9
Governing board relations 25.6 20.1 16.1 16.5 24.8 16.1 19.9 16.4 21.7 15.4 20.7 16.5
Government relations 15.8 18.1 12.3 7.4 6.0 45 19.7 13.4 5.9 2.1 13.1 9.2
Media/public relations 8.3 8.3 4.4 4.2 35 2.1 4.1 29 8.6 3.8 5.1 3.7
Risk management/legal issues 0.0 2.0 2.6 1.6 1.4 1.0 5.4 2.5 33 2.1 3.1 1.9
Crisis management 5.3 7.8 4.7 5.8 2.1 5.0 3.3 6.0 6.6 5.1 4.2 5.9
Strategic planning 17.3 16.2 249 20.5 27.7 28.0 15.6 16.7 33.6 24.3 22.2 20.9
Student life/conduct issues 6.0 2.9 1.2 1.8 3.2 4.0 1.9 1.5 7.9 3.8 34 2.6
Technology planning 0.0 1.0 1.5 0.7 0.0 1.7 1.7 1.1 1.3 2.4 1.1 1.4
Campus internationalization 4.5 : 2.3 : 1.1 : 0.4 * 4.6 . 1.9
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total

Category 201 2006 201 2006 201 2006 201 2006 201 2006 20m 2006
Constituents that provide the greatest reward

Administration/staff 49.6 31.9 58.0 384 54.1 39.1 66.5 49.3 65.8 44.5 60.4 42.8
Alumni/ae 24.1 24.5 26.8 16.3 29.3 22.3 8.5 4.5 211 1.3 20.2 13.5
Community residents 24.8 17.7 233 22.1 18.4 14.7 52.7 43.0 15.1 9.3 31.6 25.7
Donors/benefactors 41.4 289 344 30.1 38.2 28.7 19.0 12.6 30.9 23.0 29.5 22.5
Faculty 47.4 42.2 35.9 26.6 32.2 29.6 411 29.9 52.6 28.4 40.0 30.1
Governing board 26.3 21.6 32.1 24.1 385 36.3 25.6 19.5 434 27.4 319 25.1
Legislators/policy makers 23 5.4 4.1 3.4 1.1 1.4 5.6 6.8 1.3 1.4 3.5 4.1
Media 0.8 1.0 03 0.2 1.1 0.5 1.4 0.1 0.7 0.7 0.9 0.4
Parents 6.0 4.9 3.2 1.3 5.3 33 1.4 1.1 0.7 1.0 3.0 1.9
Students 76.7 57.8 79.3 55.4 80.6 60.7 74.6 50.9 69.1 44.2 76.9 53.5
System office/state coordinating board 1.5 0.0 1.7 0.2 0.0 0.2 2.9 2.0 0.0 0.3 1.5 0.9

Constituents that present the greatest challenge

Administration/staff 17.8 10.8 20.2 15.4 20.3 16.8 25.8 19.0 30.8 16.1 23.2 16.7
Alumni/ae 10.9 8.3 16.4 13.8 25.7 18.5 5.5 5.5 315 21.2 15.5 12.4
Community residents 24.8 18.1 21.1 14.7 19.9 15.9 12.2 8.7 17.8 9.6 18.1 12.4
Donors/benefactors 21.7 14.2 22.0 17.4 22.8 218 18.4 16.3 32.2 24.0 21.9 18.5
Faculty 41.9 27.9 61.9 40.0 64.1 46.7 53.2 41.0 55.5 33.2 56.2 39.6
Governing board 43.4 29.9 29.3 21.2 304 21.1 23.9 22.7 315 21.2 29.3 22.6
Legislators/policy makers 57.4 42.7 49.0 28.8 34.1 25.6 65.2 389 35.6 14.7 50.8 31.0
Media 30.2 294 214 15.9 16.7 14.5 226 12.3 19.2 7.5 214 14.5
Parents 5.4 4.4 14.1 8.9 28.3 18.0 12.2 6.9 8.2 6.2 14.7 9.2
Students 9.3 6.9 7.9 1.6 10.1 1.1 11.5 9.5 20.5 11.6 11.2 9.7
System office/state coordinating board 24.0 26.0 23.2 18.3 9.1 5.9 40.3 26.3 7.5 8.2 24.9 17.9

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus
Category 201 2006 20M 2006 201 2006 20M 2006 201 2006 20M 2006
Things that you find most frustrating
Never enough money 51.1 " 63.9 : 66.5 " 64.0 : 58.7 * 62.5 :
Eheelizltsf;gér{ou are infinitely accessible in 338 999 306 30.0 293 304
lSJunccc\:i expectations and metrics of 75 9.1 71 95 120 8.8
E;:écrl;\tyofcultivating leadership in 293 . 331 . 31.0 . 329 . 340 . 322 x
SUt'r‘Le;E:’e”Sive cammpus governarice 15.8 217 22.1 18.4 10.7 185
Board/board members 21.8 14.1 19.9 13.0 17.3 15.9
Campus politics 20.3 * 26.1 * 28.5 * 28.3 * 22.7 * 26.3 *
Cabinet dynamics 9.0 5.9 7.5 9.3 7.3 7.9
Policy makers 24.8 18.5 14.6 28.1 10.7 21.0
g:gf;(')‘;giifg’gg:;‘o”sw solve 203 - u6 31 - 271 u1 - w4
E;dbe'i”;?[j”hemed from the previous 18.0 27.6 278 27.1 340 275
Too many demands/not enough time 40.6 34.6 395 37.0 393 37.6
Faculty resistance to change 27.8 * 45.2 : 441 * 34.9 : 37.3 * 38.6 :
Athletics 12.8 4.7 5.0 2.3 0.7 4.2
Work-life balance 353 311 32.0 30.2 36.7 324
Lack of time to think/reflect 45.9 " 43.7 : 39.1 " 38.0 . 473 * 41.5 .
g(;rnk{g;ea”m“j”r:ﬁfe”n‘fe”;{recr””me”t 938 106 12.1 13.8 19.3 13.0
Academic activities outside of presidency
Conduct research in academic field 16.1 17.2 19.1 11.6 19.8 10.2 16.1 7.1 23.2 18.2 19.7 11.2
Teach a course by yourself 28.7 17.7 311 16.5 323 213 332 15.6 40.0 33.9 33.6 20.1
Team teach a course 23.0 19.1 28.2 14.5 26.9 14.5 22.1 9.4 32,6 233 26.5 14.3
Write for scholarly publications 24.1 27.5 21.5 18.3 18.0 13.0 9.0 10.0 32.6 28.4 20.1 16.9
Write about higher education issues 75.9 70.3 66.5 59.8 32,6 61.7
Service on external boards
Yes 90.4 88.8 88.7 89.6 85.5 85.0 88.5 88.1 74.0 74.1 86.2 85.6
No 9.6 11.2 1.3 10.4 14.5 15.0 11.5 11.9 26.0 25.9 13.8 14.4
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of external boards
1 7.8 8.3 12.0 8.3 26.5 11.2
2 20.0 239 24.6 20.8 313 22.8
3 25.6 . 24.8 N 23.4 . 25.2 N 21.7 . 24.5 N
>3 46.7 43.1 40.1 45.7 20.5 41.5
Total % 100.0 100.0 100.0 100.0 100.0 100.0
Median 3.0 - 3.0 . 3.0 - 3.0 . 2.0 - 3.0 N
Mean 3.8 3.6 3.5 3.8 2.9 3.6
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 20Mm 2006 20M 2006 20Mm 2006 20m 2006 2011 2006 201 2006
Type of external boards
Nonprofit 82.8 : 87.0 . 87.4 : 88.1 y 81.1 . 86.5 y
Publicly traded corporation 26.2 * 12.4 : 8.8 - 11.0 y 13.5 - 12.5 y
Privately held firm 15.6 : 10.7 : 12.6 : 11.0 : 8.1 : 1.4 :
Pre-K or K-12 school 2.5 . 8.5 y 8.4 . 5.6 - 5.4 : 6.6 -
Different college or university 9.0 " 12.4 . 10.5 " 7.3 : 12.6 " 9.7 :
Economic development board 37.7 : 40.7 : 33.1 : 65.3 : 22.5 : 45.6 :
Eg’ﬂffafs'g;aa't/gfher educationorganiza- 533 . 515 - 85 89 42 - 85
Other 9.0 * 6.5 - 7.9 - 8.4 - 10.8 - 8.0 -
Began first presidency
Prior to Jan 1, 2002 373 * 45.1 - 373 - 39.8 - 37.1 - 39.6 -
After Jan1,2002 62.7 . 54.9 . 62.7 . 60.2 - 62.9 . 60.4 -
Total % 100.0 ’ 100.0 ’ 100.0 ’ 100.0 ’ 100.0 ’ 100.0

Note: Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Appendix E

Characteristics of Long-Serving Presidents (More Than 10 Years), by

Institutional Type: 2011 and 2006 (in percentages)

Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 201 2006
Gender
Men 82.0 83.1 77.8 77.7 77.1 74.3 70.2 79.1 76.8 85.9 75.2 79.1
Women 18.0 16.9 22.2 223 22.9 25.7 29.8 20.9 23.2 14.1 24.8 20.9
Total % 100.0 1000  100.0 ~ 100.0  100.0 ~ 100.0  100.0 ~ 100.0 ~ 100.0 ~ 100.0 ~ 100.0 ~ 100.0
Race/ethnicity
White 90.0 87.7 88.9 87.6 88.5 91.1 90.1 85.5 94.6 81.4 89.8 86.8
African American 2.0 7.0 5.2 5.8 6.7 8.0 5.8 6.1 0.0 2.9 4.8 6.1
Hispanic 4.0 1.8 3.9 44 1.9 0.9 3.1 5.6 0.0 29 2.8 37
Asian American 2.0 0.0 1.3 1.5 1.9 0.0 0.5 0.0 3.6 29 1.4 0.7
American Indian 0.0 0.0 0.7 0.7 1.0 0.0 0.5 0.0 0.0 43 0.9 0.7
Other - multiple race 2.0 35 0.0 0.0 0.0 0.0 0.0 2.8 1.8 5.7 0.4 2.0
Total % 100.0  100.0  100.0 ~ 100.0  100.0 ~ 100.0  100.0 ~ 100.0 ~ 100.0 ~ 100.0 ~ 100.0  100.0
Areas that have increased in level of importance
Academic issues 6.0 34 3.2 43 11.5 10.8 53 6.0 14.5 21.2 7.4 73
@;Cr(n’i“ﬂgab"”y/assessmem ofstudent 500 322 519 493 548 369 644 535 491 333 562 432
Athletics 16.0 18.6 9.0 5.1 5.8 4.5 2.1 3.0 1.8 3.0 5.8 5.4
Budget/financial management 38.0 25.4 353 25.4 40.4 31.5 50.5 24.0 49.1 25.8 429 24.7
Capital improvement projects 6.0 8.5 10.9 11.6 5.8 16.2 13.3 18.5 10.9 21.2 10.4 15.2
Enrollment management 10.0 13.6 34.0 19.6 28.8 20.7 19.1 16.0 21.8 24.2 24.2 17.3
Entrepreneurial ventures 16.0 16.9 21.2 5.8 7.7 9.0 13.8 11.0 9.1 10.6 143 9.8
Faculty issues 2.0 1.7 3.8 2.9 9.6 45 6.4 4.0 3.6 7.6 5.8 4.0
Personnel issues 2.0 0.0 3.2 1.4 1.9 2.7 5.9 5.5 36 1.5 3.7 2.6
Fund raising 36.0 45.8 327 493 37.5 36.9 40.4 47.5 30.9 40.9 36.2 44.8
Community relations 4.0 8.5 3.2 2.9 3.8 1.8 4.8 3.5 9.1 4.5 44 3.5
Governing board relations 8.0 15.3 4.5 8.0 1.7 6.3 4.8 6.5 7.3 3.0 5.7 7.3
Government relations 12.0 13.6 13.5 10.1 10.6 6.3 12.8 15.5 9.1 1.6 12.7 11.2
Media/public relations 2.0 10.2 5.8 3.6 4.8 3.6 2.7 4.0 5.5 0.0 4.1 3.5
Risk management/legal issues 16.0 8.5 19.9 14.5 11.5 12.6 9.0 12.0 12.7 10.6 13.6 1.7
Crisis management 14.0 6.8 9.0 5.1 4.8 8.1 1.7 8.5 5.5 6.1 9.4 6.3
Strategic planning 12.0 1.9 9.6 19.6 17.3 19.8 11.2 18.0 23.6 25.8 13.1 17.8
Student life/conduct issues 4.0 34 2.6 0.7 5.8 1.8 1.6 3.0 1.8 6.1 3.0 2.4
Technology planning 24.0 10.2 19.9 15.9 22.1 20.7 17.0 19.5 20.0 22.7 19.4 17.4
Campus internationalization 16.0 6.4 5.8 2.7 7.3 5.8
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 2011 2006 20m 2006 2011 2006 201 2006 2011 2006 201 2006
Most frustrating things in first presidency
Never enough money 47.9 : 64.5 * 63.7 N 55.1 y 71.2 . 60.5 y
Belief thgt you are infinitely accessible in 22.9 . 18.4 . 225 . 6.7 . 96 . 215 .
the position
Unclear expectations and metrics of 16.7 . 171 . 147 . 24 . 308 . 195 .
suiccess
Difficulty of cultivating leadership in 250 . 355 . 431 . 294 . 462 . 350 .
others
Unresponsive campus governance 271 . 276 . 235 . 26 . 308 . 26.4 .
structure
Board/board members 25.0 - 15.1 * 245 - 20.3 * 26.9 * 20.6 *
Campus politics 333 . 32.2 y 314 . 46.0 - 36.5 . 37.2 -
Cabinet dynamics 6.3 * 171 * 18.6 * 16.0 * 7.7 * 15.0 *
Policy makers 18.8 : 10.5 : 7.8 : 16.0 : 9.6 : 12.5 :
UnrealistiF expectations to solve 125 . e . 304 . 278 . 231 . 753 .
everyone's problems
Problem; inherited from the previous 479 . 461 . 51.0 N 449 . 385 N 45.8 .
leadership
Too many demands/not enough time 37.5 : 30.3 : 26.5 : 31.6 : 32.7 : 31.0 :
Faculty resistance to change 27.1 : 36.2 . 43.1 : 337 y 34.6 : 359 y
Athletics 12.5 * 7.2 . 2.9 * 2.1 . 3.8 * 4.9 .
Work-life balance 20.8 : 23.7 * 28.4 * 34.2 : 28.8 : 28.3 :
Lack of time to think/reflect 29.2 * 30.3 * 225 * 20.3 * 15.4 * 24.0 *
Workforce management/recruitment, 146 . 9. . 8.8 . 7.0 . 15 . 90 .

retention, and retirement

Percent of time spent off campus or on external activities

25% or less 38.0 ) 22.4 ) 23.8 " 35.6 - 46.4 " 31.2 -
26t0 50% 52.0 : 66.0 - 62.9 * 54.3 : 42.9 * 57.7 :
51to 75% 10.0 ) 10.9 ) 124 . 10.1 - 10.7 . 10.7 -
More than 75% 0.0 ) 0.6 ) 1.0 " 0.0 - 0.0 " 0.4 -
Total % 100.0 . 100.0 : 100.0 . 100.0 . 100.0 . 100.0

Distribution of time

Now spend more time externally 54.0 : 57.1 : 61.9 : 61.9 : 60.0 : 59.3 :
ﬁfnfpf,‘f.fu?fm fime on internal 00 - 154 - 152 - 69 - VET 155 -
No change in distribution of time 36.0 " 27.6 . 22.9 " 21.2 : 25.5 " 25.2 :
Total % 100.0 - 100.0 : 100.0 - 100.0 : 100.0 . 100.0

Changes in time spent

Academic issues

More 12.2 17.9 23.2 15.9 27.9 22.9 17.0 19.7 34.0 35.8 22.4 20.4
Same 51.0 44.6 47.1 44.9 471 45.0 47.9 384 43.4 38.8 47.0 421
Less 36.7 35.7 29.7 39.1 25.0 31.2 35.1 41.9 22,6 25.4 30.6 371
NA 0.0 1.8 0.0 0.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0 0.4
Total % 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 20Mm 2006 20M 2006
Accountability/assessment of student learning
More 51.0 60.7 63.0 73.0 60.8 68.5 76.1 76.8 59.3 72.7 65.7 71.8
Same 38.8 25.0 29.2 17.5 304 25.0 14.9 16.7 241 21.2 24.6 20.4
Less 8.2 12.5 7.1 7.3 7.8 5.6 8.5 6.4 16.7 6.1 8.9 6.9
NA 2.0 1.8 0.6 2.2 1.0 0.9 0.5 0.0 0.0 0.0 0.7 0.9
Total % 100.0 100.0  100.0  100.0 ~ 100.0 100.0 ~ 100.0  100.0 100.0  100.0  100.0  100.0
Athletics
More 49.0 57.1 395 44.2 40.4 43.1 18.7 18.6 3.8 16.7 29.7 34.0
Same 38.8 33.9 41.4 42.8 36.5 38.5 31.0 34.8 7.7 16.7 33.1 36.0
Less 6.1 3.6 13.8 10.1 173 12.8 13.9 16.2 9.6 9.1 13.5 12.5
NA 6.1 5.4 5.3 29 5.8 5.5 36.4 30.4 78.8 57.6 23.7 17.5
Total % 100.0 100.0  100.0 ~ 100.0  100.0 100.0  100.0  100.0 100.0  100.0  100.0  100.0
Budget/financial management
More 51.0 62.5 58.1 53.6 50.0 65.8 63.3 59.0 453 52.2 56.6 59.4
Same 46.9 33.9 374 42.0 42.3 30.6 33.0 36.6 434 40.3 38.3 36.3
Less 2.0 3.6 45 43 1.7 3.6 2.7 4.4 1.3 7.5 4.8 4.3
NA 0.0 0.0 0.0 0.0 0.0 0.0 1.1 0.0 0.0 0.0 0.4 0.0
Total % 100.0 100.0  100.0 ~ 100.0 100.0 100.0  100.0  100.0 100.0 ~ 100.0  100.0  100.0
Capital improvement projects
More 40.8 66.1 53.5 71.0 57.7 73.0 67.6 73.2 38.2 59.7 56.5 7.4
Same 55.1 304 43.9 26.8 33.7 23.4 28.2 249 50.9 28.4 38.2 25.0
Less 4.1 3.6 2.6 2.2 8.7 36 37 1.5 9.1 7.5 5.0 3.1
NA 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.5 1.8 4.5 0.4 0.5
Total % 100.0 100.0  100.0  100.0 ~ 100.0 100.0 ~ 100.0  100.0 100.0 ~ 100.0  100.0  100.0
Enrollment management
More 38.8 44.6 65.2 58.0 57.3 56.4 46.8 58.5 52.7 59.7 53.6 56.5
Same 51.0 42.9 284 37.7 35.9 38.2 46.8 34.1 38.2 35.8 39.1 37.1
Less 8.2 10.7 6.5 43 5.8 5.5 6.4 7.3 7.3 4.5 6.6 6.3
NA 2.0 1.8 0.0 0.0 1.0 0.0 0.0 0.0 1.8 0.0 0.7 0.2
Total % 100.0 100.0  100.0 ~ 100.0  100.0 100.0  100.0  100.0 100.0  100.0  100.0  100.0
Entrepreneurial ventures
More 53.1 73.2 53.6 55.5 375 54.1 46.0 59.1 49.1 47.0 47.2 58.3
Same 40.8 23.2 30.7 38.7 375 35.1 38.0 30.5 20.8 43.9 34.1 33.2
Less 6.1 1.8 11.8 4.4 12.5 4.5 9.1 5.4 20.8 1.5 1.7 4.2
NA 0.0 1.8 3.9 1.5 12.5 6.3 7.0 49 9.4 7.6 7.0 44
Total % 100.0  100.0  100.0 100.0 100.0  100.0  100.0 100.0  100.0  100.0  100.0 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 20m 2006
Faculty issues
More 10.2 17.9 11.7 14.5 17.5 171 133 18.1 20.4 20.9 14.1 173
Same 57.1 67.9 63.6 68.1 61.2 66.7 62.8 68.6 48.1 59.7 60.5 67.0
Less 30.6 14.3 24.0 16.7 214 16.2 239 13.2 315 19.4 25.0 15.5
NA 2.0 0.0 0.6 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.2
Total % 100.0 100.0 ~ 100.0  100.0  100.0 100.0 ~ 100.0  100.0 100.0 100.0  100.0  100.0
Personnel issues (excluding faculty)
More 12.2 8.9 13.6 24.1 18.3 21.6 27.7 30.2 14.8 23.9 19.4 24.1
Same 61.2 7.4 61.7 62.8 57.7 71.2 56.4 57.9 57.4 56.7 58.5 63.2
Less 26.5 19.6 24.7 13.1 24.0 5.4 16.0 11.9 27.8 19.4 22.1 12.3
NA 0.0 0.0 0.0 0.0 0.0 1.8 0.0 0.0 0.0 0.0 0.0 0.4
Total % 100.0 100.0  100.0 ~ 100.0  100.0 100.0  100.0 ~ 100.0  100.0 100.0  100.0  100.0
Fund raising
More 65.3 83.9 67.7 75.4 64.4 72.1 72.2 77.6 55.6 71.6 67.4 78.2
Same 30.6 14.3 29.0 239 31.7 26.1 219 15.1 27.8 19.4 26.7 19.6
Less 2.0 1.8 3.2 0.0 2.9 1.8 2.7 1.0 1.1 3.0 3.6 1.3
NA 2.0 0.0 0.0 0.7 1.0 0.0 3.2 6.3 5.6 6.0 23 0.9
Total % 100.0 100.0  100.0 ~ 100.0  100.0 100.0  100.0  100.0 100.0 100.0  100.0  100.0
Community relations
More 42.6 44.6 395 48.6 56.3 48.6 51.6 57.6 54.5 46.3 48.6 51.8
Same 48.9 51.8 52.0 44.9 35.0 441 41.9 39.5 36.4 47.8 43.6 432
Less 8.5 3.6 8.6 6.5 8.7 7.2 6.5 29 9.1 45 7.7 49
NA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.5 0.0 0.2
Total % 100.0 100.0  100.0  100.0  100.0 100.0 ~ 100.0  100.0 ~ 100.0 100.0 ~ 100.0  100.0
Governing board relations
More 43.8 46.4 294 319 423 41.4 26.1 43.1 37.0 32.8 327 39.8
Same 54.2 50.0 58.8 61.6 52.9 55.0 62.8 46.0 59.3 59.7 58.7 53.5
Less 0.0 3.6 11.8 6.5 4.8 3.6 10.1 8.4 3.7 7.5 8.1 6.2
NA 2.1 0.0 0.0 0.0 0.0 0.0 1.1 2.5 0.0 0.0 0.5 0.5
Total % 100.0 100.0 100.0  100.0  100.0 100.0  100.0 ~ 100.0  100.0 100.0  100.0  100.0
Government relations
More 32.7 42.9 40.1 38.0 38.8 41.4 52.7 59.5 22.2 26.9 41.8 45.6
Same 51.0 50.0 45.4 47.4 38.8 45.9 441 32.2 48.1 46.3 44.4 42.0
Less 143 7.1 11.8 9.5 16.5 7.2 3.2 6.3 16.7 13.4 10.6 7.8
NA 2.0 0.0 2.6 5.1 5.8 5.4 0.0 2.0 13.0 13.4 3.2 47
Total % 100.0  100.0  100.0 100.0 100.0  100.0  100.0 100.0 100.0  100.0  100.0 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 201 2006 201 2006 201 2006 201 2006 201 2006 201 2006
Media/public relations
More 245 43.6 28.1 34.1 35.0 31.8 29.2 36.1 25.9 23.9 29.1 34.1
Same 69.4 54.5 61.4 56.5 56.3 60.9 59.5 57.1 64.8 62.7 60.8 58.1
Less 6.1 1.8 10.5 9.4 8.7 7.3 11.4 6.8 14 10.4 9.9 1.4
NA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.9 3.0 0.2 0.4
Total % 100.0 100.0  100.0  100.0  100.0 100.0 ~ 100.0  100.0 100.0 100.0 ~ 100.0  100.0
Risk management/legal issues
More 36.7 321 34.6 39.0 33.7 35.8 35.8 36.2 315 343 35.1 36.1
Same 51.0 51.8 51.6 47.8 52.9 52.3 53.5 53.3 51.9 52.2 52.2 51.5
Less 12.2 16.1 13.7 13.2 13.5 11.0 10.2 10.1 16.7 10.4 12.5 1.7
NA 0.0 0.0 0.0 0.0 0.0 0.9 0.5 0.5 0.0 3.0 0.2 0.7
Total % 100.0 100.0  100.0 ~ 100.0  100.0 100.0  100.0  100.0 100.0 100.0  100.0  100.0
Crisis management
More 18.4 25.0 15.8 19.6 17.5 234 29.8 246 24.1 19.4 22.3 224
Same 61.2 55.4 56.6 48.6 60.2 53.2 51.1 55.2 51.9 53.7 54.9 53.3
Less 18.4 19.6 26.3 304 22.3 22.5 19.1 19.2 22.2 25.4 22.1 233
NA 2.0 0.0 1.3 1.4 0.0 0.9 0.0 1.0 1.9 1.5 0.7 1.1
Total % 100.0 100.0  100.0  100.0 100.0 100.0  100.0  100.0 100.0 100.0  100.0  100.0
Strategic planning
More 36.7 46.4 40.3 60.6 45.6 53.2 47.1 66.8 46.3 67.2 44.5 61.5
Same 55.1 46.4 52.6 35.8 47.6 45.0 49.2 32.2 46.3 29.9 49.6 36.2
Less 8.2 7.1 7.1 3.6 6.8 1.8 3.7 1.0 1.4 3.0 5.9 24
NA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total % 100.0 100.0  100.0  100.0  100.0 100.0  100.0  100.0 100.0 100.0 ~ 100.0  100.0
Student life/conduct issues
More 8.2 17.9 7.8 13.0 14.4 171 11.2 16.6 13.0 16.4 1.1 15.5
Same 73.5 60.7 54.9 63.8 53.8 58.6 58.8 64.4 50.0 62.7 56.9 63.1
Less 18.4 214 353 23.2 31.7 243 29.9 18.5 35.2 20.9 31.3 21.2
NA 0.0 0.0 2.0 0.0 0.0 0.0 0.0 0.5 1.9 0.0 0.7 0.2
Total % 100.0 100.0  100.0  100.0  100.0 100.0  100.0  100.0 100.0 100.0  100.0  100.0
Technology planning
More 24.5 44.6 35.7 51.1 39.8 60.4 47.6 75.5 56.4 65.7 42.1 61.9
Same 63.3 35.7 51.9 40.1 40.8 30.6 41.7 211 32.7 28.4 45.1 30.3
Less 12.2 19.6 11.7 8.8 19.4 9.0 10.2 34 10.9 4.5 12.5 7.6
NA 0.0 0.0 0.6 0.0 0.0 0.0 0.5 0.0 0.0 1.5 0.4 0.2
Total % 100.0  100.0  100.0 100.0 100.0  100.0  100.0 100.0 100.0  100.0  100.0 100.0
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Institutional Type

Doctorate-Granting Master's Bachelor's Associate Special Focus Total
Category 20Mm 2006 20M 2006 20Mm 2006 20m 2006 2011 2006 201 2006
Campus internationalization
More 58.3 . 42.8 y 39.8 . 215 y 345 . 35.1
Same 333 * 40.1 : 44.7 * 441 : 38.2 * 41.4 :
Less 4.2 . 12.5 . 10.7 . 12.4 . 7.3 . 11.2
NA 4.2 . 4.6 y 4.9 . 22.0 y 20.0 . 12.4
Total % 100.0 ’ 100.0 ' 100.0 ’ 100.0 ’ 100.0 ’ 100.0
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