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AGENDA 

 

Day 1   
  
    
 

8:30–9:00 a.m. Networking Breakfast  
 
9:00 – 9:30 a.m. Welcome and Introductions 

 
9:30–9:50 a.m. Moving the Needle: The Demographics of the Higher 

Education Leadership Pipeline 
   
 
9:50 a.m.–10:00 a.m. Break 
 

10:00 a.m.–11:30 p.m. Crisis and Emergency Management  
 
11:30 a.m.–11:45 a.m. Break 
 
11:45 a.m.–1:00 p.m. Becoming an Effective Fundraiser in Challenging Times 

 
1:00–2:00 p.m. Lunch  

 
2:00–3:30 p.m. Managing Diversity and Inclusivity on Your Campus 
 
3:30–3:45 p.m. Break 
 
3:45–5:00 p.m. Lessons from the Lives of Presidents  
  
 
5:30 p.m.–6:00 p.m. Reception  
 
6:00–8:00 p.m. Dinner  
 
 

Day 2 
 
 
8:30–9:00 a.m. Breakfast  
 

9:00 a.m.–noon Career Mapping  
 
Noon–1:00 p.m. Lunch  



 

 

1:00–2:15 p.m. Legal and Risk Management Issues: What an Effective 
Leader Needs to Know  
 

2:15–3:00 p.m. Break 
 

3:00–4:30 p.m. Game Changers  
 

4:30 p.m.  Free Evening 
 
 

Day 3 
 
8:30–9:00 a.m. Breakfast  
 
9:00–11:00 a.m. Presenting Yourself Successfully: Mock Interviews 
 
11:00–11:15 a.m. Break 
 
11:15 a.m.–12:30 p.m. Putting Your Best Foot Forward: Curriculum 

Vitae/Résumé and Cover Letter Review 
 
12:30–1:30 p.m. Creating the Competitive Edge: Search Process  
 
1:30 p.m.–2:30 p.m. Lunch  

 
Wrap-Up and Awarding of Certificates  
 

 


