A‘cr“’ SPECTRUM ASPIRING
2N\ _s A 4 leaders Program™

The agenda content areas will be timely, relevant, and constructed to achieve outcomes that
participants can apply to their advancement goals.

8:30 - 9:00 am
9:15-10:00 am
10:00 —11:00 am
11:00 -11:15 am
11:15-12:15 pm
12:15- 1:15 pm

1:15 - 3:00 pm

3:00 - 3:15pm
3:15-4:45

5:00 -7:00

8:30 — 9:00 am
9:15-11:00 am
11:00 — 11:15 am
11:15-12:30 pm
12:30~ 1:30 pm
1:30— 3:00 pm
3:00 — 3:15pm
3:15- 4:30 pm

4:30 - 5:30 pm

Day 1
Breakfast

Welcome and Introductions

Future Leadership Shaped by the Numbers

Break

Mastering Cultural Dexterity: Responding vs. Reacting
Lunch

Navigating the Waters: Personal Pathways to Senior-Level
Advancement

Break
President’s Panel

Reception and-Dinner

Day 2
Breakfast
Integrating Strategic Planning and Resource Allocation
Break
Investigating Institutional Types (Breakouts)

Lunch

Insights into Advancement and Building Thoughtful Partnerships

Break
The Search Process: How Do I Determine “Fit”?

Closing and Networking Reception



