Palo Alto College
Strategic Plan for International Learning Outcomes Assessment 2008-2010

Goal 1: Promote and support college-wide implementation of international student learning outcomes within existing assessment structure.
Objective: Share Lessons Learned from the ACE/FIPSE project with 24 faculty who teach internationalized courses and International Education Committee (IECm) members to encourage the inclusion of  international learning experiences in the classroom at Palo Alto College. 

Action Strategy:  ACE/FIPSE Project team members will conduct four workshops to share information on Lessons Learned with all components of the ACE/FIPSE project. Workshops will be conducted on overall lessons learned, revising rubrics, training raters, and the development and assessment of ePortfolios.


Timeline:
March 2008 - Workshop on ACE/FIPSE Lessons Learned
October 2008 - Workshop on Revising Rubrics for PAC  
November/December 2008 - Workshops on Training Raters
February 2009 - Workshop on the development and assessment ePortfolio
 

Based on this first series of workshops, we will continue to offer the same workshops in the coming semesters. Our goal is to recruit and mentor two faculty each year who have not internationalized courses. 
Goal 2: Encourage students to complete the Associate of Arts degree in International Studies and in the International Studies Certificate at Palo Alto College.
Objective: Graduate students who have completed all of the components of the International Studies Degree or Certificate.

Action Strategy: An ACE/FIPSE Project Team member will act as the chair of a sub-committee of the International Education Committee to streamline the requirements and assessment of documents students must complete to graduate with the International Studies Degree/Certificate.  

Timeline: 

May 2008 - Six eligible students will receive the first International Studies Certificates.  Students who receive the AA in International Studies or an International Studies Certificate will receive their degrees as they matriculate. 

Students’ ePortfolios will be reviewed annually by the IECm sub-committee in an effort to meet graduation requirements for the International Studies Certificate/Degree. 

Goal 3:  Support the requirement and assessment of the ePortfolio in the Associate of Arts degree in International Studies and in the International Studies Certificate at Palo Alto College.
Objective: Maintain the requirement and assessment of the ePortfolio as we recruit and mentor new faculty that will internationalize their course(s). 

Action Strategy:  Faculty members who internationalize courses must present their syllabus for approval by the IECm and will be required to attend workshops on the rubrics and the development of the ePortfolio. A personalized workshop on assignment alignment could be presented to faculty who are interested. 

Timeline: By 2010 the 20 faculty teaching internationalized courses within the Certificate/Degree will be able to enourage students to complete artifacts for ePortfolios that are assessed based on revised rubrics for assessing international learning outcomes. By 2010 the 20 faculty teaching internationalized courses will have attended a workshop on assignment alignment with the revised rubrics. 

Goal 4: Encourage Palo Alto College to include language in the Mission Statement that supports the process of internationalization and reflects the efforts made in the internationalization of the curriculum and the campus. 
Objective: Based on the College’s requirement to review the Mission Statement for reaccreditation would be a good time to consider inserting language that reflects faculty, staff and administration involvement in internationalization.

Action Strategy:  The process to review the College’s Mission Statement should involve the entire college campus with the opportunity for faculty to demonstrate how their courses are internationalized as well as demonstrations by staff and administrative personnel who pursue venues for the process of internationalization at PAC. A review of past and current projects would be useful to determine our level of internationalization that could be translated into the Mission Statement. 

Timeline:   By 2010 the College will have reviewed and revised the College Mission Statement. 

