Kapi’olani Community College

Strategic Plan for International Learning Outcomes Assessment 2008-2010
Goal 1 
Promote and support a college-wide student learning outcomes assessment system that includes international learning outcomes.

Objective   
Actively share lessons learned from ACE/FIPSE International Learning Outcomes Assessment Project in Faculty Senate Student Learning Outcomes (SLO) Committee.
Action Strategy

Action: ACE/FIPSE Project Team member, as an active member of the Training Committee in campus-wide initiative on SLO, will train colleagues in creation of SLOs, rubrics, and assignment alignment with international learning outcomes. 

Time: Beginning in Spring 2008 and continuing indefinitely
Goal 2 
Establish and maintain a cycle of inquiry/assessment within the Asian Studies and International Studies Certificate Programs based on lessons learned from the ACE/FIPSE International Learning Outcomes Assessment project.

Objective 1  
Create necessary infrastructure for establishing a cycle of inquiry within the Asian Studies and International Studies Certificate Programs.

Action Strategies


1. 
Action: Support current college reorganization proposal which will allow for the creation of the Office of Institutional Effectiveness. 

a) Position Robert Franco as coordinator of the Office of Institutional Effectiveness,

Kristine Korey-Smith as coordinator of Student Learning Outcomes and Learning Outcomes Assessment, Tanya Renner and Lisa Kobuke as coordinators of International Learning Outcomes Assessment.

Time: Spring 2008
2. Action: ACE/FIPSE Project Team member will collaborate with Asian Studies and International Studies coordinators to establish a method/cycle of assessment integrating assignment alignment, SPIF and eportfolio collection, rating, and analysis in each program.  
a)  Determine interval of collection of artifacts (eportfolio) to assess   outcomes.  

b) Create guidelines for forming an interdisciplinary committee who will assess submitted artifacts in eportfolios.

c) 
Form an interdisciplinary committee as proposed in the current campus-wide Student Learning Outcomes Assessment Framework.

d) Determine when the interdisciplinary committee will assess collected artifacts in eportfolios.

e) Determine when and how assessment results will be shared and used.

f) Share results of analysis of data in Program review to improve learning, instruction, and assessment.

Time: Spring 2008

3. Action: Implement in-house SPIF and rating entry system.

Time: May 2008

Objective 2
Create a support network and training system for faculty in International Education in integrating assignment alignment, SPIF and eportfolio collection and rating, and analysis of data. 
Action Strategies

1. Action: Collaborate with Asian Studies and International Studies Coordinators, previously trained eportfolio raters, and CELTT (Center for Education, Learning, Teaching, and Technology) to build a support network for International Education faculty in integrating assignment alignment, the SPIF, and eportfolio into the programs.
Time: Spring-Summer 2008
2. Action: Create video presentation showcasing International learning outcomes of Freeman scholars of the Freeman China, Korea, and Japan Intensive Language and Culture Programs, to enhance faculty understanding of assignment alignment. 
Time: Spring 2008
3. Action: Mentor and share reflections and lessons learned from adopting International learning outcomes assessment eportfolio in a course/program (i.e. Freeman Intensive Japanese Language and Culture Program, Japanese 201 courses, Japanese Program).

Time: Ongoing

4. Action: Strengthen interdisciplinary communication and dialogue among the Asian Studies and International Studies faculty to discuss each discipline’s ownership of the college’s International Learning Outcomes and where expected outcomes can be addressed.  This is essential to ensure maximum opportunity for students to show attainment of learning outcomes.
Time: Fall 2008
5. Action: Collaborate with department chairpersons of Languages, Linguistics & Literatures, Humanities, Social Sciences, and Natural Sciences to encourage interdisciplinary collaboration, learning communities, Service Learning across General Education courses with an emphasis on International education.

Time: Ongoing

Goal 3 
Invest in the advancement of International Learning Outcomes Assessment at Kapi’olani Community College.

Objective 1
Seek budgetary commitment in supporting and maintaining smooth operation of International Learning Outcomes Assessment.

Action Strategy


Action: Adopt a compensation system for rater training and eportfolio rating.

Time: By June 2009, to be reported in Accreditation Midterm Report, October 2009.
Goal 4 
Support Pathways for Learning, intentional learning for Kapi’olani Community College students who are seeking 2-year degrees or planning to transfer to University of Hawai’i at Manoa.

Objective 1 
Develop an AA degree with a concentration in Asian Studies.

.
Action Strategies

1.   Action: Coordinate with Arts and Sciences departments and Vice-chancellor for Academic Affairs, Faculty Senate/Curriculum Committee.
Time: June 2010
Objective 2 
Collaborate with University of Hawai’i at Manoa Asian Studies Program to create a seamless eportfolio transition to the University of Hawai’i at Manoa under the auspices of Ka’ie’ie, a Degree Pathway Partnership Agreement between Kapi’olani Community College and University of Hawai’i at Manoa.

Action Strategies

1.   Action: Determine International Learning Outcomes in common with University of Hawai’i at Manoa.

Time: 

2.    Action: Share SPIF/eportfolio methodology with University of Hawai’I at Manoa and develop a seamless eportfolio transition for Asian Studies students.

Time: 

Assessment of Strategic Plan: Faculty and Student Data
1) Faculty feedback, collected at regular intervals, on the support available to them in integrating adaptation of assignment alignment.  We are envisioning a stronger, more cohesive and collaborative International Education program.

2) Qualitative analysis of student feedback in eportfolio student reflections.

Assessment of Strategic Plan: Indicators of Success

1) Actual implementation of first cycle of assessment in the Asian Studies program beginning in Fall 2008.

2) Sustainable smooth operation of cycle of inquiry.

3) An ongoing practice of data analysis and sharing of results within the college community and stakeholders in the surrounding community.

4) Development and use of a tracking system to monitor students’ learning as they complete an AA or Asian Studies Certificate at KCC and transfer to the Asian Studies Program at University of Hawai’i at Manoa.

5) Use of the results of the tracking system to make improvements to international learning.
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