ACE/FIPSE Project: Lessons Learned in Assessing International Learning

Kalamazoo College: —Institutional Plan

A. Plan to use the results and/or lessons learned from the project to improve student international learning.

Our findings from this project and the concurrent Teagel project that for Kalamazoo College students, the student interview is a more powerful and flexible assessment tool leads us to continue to use interviews whenever practicable.  Certain departments, such as Art, use portfolios and we will be working with them to see the extent to which artifacts that evidence international learning appear in the portfolios they receive.  If we look at the findings of the portfolio ratings and the student interviews, we notice an interesting phenomenon which we have termed “catalysts” to student international learning.  Through structured reflection, students
· Perceived that the structure of the study abroad program influenced their intercultural learning.
· Acknowledged that their own inability to fail and cultural discomfort prevented them from seeking out challenging/more immersive situations with locals.
· Acknowledged the importance of being able to talk about their experiences with US students on site.
· Recognized their own ability to solve problems (whether that was language development or making travel arrangements) and transferred this ability to other facets of their education and post graduate goals
Kalamazoo College has recently adopted a roadmap to a revise curriculum, the “K Plan for the 21st Century,” which includes provision for both sophomore (or junior) seminars with an international/intercultural focus and integrated interdisciplinary minors which can also have an international/intercultural focus.  As faculty begin developing the courses in each of these programs, the members of the Campus ACE/FIPSE team are available to provide guidance on assessment issues.

B. Our plan for the continued assessment of international learning.
With our new curriculum initiative and its emphasis on international/intercultural learning, assessment will continue to play a large role in our future efforts.  We have applied for renewed funding for our Teagle grant which includes assessing international learning, but more importantly, assessment is central to our efforts to ensure that we are meeting the educational goals and outcomes we have set for our students.  As noted above, we imagine that some of the sophomore/junior seminars may wish to adopt the portfolio as an assessment instrument, as may one of the new integrated interdisciplinary majors.  The College’s Center for International Programs is working on its own assessment plan as part of the College’s overall assessment program.  And one of the Center’s staff will be assessing student international learning for her Ph.D. dissertation.  This project has taught us not only how to approach assessment through the portfolio, but also how to think about outcomes and performance indicators in a new way.  We have become especially sensitive to the wealth of information about student international learning at Kalamazoo College that remains to be tapped.
C. Other items and questions:

· How has the project otherwise impacted the institution?
Through the late 1990s, Kalamazoo College had the portfolio as a graduation requirement.  By 2003, the requirement had been dropped because it had become too onerous and too clumsy in the view of the faculty.  While not every department nor every faculty member was opposed to the portfolio (and indeed it remains a requirement in several departments) the general consensus was that it was not yielding usable results.  We think that the ACE/FIPPSE Lessons Learned in Assessing International Learning project has begun to rehabilitate the portfolio as a bona fide assessment instrument at K.  We got good data from our portfolios and more importantly, we learned how to rate them and how to train the raters.

· Other institutions we have contacted about the project:
We have discussed the project with our Teagle partners, Colorado College and Earlham College.

