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1.  What specific objectives do you have for assessing international learning?  

There are four overall objectives for Dickinson College’s assessment of international learning:


1.  To provide information useful to understanding the impact of Dickinson’s global

education programs.   This information is important for the multiple constituents: students, administrators, faculty, trustees, parents, alumni, accreditation agencies, and the public at large.

2.   To help to improve and advance the college’s global education programs by providing

 

learning outcomes data.
3.  To help remain, along with several other initiatives, at the forefront of global education. 


4.  To support the efforts of the Forum on Education abroad and Frontiers: The
 

Interdisciplinary Journal of Study Abroad, both of which are housed on the
 

Dickinson campus.
2.   What action steps will you take to accomplish these objectives?


1.   Dedicate personnel and resources to support these efforts.


2.   Continue to collaborate with partners such as the University of Minnesota, The
 

Forum on Education Abroad, and James Madison University.


3.   Analyze the results of the recently completed SAGE research study.


4.   Continue participation in the BEVI project.


5.   Continue participation in the NSSE with an analysis of the study abroad related data.


6.   Continue to support the hosting of the Forum on Education Abroad at Dickinson and 

participate in Forum-sponsored opportunities.


7.   Continue institutional support the hosting of Frontiers: The Interdisciplinary Journal of
 

Study Abroad at Dickinson.

8.   Continue to be active in disseminating and promoting Dickinson’s efforts and

 

achievements.
3.    Who will be responsible for coordinating the assessment efforts?


Specific international learning assessment efforts are part of the college’s overall assessment initiatives, which are a shared responsibility.  A variety of individuals are responsible for coordinating projects, depending on the project:


   1.   SAGE Project: http://www.forumea.org/research-sage.htm
Project Coordinators: Paul Dempsey and Karen Faryniak


   2.   BEVI Project: http://www.forumea.org/research-bevi.htm
 

Project Coordinators: Malinda Mochizuki and Brian Brubaker 


   3.   NSSE: The College participates each year in the National Survey of Student

Engagement, which provides information related to students’ views of the study abroad program
s and their experience on these programs.

Coordinators: Michael Johnson and Walt Chromiak


   4.   Forum and Frontiers: Brian Whalen

4.
Who else needs to be involved in the implementation of these plans?


At Dickinson, coordination of these projects, like all initiatives and research projects, proceed through our committee structure.  The primary group that will receive periodic reports about and provide input is the Global Executive Committee (GXC), which includes faculty from across the college, senior administrators such as the provost, CFO, and vice-presidents, and the Office of Global Education Staff.  GXC is a sub-committee of the Academic Program and Standards Committee, which makes formal recommendations on all academic matters to the faculty as a whole.  Additional involvement has and will include: Dickinson study abroad program faculty resident directors and overseas staff; study abroad program committees, alumni and college relations offices (for the SAGE project); information technology division (for technical support); the Associate Provost (for reporting to the Middle States Higher Education Accreditation Commission);  Department Chairs (report and discussion at Department Chairs meetings); and Academic Affairs Staff.
5.
What resources will be allocated?


These projects in some cases require payment of project participation fees.  There is also the dedicated time of the project coordinators as well as the overhead support across the college from various offices that support these projects, such as information technology.  Dickinson College has a restricted endowment dedicated to international education that it draws upon to support these types of initiatives.
6.
How will you know if your plan has been successful?


Our college-wide strategic plan identifies key performance indicators by which we measure success in achieving the goals of the plan.  The Office of Global Education has developed its own set of KPIs that relate to the specific goals related to international learning.  The ones that relate specifically to outcomes assessment include:

1.  Amount and nature of feedback from the various constituents that the outcomes data

 

is meant to serve:  administrators, faculty, trustees, parents, alumni, accreditation

 

agencies, and the public at large.  The feedback will be gathered through the

 

numerous mechanisms that are in place for communicating with these 

constituents.  Feedback will be assessed to see if the data is meeting the

information needs of these groups.


2.   The amount of relevant data that is identified as being useful for improving programs.

  

Judgments about whether or not data is useful and how it should be used

 

involves the work of the Office of Global Education, the study abroad

 

program committees, the Global Executive Committee, the Academic Program

 

and Standards Committee, and numerous faculty.
3.  Outside validation through third-party reports, awards, press inquiries and articles, and

 
the number of institutions that contact the college seeking advice.


4.  Success of the Forum and Frontiers, as measured by numbers of subscribers and

 

members, quality of products and services, external validation, etc…
