Fostering Inter-Institutional Collaboration -

Building a Comprehensive Global Network




The View From the Blutf is Global — Building the Network

« Pursue agreements with institutions
within university systems, with local
universities, consortia and/or colleges

» Build on current state-to-state
agreements for international
collaboration

e “Sister Cities”

*Develop and expand multi-
Institutional contracts in cooperation
with government agencies

» Develop partnerships and multi-
institutional agreements with local




School District of La Crosse

» Logan Middle School Global Village

 International Baccalaureate
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The International Initiative
Program Llnijurersit-,r of W.iscunsin - LaCrosse

Comprehensive Institutions

Contents

Center for Internationa




Internationalizing Higher Education —

Contracts and MOU'’s

Develop MOU’s which include opportunities for:

» Study abroad and exchange programs
* International recruitment

» Faculty research and staff exchanges
* International internships

Joint and dual degree programs




ESL, Study Abroad, Recruitment and

Argentina
Australia
China
Costa Rica
Czech Republic
Denmark
Egypt
France
Germany
Hungary
Ireland

Israel

Alumni Development

Around the world and on campus:

» Faculty Senate International Committee

e Provost’'s Internationalization Task Force

Italy
Japan
Mexico
The Netherlands
New Zealand
Poland
Russia
Spain
Sweden
Switzerland
Thailand
United Kingdom



Building a Financial Network

«State Funding

eDifferential Tuition

*Tuition Walivers

*ESL Institute Tuition
*Growth, Quality,




Building a “Comprehensive Global Network” —

Leveraging Dollars and Human Resources

 University Foundation/Fundraising
* International Development Fund
» Contracts and Grants
Community In-Kind Donations

Administrative Fees




Over 437 international students and scholars on campus




International Economic Impact
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