American Council on Education

[image: image1.jpg]



International Initiatives

Bridging the Gap 

Between Internationalization and Multicultural Education
An Advisory Group hosted by the 
Center for the Advancement of Racial and Ethnic Equity (CAREE) 

and The Center for International Initiatives (CII)
of the American Council on Education 
Kellogg Conference Room, 8th floor

One Dupont Circle NW, Washington, DC 20036 

October 29, 2007
Final Agenda
8:00-8:30 a.m.
Breakfast and Greetings from James C. Renick 
8:30-9:30 a.m.
Opening Session:  Meeting Overview and Introductions

· ACE’s Commitment to Facilitating Collaboration Between Internationalization and Multicultural Education (Madeleine Green & Diana Cordova) 

· History and Purpose of the Initiative (Christa Olson)
· Goals and Objectives for this Meeting (Brian Bridges)

Participants are asked to introduce themselves and provide one example of convergence and one of divergence between internationalization and multicultural education at their institution. (Please see the publication: At Home in the World sent with your invitation letter).  
9:30—10:30 a.m.
Strategies for Advancing the National Dialogue and Campus Practice
The goal of this session is to identify the most effective strategies ACE might initiate to advance the national dialogue and assist institutions in promoting greater collaboration between internationalization and multicultural education on their campuses. The following questions will serve to frame the discussion:

· Why would you work to “Bridge the Gap” at your institution?  What are the major concerns you would have as a CAO, CDO, or CIE 

· when engaging in this work?  How might ACE assist you in addressing these concerns? 
· What are the most salient institutional outcomes that could emerge from this initiative?  For higher education in general?  For you institution in particular? 
· What would be important measures of success in advancing the national dialogue? And in advancing campus practice?  
· ACE will announce this initiative and the component activities to all ACE member presidents.  What additional networks would you recommend for announcing the initiative and disseminating results? 

10:30-10:45

Break




10:45-12:00
Review of Proposed Three-Year Multi-Institutional Project Modeling Good Practice for Promoting Collaboration 
The goals of this session are to 1) refine the rationale of the proposal  2)  refine the project elements and 3) develop selection criteria (Please see the attached concept piece). The following questions will serve to frame the discussion: 
· Does the concept piece appropriately address the concerns you would have as a CAO, CDO, or CIE when engaging in this work?  
· Do you believe the outcomes we have listed are achievable given the project elements and timeline we have proposed?   
· Where does the greatest potential impact for bridging the gap lie?  How will this vary by institutional type?  

· To what extent will institutions need to evaluate and reform institutional policies, practices and structures to bridge the gap?  

· What does an institution need to have in place as a foundation in order to design and model a successful synergistic action agenda – one that draws effectively upon the strengths and complements the weaknesses of internationalization and multicultural education? What criteria should be included when announcing this project and selecting institutional participants? 

12:00-1:00

Lunch

1:00-3:00

Proposed National Symposium.   
We have made hotel arrangements for a 2-day national symposium to be held in Washington D.C. on June 24-25, 2008.  The stated objectives of this symposium are to advance the national discussion on “bridging the gap” and to empower as many as 120 institutional leaders in launching campus discussions for creating greater synergy between multicultural education and internationalization efforts.   
The goals of this session are to develop meeting themes and identify speakers that would be appealing to chief academic, chief diversity and chief international education officers.  Framing questions include: 

· How would we know that the symposium has been successful?

· Who should be invited to attend?  Should we extend invitations to ACE institutional teams or individual CAO’s, CDO’s, and CIO’s?     
· What theme and sub-themes would capture the collective thinking on this topic and draw people to attend? Do you have recommendations for dynamic speakers with practical experience on these issues? 

· What format would be most appealing to institutional leaders? (plenaries; concurrent panel sessions; roundtables; working group sessions for institutional teams)   Should we design tracks by theme, by function (for CAO’s, CDO’s, and CIO’s) or by institutional type?    
3:00-3:30 
Wrap Up and Adjournment
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