ACE PRESENTATION, NOVEMBER 2006
· SINCE IES IS A NOT FOR PROFIT, ACADEMIC CONSORTIUM WITH 165 SELECTIVE TO VERY SELECTIVE COLLEGE MEMBERS AND WE  CONDUCT REGULAR RESEARCH IN THE FIELD.  BASED UPON THE IES EXPERIENCE, I’M GOING TO GIVE YOU THE MOST IMPORTANT TRENDS THAT I SEE OCCURRING TO PROVIDE YOU A FOUNDATION FOR THINKING ABOUT YOUR OWN CAMPUS PRIORITIES AND YOUR ROLE IN SETTING DIRECTIONS FOR STUDY ABROAD.

· IN THE 15 MINUTES I’VE BEEN ALLOTTED I THOUGHT IT WOULD BE BEST TO DRILL DOWN TO THE MOST ESSENTIAL, PRAGMATIC ACTIONS YOU CAN TAKE TO ENHANCE STUDY ABROAD FOR YOUR CAMPUSES.

· I’VE HANDED OUT THE IES MAP WHICH I WILL MAKE REFERENCE TO.  I’VE ALSO PROVIDED A STUDY WE CONDUCT ANNUALLY THAT PROVIDES 3 YEAR TREND DATA FOR SOME OF THE POLICY AND CAMPUS RESOURCE ISSUES THAT ARE ALWAYS RELEVANT IN STUDY ABROAD.  LASTLY, I’VE GIVEN YOU A COPY OF SOME SELECTED RESULTS FROM THE ONLY 50 YEAR LONGITUDINAL OUTCOMES ASSESSMENT STUDY THAT’S BEEN CONDUCTED IN THE FIELD.  THE STUDY ADDRESSED MANY RESEARCH QUESTIONS AND I’VE GIVEN YOU A SAMPLING OF SOME OF THE MORE INTERESTING RESULTS FOR EACH QUESTION SO THAT YOU CAN SEE THE SUSTAINABILITY OF THE OUTCOMES FROM STUDYING ABROAD ON ACADEMIC, CULTURAL, PERSONAL AND CAREER DEVELOPMENT AS WELL AS COMPARISONS  BETWEEN EDUCATIONAL MODELS.  THE STUDY HAS BEEN PUBLISHED IN REFEREED JOURNALS AND I’M GLAD TO SEND YOU THE ARTICLES IF YOU’RE INTERESTED.   I THINK YOU’LL FIND THESE STUDIES TO BE USEFUL TO YOUR ACADEMIC VIEWS OF STUDY ABROAD.

· THE MOST IMPORTANT ROLE YOU PLAY WON’T COME AS A SURPRISE.  SUCCESSFUL COLLEGES THAT ARE GROWING THEIR STUDY ABROAD ENROLLMENT NUMBERS AND AT THE SAME TIME ATTENDING TO ACADEMIC EXCELLENCE HAVE PRESIDENTS AND PROVOSTS THAT INTEGRATE THE IMPORTANCE OF EDUCATION ABROAD INTO THEIR MISSIONS, GOALS, POLICIES AND RESOURCE ALLOCATIONS.
· IN OTHER WORDS, THEY ARE INTENTIONAL OF PURPOSE AND PROACTIVE.  THEIR POLICIES GOVERNING STUDY ABROAD AND RESOURCE ALLOCATIONS ARE IN SYNC WITH THEIR RHETORIC AND GOALS. 

· SUCCESSFUL COLLEGES ATTEND TO QUALITY BY HAVING CLEARLY ARTICULATED AND WRITTEN ACADEMIC STANDARDS FOR STUDY ABROAD.  THESE STANDARDS APPLY  NOT ONLY TO 3RD PARTY PROVIDER PROGRAMS THEY UTILIZE BUT TO THEIR OWN FACULTY LED PROGRAMS, ALSO.  YOU’VE BEEN GIVEN COPIES OF THE IES MAP---THE FIRST AND THE MOST LASTING SET OF ACADEMIC STANDARDS FOR STUDY ABROAD.    THESE STANDARDS ARE USED WIDELY WITHIN THE FIELD AND HAVE BEEN USED AS THE BASIS FOR THE FORUM ON EDUCATION ABROAD’S STANDARDS FOR THE FIELD.  IN OTHER WORDS, YOUR INSTITUTIONS DON’T HAVE TO RE-CREATE THE WHEEL.  SO WHEN YOUR FACULTY OR YOUR STUDY ABROAD OFFICE TELL YOU THAT THEY HAVE STANDARDS ASK TO SEE WRITTEN COPIES OR SUGGEST THAT THEY USE THE IES MAP OR THE FORUM ON EDUCATION ABROAD’S STANDARDS—BOTH OF WHICH ARE UTILIZED BY HUNDREDS OF COLLEGES.

· SUCCESSFUL COLLEGES HAVE RIGOROUS, INTERDISCIPLINARY, EXPERIENCED FACULTY COMMITTEES THAT APPLY THE AGREED UPON STANDARDS TO THEIR CAMPUS LEVEL APPROVAL OF ALL PROGRAMS STUDENTS ARE ALLOWED TO PARTICIPATE IN FOR ACADEMIC CREDIT.   THE MOST HIGH QUALITY STUDY ABROAD OFFICES EMBRACE THESE SEASONED FACULTY  COMMITTEES FOR POLICY FORMULATION AND QUALITY CONTROL TO THE BENEFIT OF THE STUDENTS AND TO THEIR INSTITUTION’S ACADEMIC REPUTATIONS.  THEY ARE ALSO HELPFUL IN TAKING SOME OF THE BURDEN AND HEAT OFF OF ADMINISTRATORS WHEN UNPOPULAR DECISIONS MUST BE MADE.  INDIANA UNIVERSITY IS AN EXCELLENT EXAMPLE.
· INNOVATORS ARE TYING THE COURSEWORK OF STUDY ABROAD PROGRAMS TO THEIR ON CAMPUS CURRICULUM.  IN OTHER WORDS, THEY ARE ENGAGING IN CURRICULUM INTEGRATION.  STUDY ABROAD IS NO LONGER PERCEIVED AS AN ADD-ON OR A FRILL.  IT’S TREATED AS A MEANS OF ENHANCING ON-CAMPUS INSTRUCTION TO PRODUCE MORE GLOBALLY MINDED, INTERCULTURALLY COMPETENT STUDENTS.  THE UNIVERSITY OF MINNESOTA IS THE BEST EXAMPLE.  
· SUCCESSFUL CAMPUSES UTILIZE A SMALL NUMBER OF HIGH QUALITY 3RD PARTY PROVIDERS WITH PROVEN TRACK RECORDS AND RIGOROUS ACADEMIC GOVERNANCE AND QUALITY CONTROL SYSTEMS IN PLACE THAT MEASURE THE EFFECTIVENESS OF EVEY ASPECT OF THE PROGRAMS.  THEY ALSO CONDUCT PERIODIC EXTERNAL PROGRAM REVIEWS.  THE REASON SEASONED COLLEGES USE A FEW WELL-TESTED PROGRAM PROVIDERS IS SO THAT THEY CAN EXERCISE INFLUENCE OVER QUALITY CONTROL, DON’T OVER-EXTEND THEIR STAFF AND FACULTY, DON’T DIVERT ON-CAMPUS RESOURCES AND YET ALLOW FOR GLOBAL REACH IN PROGRAMMING OPTIONS.

· SUCCESSFUL CAMPUSES HAVE FINANCIAL AND ACADEMIC POLICIES WHICH ARE SUPPORTIVE OF STUDY ABROAD.  THE MOST CRITICAL POLICIES ARE SURVEYED IN THE IES INSTITUTIONAL MEMBERSHIP SURVEY YOU WERE GIVEN.  FOR EXAMPLE, 80% OF THE RESPONDENTS TRANSFER THE STUDENTS’ INSTITUTIONAL FINANCIAL AID TO EXTERNAL PROGRAM PROVIDERS.  THIS IS AN EDUCATIONAL ACCESS ISSUE.  IF YOU DON’T LET THE FINANCIAL AID TRANSFER, YOU ARE CREATING FINANCIAL BARRIERS FOR STUDENTS TO STUDY ABROAD.   

· SIMILARLY, THERE ARE POLICIES IN TERMS OF COUNTING GRADES IN THE ON-CAMPUS GPA, ETC.   

· EFFECTIVE COLLEGES SET LONG-TERM TARGETS FOR STUDY ABROAD ENROLLMENTS.  THE PRIVATE INSTITUTIONS TEND TO RANGE FROM EXPECTING 30-80% OF THEIR GRADUATES TO HAVE STUDIED ABROAD AT LEAST ONCE DURING THEIR 4 YEAR UNDERGRADUATE EXPERIENCE.  PUBLIC UNIVERSITIES CAME TO THE GAME LATE AND THE PARTICIPATION RANGE IS MUCH BROADER FROM LESS THAN 1% TO 20%. 
· INCREASINGLY, COLLEGES ARE MAKING STUDY ABROAD ONE OF THEIR FUNDRAISING PRIORITIES IN ORDER TO OFFSET THE CASH FLOW ISSUE OF DIVERTING FUNDS FROM ON-CAMPUS PURPOSES AND TO DESIGNATE FUNDS FOR STUDENT SCHOLARSHIPS.  
· COLLEGES UNDERSTAND THE TREMENDOUS VOLATILITY IN THE STUDY ABROAD MARKET AND THEY PROTECT THEIR INSTITUTIONS FROM AS MUCH OF IT AS POSSIBLE.  HERE ARE SOME EXAMPLES.  PROGRAM PROVIDERS ARE RECRUITING 100% OF THEIR STUDENT BODY EVERY 4 MONTHS YEAR AFTER YEAR, DEALING WITH HUGE CURRENCY FLUCTUATIONS WHEN ALL REVENUE IS COLLECTED IN DOLLARS AND EXPENDITURES ARE IN OTHER CURRENCIES, DEALING WITH THE IMPACT OF STUDENTS’ CHANGING INTERESTS ABOUT LOCATIONS AND ACADEMIC PROGRAMMING, DEALING WITH THE NEGATIVE, SUDDEN IMPACT THAT INTERNATIONAL INCIDENTS HAVE ON ENROLLMENTS, DEALING WITH COLLEGES’ CHANGING POLICIES THAT CAN POSITIVELY OR NEGATIVELY IMPACT THEIR EFFORTS AND  DEALING WITH DIFFERENT CIVIL, CRIMINAL, REAL ESTATE AND LABOR LAWS ACROSS MANY COUNTRIES.  AND IN MUCH OF THE THIRD WORLD, CORRUPTION AND FRAUD LEVELS ARE SIGNIFICANT WHICH ADDS ADDITIONAL FINANCIAL RISK.  THIS IS WHY IT’S IMPORTANT TO DECIDE HOW MUCH OF THIS RISK YOU WANT TO ASSUME FOR YOURSELVES AND TO PICK YOUR 3RD PARTY PROGRAM PROVIDER PARTNERS CAREFULLY. 
· SUCCESSFUL COLLEGES BALANCE THE NEED FOR EXCEPTIONALLY HIGH QUALITY PROGRAMMING WITH PRICING.  IN OTHER WORDS, THEY SERVE AS ADVOCATES FOR THEMSELVES AND THEIR STUDENTS BY MAKING SURE THAT THEY ARE NOT UTILIZING PROGRAMS THAT ARE INFLATING PRICING FOR THE PURPOSE OF GENERATING PROFIT.  THAT DOESN’T MEAN PURCHASING THE LEAST EXPENSIVE PROGRAMMING.  IN FACT, THE LEAST EXPENSIVE PROGRAMMING SHOULD BE SUSPECT FOR RISK ASSESSMENT AND ACADEMIC QUALITY REASONS.   IT MEANS MAKING SURE THAT YOU ARE GETTING VALUE FOR THE PRICE YOU AND YOUR STUDENTS ARE PAYING. 

· SUCCESSFUL COLLEGES ARE VERY MINDFUL OF HAVING CRISIS MANAGEMENT PLANS, WELL-TRAINED TEAMS AND PROPER INSURANCE COVERAGE FOR THEIR INSTITUTIONS AND THEIR STUDENTS WHILE ABROAD TO MITIGATE RISK.  IF I WERE IN YOUR POSITIONS, I’D REQUIRE A COPY OF ALL PROVIDERS’ CRISIS MANAGEMENT PLANS AND LEVELS OF INSURANCE COVERAGE.  I WAS SURPRISED TO LEARN THAT MOST OF OUR COLLEGE MEMBERS AND OUR COMPETITORS DID NOT HAVE CRISIS MANAGEMEMT PLANS IN PLACE ON 9/11.  WE GAVE OURS TO ALL OF OUR MEMBERS AND THE FIELD AT LARGE.  HAVING A PLAN IS THE TIP OF THE ICEBERG; HAVING OVERSEAS STAFF EQUIPPED AND WELL-TRAINED TO MANAGE INTERNATIONAL INCIDENTS AND STUDENTS’ HEALTH AND BEHAVIORAL ISSUES REQUIRES A GREAT DEAL OF WORK ON POLICIES, PROCEDURES AND TRAINING OF ON-SITE STAFF. 
· MAKING INVESTMENTS IN FACULTY DEVELOPMENT ACTIVITIES IN ORDER TO INTERNATIONALIZE THEIR FACULTY.  SINCE A FEW PROGRAM PROVIDERS OFFER HIGH QUALITY FACULTY DEVELOPMENT PROGRAMS, I ALWAYS RECOMMEND THAT COLLEGES LEVERAGE THOSE INVESTMENTS.  THE RANGE OF ACTIVITIES FOR FACULTY DEVELOPMENT IS LIMITED ONLY BY ONE’S IMAGINATION.
· MOST COLLEGES HAVE A BLEND OF INTERNATIONAL EXCHANGES, USE OF 3RD PARTY PROVIDERS AND VERY TARGETED FACULTY LED PROGRAMS.  THIS DISTRIBUTION NEEDS TO BE CONCIOUSLY PLANNED.  OTHERWISE, YOU END UP WITH VERY OPINIONATED FACULTY WHO FEEL ENTITLED TO START PROGRAMS WHENEVER AND WHEREVER THEY WANT AT THE COLLEGE’S EXPENSE.  BECAUSE FACULTY LED PROGRAMS ARE NOTORIOUS FOR HAVING A SHORT SHELF LIFE AND CONSUME LOTS OF RESOURCES, 24% OF THE IES MEMBERS REPORTED THAT THEY ARE INCREASINGLY UTILIZING 3RD PARTY PROVIDERS TO OFFER THEIR FACULTY LED PROGRAMS.  THIS ALLOWS THE FACULTY TO TEACH AND THE COLLEGE TO OUTSOURCE ALL OF THE OTHER ASPECTS OF THE EXPERIENCE, RISK AND INFRASTRUCTURE.  MANY IES CONSORTIUM MEMBERS USE IES FACILITIES, STAFF, FACULTY AND INFRASTRUCTURE FOR THESE PURPOSES.  

· OFFERING A HEALTHY BALANCE OF PROGRAMS ACROSS VARIED PROGRAM LENGTHS, DISCIPLINES, EDUCATIONAL MODELS AND FACULTY LED AND 3RD PARTY PROVIDER PROGRAMS IS THE AIM. 

· LASTLY, IN THE PAST 3 YEARS OUR INSTITUTIONAL SURVEY SHOWS THAT DESPITE VERY AGGRESSIVE ENROLLMENT INCREASES IN STUDY ABROAD, COLLEGES HAVE NOT EXPANDED THE RESOURCES IN THEIR CAMPUS STUDY ABROAD OFFICES.  THIS IS A FORMULA FOR DISASTER IN TERMS OF PROPER ADVISING AND SUPPORT OF STUDENTS AND MANAGING RISKS ASSOCIATED WITH STUDY ABROAD.  

· I LOOK FORWARD TO ANSWERING ANY QUESTIONS YOU MAY HAVE.  
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