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About the Sponsors

The American Council on Education

The American Council on Education (ACE) is the major coordinating
body for all the nation’s higher education institutions. ACE seeks to
provide leadership and a unifying voice on key higher education issues
and to influence public policy through advocacy, research, and
program initiatives. Counted among its members are approximately
1,800 accredited, degree-granting colleges and universities and higher
education—related associations, organizations, and corporations.
Founded in 1918, ACE aims to foster greater collaboration and new
partnerships within and outside the higher education community to
help colleges and universities anticipate and address the challenges of
the 21st century and contribute to a stronger nation and a better
world. Three key strategic priorities drive ACE’s activities: representation
as advocate and voice for all of higher education, leadership devel-
opment to enhance the diversity and capacity of American higher
education leaders, and service to colleges, universities, and other
higher education and adult learner organizations. ACE’s areas of
focus include access, success, equity, and diversity; institutional
effectiveness; lifelong learning; and internationalization.

http://www.acenet.edu/

David Ward, President
Michael A. Baer, Senior Vice President, Division of Programs
and Analysis

Center for Advancement of Racial and Ethnic Equity

Established in 1981 as the Office of Minority Concerns, the Center
for Advancement of Racial and Ethnic Equity (CAREE, pronounced
“care”) monitors and reports on the progress of African Americans,
Latinos, Asian Americans, and American Indians in postsecondary
education and engages in efforts to improve their educational and
employment opportunities in higher education. During its 23 years of
existence, CAREE has achieved recognition as a leading force within
the academic community for articulating the importance of diversity
at all levels on college and university campuses. CAREE also has
provided information and counsel to presidents, faculty members,
administrators, state systems, federal policy makers, businesses,
community organizations, and other educational organizations on
issues and policies affecting minorities in higher education.

http://www.acenet.edu/programs/caree/
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William B. Harvey, Vice President and Director
Lachone R. Fuquay, Assistant Director

Anna E. Jones, Executive Assistant

Linda D. Mabrey, Program Associate/Office Manager
Trenny T. Stephens, Program Coordinator

Bettie L. White, Project Director

Commission on Advancement of Racial and Ethnic Equity
http://www.acenet.edu/about/commissions/caree.cfm

Office of Women in Higher Education

Since 1973, the Office of Women in Higher Education (OWHE) has

been committed to the advancement of women leaders in academia.

For more than 30 years, OWHE has provided information and counsel

to constituencies within the higher education community regarding

policies, issues, education, and research that influence women’s

equity, diversity, and advancement. The mission of OWHE is to:

< |dentify women leaders in higher education.

e Develop women’s leadership abilities.

e Encourage the use of those abilities.

e Advance more women into leadership positions.

e Link them to one another and to mentors.

e Support the tenure of mid- and senior-level women
administrators and educators.

http://www.acenet.edu/programs/owhe/

Claire Van Ummersen, Vice President and Director
Deborah Ingram Allen, Program Associate/Office Manager
Lisa Motley, Administrative Assistant

Donna Burns Phillips, Associate Director

Gloria D. Thomas, Associate Project Director

Commission on Women in Higher Education
http://www.acenet.edu/about/commissions/owhe.cfm
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Brown University

Colleges and universities with long histories, such as Brown, often
possess an aura of timelessness, as if they had always been here
and always will continue to be. It may be difficult to imagine any
resemblance, past or present, between an vy League university with
a 240-year history and a struggling new denominational college with
a limited curriculum and even more limited resources. Yet Brown, at
its inception—and for many years afterward—was just that. Like
many new ventures, it bore the unmistakable stamp of its era, its
founders, and its place. Today, with a highly qualified student body,
a distinguished faculty committed to innovative scholarship, and a
graduate school poised for new initiatives and excellence, Brown
stands ready to reach new heights in the 21st century.

http://www.brown.edu

Ruth J. Simmons, President
Brenda A. Allen, Associate Provost & Director of Institutional Diversity
Valerie Petit Wilson, Executive Director of the Leadership Alliance

SUMMIT ADVISORY COMMITTEE

Josefina Castillo Baltodano, Executive Vice President for Strategic
Planning and Advancement, Alliant International University

Mildred Garcia, President, Berkeley College of New York and
New Jersey

Evelyn Hu-DeHart, Professor of History and Director of the Center
for the Study of Race and Ethnicity in America, Brown University

Marie V. McDemmond, President, Norfolk State University

Linda L. Nolan, Dean, College of Letters, Arts, and Sciences,
University of Colorado at Colorado Springs

Karen G. Swisher, President, Haskell Indian Nations University

Caroline S. Turner, Professor, Arizona State University

Heather Wathington, Senior Research Officer, Lumina Foundation
for Education

Belle S. Wheelan, the Honorable Secretary of Education,
Commonwealth of Virginia

SPECIAL ACKNOWLEDGEMENT
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would like to acknowledge the important contributions
made by Evelyn Hu-DeHart, professor of history and director
of the Center for the Study of Race and Ethnicity in
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- The Continuing
Significance of Racism:

U.S. Colleges

and Universities

By Joe R. Feagin,
Graduate Research Professor
University of Florida

This report, the first in an occasional paper series,
discusses one factor in the ongoing push for progress—
the social climate on the nation’s campuses. ACE
presents this essay as a mechanism for triggering
dialogue about how campuses can provide a more
welcoming environment for all students.

$15 plus shipping and handling.
To order your copy, please call: (301) 632-6757

Visit our web site for more information on ACE and all Center
for Advancement of Racial and Ethnic Equity programs.

http://www.acenet.edu
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LODGING AND MEETING LOCATION
All sessions will be held at the Providence Biltmore Hotel (on the second
level), with the exception of the Thursday night reception and dinner.

Participants can be reached at:
Providence Biltmore Hotel

11 Dorrance Street, Providence, R 02903
Phone: (401) 421-0700

Fax: (401) 455-3040

REGISTRATION

Garden Room Foyer:

Thursday: Noon-5:00 p.m.
Friday—Saturday: 7:00 a.m.—5:00 p.m.

PROGRAM MEETING ROOMS

Second Level

Directors Room: Resource Exchange Center and Speaker Ready Room
Garden Room: General Plenary Room

State Suites (A, B, & C): Breakout Rooms

Mezzanine Level
Mezzanine Suite: ACE Office

18th Floor
L'Apogee 18: Friday Night Dinner

BUSINESS SERVICES
FedEx Kinko’s is located on the ground level of the Providence
Biltmore Hotel.

Hours of Operation:

Monday—Friday: 8:00 a.m.-5:00 p.m.
Saturday: 11:00 a.m.—5:00 p.m.
Sunday: Closed

GROUND TRANSPORTATION
An airport shuttle is available by calling (401) 737-2868.
The cost is $9.00 each way.

OPENING RECEPTION AND DINNER

Thursday, November 4, 2004

ACE staff will meet attendees in the hotel lobby at 5:45 p.m.,
to direct them to a bus that will take attendees to the opening
reception at the home of Ruth Simmons, president of Brown
University. Dinner will follow, and take place at Sayles Hall on
The College Green. Buses will depart promptly at 5:45 p.m.

President’s House

55 Power Street

Providence, Rl 02912

Emergency Phone: (401) 863-2234
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Welcome

Purpose of the Meeting

Validating Our Strengths: Exercising Leadership Through Participation
and Achievement is the seventh in a series of small, topically focused
conferences sponsored by CAREE, as part of its Confluence of
Leading Administrators and Scholars Sharing Intellectual Community
(CLASSIC) series and the second summit for women of color. The
purpose of this summit is to promote the participation of women of
color at all levels in the academy, but especially within various levels
of administrative leadership. This meeting builds not only on the
programmatic and research activities facilitated by CAREE and
OWHE, but also on an earlier conference, Strengthening Our Place
in the Academy: A Summit for Women Administrators and Faculty of
Color. That meeting took place in February/March 2003 and was
co-sponsored by OWHE, in partnership with the University of California
Office of the President and the University of California, Berkeley.

This summit will provide a forum in which women of color in higher

education, from emerging leaders to chief executive officers, can

address issues and reflect on the complex role and broad scope of

leadership responsibilities and relationships and the special

challenges facing women of color in the academy. The goals of the

summit are to:

= Advance and sustain women of color into higher education
leadership positions, from academic dean to beyond (vice
president, vice chancellor, provost, chancellor, and president).

= Highlight the cultural diversity and strength of women of color to
establish meaningful coalitions that will evolve into support net
works and working relationships that can help them achieve their
professional and organizational leadership goals.

During this summit, participants will:

= Engage in candid discussions about different routes to the presidency.

« Reflect and deliberate on the challenges and rewards of higher
education management and governance.

« Build strategic alliances across cultural and racial groups to
encourage and support the ascendancy of women of color to
leadership positions.

= Learn to manage the expectations of others and to balance work
and family obligations to promote professional fulfillment and
personal satisfaction.

< Share and capture those experiences and strategies that have success-
fully moved women of color into senior administrative positions.

As a result of conducting this summit, CAREE and OWHE seek to
transform the leadership of higher education institutions by helping
women of color advance into senior leadership positions and by
supporting their efforts to be effective and successful leaders.

Attendees
ACE has invited a select group of accomplished scholars and admin-
istrators to participate in these interactive discussions.

The CLASSIC Series of Meetings

Confluence of Leading Administrators and Scholars Sharing
Intellectual Community

The CLASSIC Series is designed to bring scholars and administra-
tors together to discuss diversity issues and consider strategies
that will promote greater participation of underrepresented groups
at higher education institutions. Previous meetings in this series
include:

= Marginalization in the Academy? The Contemporary Challenge
of the African-American Intellectual University of Maryland
University College (June 27-29, 2002)

» Standardized Expectations or Unexpected Standards?
Professional Advancement and the Dilemma for Latino
Professionals in the Academy /n partnership with Arizona State
University (September 26-28, 2002)

 Strengthening Our Place in the Academy: A Summit for Women
Administrators & Faculty of Color /n partnership with the
University of California Office of the President and University of
California, Berkeley(February 27—-March 1, 2003)

= A Meeting of Chief Diversity Officers from the Academy and the
Corporate World /n partnership with the Ohio State University
(May 29-31, 2003)

= A Meeting of Chief Academic and Student Affairs Officers
In conjunction with ACE’s Educating All of One Nation confer-
ence in Atlanta, Georgia (October 21-23, 2003)

= A Summit for Native American Faculty and Administrators in
Higher Education, Native American Higher Education: Moving
Forward in Contexts and Through Collaborations Co-sponsored
by the University of Montana and the American Indian Higher
Education Consortium (April 24—26, 2004)

www.acenet.edu 5
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Agenda

Thursday, November 4, 2004

Noon—2:00 p.m. Women of Color Research Collective Meeting
Brown University, The Brown Faculty Club (By Invitation Only)
This meeting is supported under a grant from the Ford Foundation to Arizona State University.
The Women of Color Research Collective grew out of the interest of participants from the
first Summit for Women of Color Administrators and Faculty. The collective was established
to promote the professional, scholarly, educational, and cultural advancement of women of
color in higher education.

Noon-5:00 p.m. ACE Office and Registration Desk Open
Mezzanine Suite and Garden Room Foyer

4:00-4:15 p.m. Welcome and Introductions
Garden Room
William B. Harvey, Vice President and Director, Center for Advancement of Racial and
Ethnic Equity, American Council on Education
Claire Van Ummersen, Vice President and Director, Office of Women in Higher Education,
American Council on Education

Claire Van Ummersen

4:15-5:00 p.m. National Issues Facing Higher Education Institutions
Garden Room
Several significant issues are currently facing the higher education community, including the
forthcoming reauthorization of the Higher Education Act. This session will offer insights into
the likely effects of the presidential election on the HEA and other important higher education
issues and concerns.

David Ward

Introduction of Speaker: William B. Harvey Belle S. Wheelan
Speaker: David Ward, President, American Council on Education

5:00-5:30 p.m. Educational Politics and Policies: One State’s Perspective
Garden Room

In order for leaders to be effective, they must be aware of and knowledgeable about the issues
that face academic leaders today. This keynote presentation will focus on how colleges and
universities in the Commonwealth of Virginia are responding to issues such as funding, changing
demographics, meeting workforce needs, faculty and staff recruitment and retention, and
working with the legislature.

Introduction of Speaker: Claire Van Ummersen
Speaker: Belle S. Wheelan, The Honorable Secretary of Education,
The Commonwealth of Virginia

5:45 p.m. Buses depart hotel for evening reception. Buses will run continuously.
Hotel Lobby
6:00 p.m. Reception and Dinner

President’s House and Sayles Hall, Brown University

6:00-11:00 p.m. Women of Color Resource Exchange Center Open
Directors Room

6 www.acenet.edu
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Agenda

Friday, November 5, 2004

Open 24 hours

7:00 a.m.—5:00 p.m.

7:15-8:15 a.m.

8:15-8:30 a.m.

8:30-9:00 a.m.

9:00-10:00 a.m.

10:00-10:15 a.m.

10:15-11:00 a.m.

Women of Color Resource Exchange Center and Speaker Ready Room Open
Directors Room

ACE Office and Registration Desk Open
Mezzanine Suite and Garden Room Foyer

BREAKFAST
Garden Room

Opening Remarks
Garden Room
William B. Harvey

Ice Breaker Activity
Garden Room
Claire Van Ummersen

Leading and Achieving Institutional Change

Garden Room

Presidents today are faced with unprecedented challenges, ranging from issues related
to higher education financing to demands for greater accountability. What strategies

should a president use to bring about progressive changes within an institution, particularly
when that leader is a female of color in a culture that historically has not had a great deal

of diversity among its leadership? This session will provide participants with an intimate
opportunity to speak with a president who has had significant success in meeting these
challenges, while furthering the vision and mission of institutions under her stewardship.

Introduction of Speaker: Michael Baer, Senior Vice President, Division of Programs
and Analysis, American Council on Education

Speaker: Ruth J. Simmons, President, Brown University

BREAK

Pathways to the Presidency: A Dialogue with “First” Presidents

Garden Room

Participants will have an opportunity to converse with three presidents who represent the
first of their ethnicity and race to lead a four-year higher education institution. These
women have achieved national recognition through their leadership, vision, and expertise
in building educational coalitions, fund raising, and establishing curricula that meet the
diverse needs of their student populations.

Moderator: Caroline S. Turner, Professor, Arizona State University
Speakers: Juliet Garcia, President, University of Texas at Brownsville
and Texas Southmost Community College

Karen G. Swisher, President, Haskell Indian Nations University

Rose T. Tseng, Chancellor, University of Hawaii at Hilo

Michael Baer

Juliet Garcia

Karen G. Swisher

Rose T. Tseng

www.acenet.edu 7
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Agenda

11:00 a.m.—Noon

Noon-1:30 p.m.

1:30-2:30 p.m.

8 www.acenet.edu

“Pathways to the Presidency” Affinity Groups

Breakout Rooms: Garden Room and State Suites A, B, & C

Participants will engage in a small, cross-racial and cross-cultural conversation with presidents
who have used the strength of their own culture and heritage to lead their institutions through
dynamic times. Participants will explore cultural and racial issues that specifically face women
of color and gain insight from the presenters, who also will share the challenges and rewards
of building strategic alliances across cultural and racial groups.

African-American Women: Yolanda Moses, Special Assistant for Excellence and Diversity,

Garden Room University of California, Riverside

Asian-American Women: Joyce S. Tsunoda, Emeritus Chancellor, University of Hawaii,
State Suite A Community Colleges

Hispanic Women: Piedad F. Robertson, President, Santa Monica College

State Suite B

Native American Women: Cheryl Crazy Bull, President, Northwest Indian College

State Suite C

LUNCH

Garden Room

Remarks by Janice Petrovich, Director of Education, Sexuality, Religion and the Knowledge,
Creativity, and Freedom Program, The Ford Foundation

Breaking Barriers: Challenges and Rewards of Institutional Leadership

On July 1, 2002, France Cordova became the first Latina to lead one of California’s 10
research universities when she assumed her duties as chancellor of the University of
California, Riverside. She took this position just as the state encountered the most difficult
fiscal and leadership crisis in its history. Our speaker will share her perspectives on her
personal achievements, as well as how she has been able to lead her institution to meet
the challenges of an increasingly global and multidisciplinary world.

Introduction of Speaker: Yolanda Moses, Special Assistant for Excellence
and Diversity, University of California, Riverside
Speaker: France A. Cdrdova, Chancellor, University of California, Riverside

Money Matters: Business Acumen

Garden Room

When an institution today receives funds, the president must know financial planning and
accounting methods in order to administer the funding with stewardship and accountability.
This session will describe how an institution’s budget can serve as a control mechanism and
informal contract noting what will and will not be done with the funds, gauge risk, provide
a means of communicating intended activities, and serve as both a political device and a
focal point for negotiation.

Speaker: Marie V. McDemmond, President, Norfolk State University

Lo RN
i r
[
LN

Piedad F. Robertson

Janice Petrovich

Marie V. McDemmond
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Agenda

2:30-2:45 p.m.

2:45-3:45 p.m.

3:45-4:00 p.m.

4:00-5:00 p.m.

6:00-8:00 p.m.

BREAK

“Building Leadership Skills” Affinity Groups (Session /)

Breakout Rooms: Garden Room and State Suites A & C

To be effective, today’s higher education leaders must administer human, financial, material,
and information resources in a manner that instills public trust and accomplishes the organiza-
tion’s mission, while meeting the intricate needs of multiple constituencies. Participants in this
session will have an opportunity to hear a variety of institutional perspectives, and learn how the
presenters manage resources and form coalitions to meet the changing needs of their
institutions.

Financial Stewardship: Carmelita A. Thomas, President, Cuyahoga Community
Garden Room College, Western Campus
Dorothy Cowser Yancey, President, Johnson C. Smith University

Institutional Advancement: Josefina Castillo Baltodano, Executive Vice President for Strategic
State Suite A Planning and Advancement, Alliant International University
Heather Wathington, Senior Research Officer,
Lumina Foundation for Education

; - Josefina Castillo
Managing Multiple Baltodano

Constituencies: Mildred Garcia, President, Berkeley College of New York
State Suite C and New Jersey
Portia Shields, President, Albany State University

BREAK

“Building Leadership Skills” Affinity Groups (Session /)
Breakout Rooms: Garden Room and State Suites A & C
See Session | description, above.

DINNER

Leading the Modern College or University: Engaging Higher Education in
Social Change Mildred Garcia
L’Apogee 18

The increasing value of diversity to American innovation is prompting the need for change
in both student admissions and faculty hiring practices. These changes must be guided by
policies that ensure the broadest scope of talent is sought, recognized, and nurtured. This
same principle obliges higher education leadership to speak out for policies and practices
that promote the well-being of our entire society.

Introduction of Speaker: Claire Van Ummersen
Speaker: Shirley Ann Jackson, President, Rensselaer Polytechnic Institute

A

Shirley Ahn Jackson

www.acenet.edu 9
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Agenda

Saturday, November 6, 2004

Open 24 hours

7:00 a.m.-5:00 p.m.

7:30-8:30 a.m.

8:30-9:30 a.m.

9:30-9:45 a.m.

9:45-11:30 a.m.

10 www.acenet.edu

Women of Color Resource Exchange Center and Speaker Ready Room Open
Directors Room

ACE Office and Registration Desk Open
Mezzanine Suite and Garden Room Foyer

BREAKFAST
Garden Room

Building on Your Personal and Professional Strengths to Meet New Times

and New Challenges

Garden Room

Leadership matters, not only in your own career but also within your college or university.
Successful leaders have high expectations, of both themselves and their constituents.
They continuously search for opportunities to innovate, grow, and improve. Our speaker
will describe how she is able to manage her personal and professional development
while contributing to the long-term advancement of people and institutions, so that both
can adapt, prosper, and grow in today’s turbulent environment.

Introduction of Speaker: Claire Van Ummersen
Speaker: Shirley Pippins, President, Suffolk County Community College
BREAK

Leadership Reflections: Win, Lose, or Draw

Garden Room

Seasoned leaders know that learning to lead is a continuous process of building basic
skills, practicing them, and reflecting on their use. Participants in this session will hear
former presidents discuss the lessons they learned from leading higher education
institutions and how they have capitalized on their experiences to meet the challenges of cSan ira
other work environments. Manuelito-Kerkvliet

Moderator: Evelyn Hu-DeHart, Professor of History and Director,
Center for the Study of Race & Ethnicity in America,
Brown University
Speakers: Adena Williams Loston, Chief Education Officer,
National Aeronautics and Space Administration
Narcisa Polonio, Director of Board Leadership Services,
Association of Community College Trustees
Cassandra Manuelito-Kerkvliet, Former President,
Diné College



