PRELIMINARY AGENDA

From Competition to Collaboration: 

Thriving in a Global Future
A U.S.-U.K. Leadership Dialogue on Strategy and Practice

American Council on Education and

the Leadership Foundation for Higher Education (U.K.)

Overview 
Around the world, higher education institutions are facing declining public resources, increasing demands for access and quality, intensified competition locally and globally, and the proliferation of new providers. Colleges and universities in the United Kingdom and the United States find themselves in increasingly market driven environments, competing for domestic and international students, resources, and prestige. In this environment, “going it alone” may be of limited usefulness as a dominant strategy. Institutions will need to partner with each other, at home and abroad, and with corporations, non-governmental organizations, and community groups to enhance their quality and capacity. Such alliances are already helping institutions to draw on the resources of other institutions and organizations to better serve students, enhance research, and meet public needs. Cooperation can help institutions to compete, enabling them to accomplish with others what they could not do alone. However, many institutional partnerships involve only a single department or a few faculty, lacking institutional reach, firm foundations, and leadership support. Most do not fundamentally change the way institutions do business. 

This invitational meeting will explore a future that is unfolding, yet to be fully developed. Approximately 20 chief academic officers from the U.S. and the U.K. will meet in Washington D.C. from July 9-11, 2007 to explore what a future of institutionalized and sustained collaborations might look like and what it would take to get there. This dialogue will provide an opportunity for participants to think more broadly and creatively about partnerships, provide take-home ideas, and introduce participants to colleagues from the other side of the Atlantic. 

PRELIMINARY PROGRAM

Monday, July 9, 2007
4:00 p.m. 
Opening Session: Welcome and Introductions
Opening Address: New Responses to Changing Contexts and Changing Demands
What is the evolving future for U.S. and U.K. higher education? How are their futures converging? What are the strategic issues academic leaders should be considering as they best position their institution for tomorrow?  
6:30

Reception and Dinner
Tuesday, July 10, 2007
8:00 a.m. 

Breakfast

9:00 a.m.

Envisioning the Future: Toward a Collaborative Paradigm
William E. Kirwan, Chancellor, University System of Maryland 
Breakout Sessions: Moving from Competition to Collaboration
Through small group discussions, participants will explore the following questions:
· What features of the current competitive paradigm are counterproductive? Which ones are useful?

· What would a new collaborative paradigm look like?

· What are the implications for institutions (e.g., organizational and personnel) and individual leaders?
12:15 p.m.

Lunch
1:45 p.m.

Interactive Panel: Emerging Models of Partnerships


Jamshed Bharucha, Provost and Senior Vice President, 
Tufts University (MA)

Collaboration can take many forms and with many different types of partners, including domestic and foreign universities, corporations, non-governmental organizations and community organizations, and government agencies. What strategies and approaches exist? How might institutional leaders develop collaborations that meet their needs? What are the leadership challenges associated with developing effective partnerships?
Interactive Session: Leading Across Cultures
Fernando Leon Garcia, Executive Vice President of Academic Affairs, City University of Seattle (WA)
Future partnerships may well call upon campus leaders to work across cultures not only in an international context, but also across corporate and governmental cultures. What leadership skills, strategies, and insights matter? How can current leaders hone their skills to effectively bridge cultures?
7.00 p.m.

Reception and Dinner
Wednesday, July 11
7:30 a.m. 

Breakfast

8:30 a.m. 
Working Groups: Designing the Next Generation of Collaborations

Much of the morning will be spent in small working groups designing collaborations that address a variety of institutional and societal issues. The design session will be followed by a facilitated discussion of what the groups produced, the challenges they faced in their collaborative work, creative solutions to these challenges, and explore creative solutions.
12:00 p.m.
Lunch
1:00 p.m. 

Implications for Individual Leaders
The conversations of the past two days should suggest many challenges and much work for individuals as leaders. This discussion will identify and bridge the multiple themes and topics discussed and help participants make a connection to their own leadership capacities and frame a future agenda for individual and institutional progress.
3:00 p.m.

Conclusion
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