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American Council on Education

Internationalization Collaborative

Annual Meeting

February 3-4, 2006
“Flashpoints in Comprehensive Internationalization”
City Center Hotel
1143 New Hampshire Avenue, NW
Washington, DC 20037

202-775-0800
Comprehensive internationalization is an ongoing process of engaging multiple campus groups in the work of incorporating international, global, and intercultural dimensions into the teaching, research and service functions of an institution. The resulting discussions and debates can produce “flashpoints” that occur “when discussion of a particular topic reaches a temperature (degree of tension or disagreement) at which it begins to explode or provoke conflict with other related issues.”   

As institutions set goals, develop strategies, prioritize actions, assess their efforts, leverage campus resources, and make adjustments along the way, flashpoints inevitably emerge.  These important areas of debate and discussion – when addressed intentionally – provide the opportunity for institutions to further clarify their internationalization goals and make strategic choices.  It is important for internationalization champions to anticipate and manage flashpoints as they emerge and develop.  “Flashpoint management” involves minimizing losers in a “zero-sum” environment, satisfying multiple interests, and working to ensure that as many stakeholders as possible can see the benefit of decisions to allocate resources.  This meeting will provide the opportunity for campus internationalization teams to engage in discussions related to several of the common flashpoints that have emerged at institutions as curriculum and resource issues are addressed, and as campus leaders strive to define what “international” means to the institution. 
Examples of common flashpoints include: 

· Domestic pluralism/diversity (multiculturalism) & internationalization 
· Western languages & less commonly taught languages 
· Short term study abroad & long term education abroad experiences 
· What counts as international?  
· Leveraging resources, reallocation & new resources 
· Global studies, area studies and international studies
· Defining and assessing learning outcomes
· Foreign language & second language (requirements for native speakers of languages other than English)
Draft Meeting Agenda

Friday, February 3, 2005

8:30–9:00 a.m.
Workshop Registration 

9:00 a.m.-Noon
Pre-conference Workshops & Meeting of the Internationalization Laboratory
Workshop A: The Internationalization Review Process  (Additional Registration fee $50)
Intended for participants new to the Internationalization Collaborative or to the internationalization review process, this workshop will draw upon the ACE publication, Internationalizing the Campus: A User’s Guide. The workshop will provide an overview of comprehensive internationalization and the process for conducting an institutional internationalization review. Representatives from institutions that have already conducted a review will share their experiences and consult with team leaders on important considerations before embarking on such a review. Box lunch provided. 
Workshop B: International Learning Outcomes Assessment (Additional Registration fee $50)
This workshop will engage participants in processes to articulate student learning outcomes, align this process with internationalization activities, and develop plans for assessing these outcomes.  Participants in a multi-institutional ACE-FIPSE project on assessing international learning will share their experiences with the group and answer questions on the successes and challenges they are facing as they implement a coordinated assessment effort at six diverse institutions.  Participants already working on international learning outcomes at their institutions are asked to bring statements of learning outcomes to the workshop and be prepared to discuss their progress to date with the group.  Box lunch provided. 
Meeting of the Internationalization Laboratory-2005-2006 Cohort 

Facilitator:
Barbara Hill, Senior Associate, Center for Institutional and International Initiatives (CIII), American Council on Education 

This meeting, restricted to those institutions participating in this year’s Internationalization Laboratory, will serve to update members about institutional progress on their initiatives, to discuss problems to internationalization encountered and solutions tried, and to articulate lessons already learned about the process of internationalization.   Lunch provided. 
Noon–1:00 p.m.
Conference Registration & Poster Preparation for Reception 

1:00–1:30 p.m.
Welcome, Opening Comments, and Introductions 
1:30–3:00 p.m.
Plenary #1: Global Trends and the Changing Context for Higher Education 


Guest Speaker (to be determined) with Collaborative Member Respondents  

The guest speaker will provide context for the conference theme by addressing the changing global context for higher education. This session will cover issues that institutions need to keep in mind as they develop internationalization strategies and make progress toward goals.  Respondents from the Collaborative will address the implications of this changing global context for campus internationalization strategies.
3:00–3:15 p.m.
Break 
3:15–4:15 p.m.
Breakout Sessions by Institutional Type (facilitated by Advisory Council members)

Plenary #1 topic: Implications of the Changing Global Context for Campus Internationalization 

4:20 – 5:00 pm
Group highlights (reporting from breakouts).  Each breakout facilitator will report on 3 ideas that emerged from their group discussion
5:00–6:15 p.m.
Roundtable Discussions – 
Please contact Beth Burris if you are interested in serving as a facilitator for any of the following topic discussions, or if would like to propose and facilitate an additional topic for discussion.

Facilitators will lead discussions on the following themes:
· Culture and/or Language Across the Curriculum (CLAC, LxC, LAC)

· Language pipeline issues – articulation of K-16, admission requirements, graduation requirements 
· Assessing international learning – challenges in developing and assessing for learning outcomes 

· Using international students and students returning with international experience (students in service to the country at home or abroad) to enhance internationalization
· Internationalizing graduate education
· Experiential education: To what extent does international education need to be experiential? How should credit be awarded?  
6:15– 8:00 p.m.
Reception – Poster Session:  Best Practices in Internationalization
Proposals for poster presentations should focus on best practices related to internationalization strategies.  Special attention will be given to proposals that provide examples of co-curricular programs, service learning, and faculty development.  Emphasis should be focused on sharing strategies that can be emulated at other campuses.  The purpose of the poster session is to encourage discussion and to share information about specific internationalization strategies that are innovative and can be replicated or modified by a range of institutions.

Presenters are responsible for bringing their own self-supported poster boards, handouts, and any other necessary materials.  No AV or Internet connections will be available, but electrical outlets will be accessible. Poster presentations should be assembled between 12:00 and 1:00 pm on Friday, February 3rd.  In addition, one or more of the authors should plan to be present during the reception to answer questions and share information about the strategies displayed.  

Saturday, February 4, 2005

7:30–9:00 a.m.
Continental Breakfast and Business Meetings 
· Advisory Council 

The ACE Internationalization Collaborative Advisory Council will hold its annual meeting.

· Mini-Grant Reports and Planning Groups
Last year ACE awarded two mini-grants to promote inter-institutional collaboration.  Recipients of these grants will provide a brief update on their work to date and answer questions about the grant process. 

This year, ACE is pleased to be able to offer two mini-grants of up to $7,500 for Collaborative members interested in working with others on a group project that promotes inter-institutional collaboration on internationalization.  This breakfast meeting will also provide an opportunity for institutions interested in collaborating on a mini-grant supported project to brainstorm and work on the development of a proposal.
9:00–10:15 a.m. 
Plenary #2:  Panel presentation or Moderated discussion
Working through Curricular Flashpoints: 
As institutions develop or revise curriculum to include less commonly taught languages, global studies, and new area studies programs, flashpoints often emerge.  This panel will address how teams have worked through points of tension to develop innovative curricular or co-curricular options that respect the integrity of various fields of study, and offer opportunities for synergy in internationalization efforts.  
Proposals for presentations should address the following:

· What was the nature of the conflict at your institution?  (e.g., between global studies and area studies; western language and less commonly taught languages; domestic diversity (multicultural) and international education; short term and long term education abroad, etc.)

· What were the areas of disagreement and who were the stakeholders involved? 
· How did your team manage these conflicts in curricular or co-curricular issues?  
· What strategies were most effective in reaching resolution? 
10:15–10:30 a.m.
Break 

10:30-11:45 a.m. 
Breakout Sessions 



Plenary #2 topic: Working through Curricular Flashpoints 

11:45 a.m.–Noon 
Hotel Check-out Break

Noon–1:00 p.m.
Lunch 

1:00–2:00 p.m. 
Plenary #3:  Panel presentation or Moderated discussion
Working through Resource Flashpoints: 

As institutions cope with limited funds, a “zero-sum” mentality often emerges.  This panel will present innovative strategies to defuse or manage resource flashpoints and produce “win-win” results.  
Please describe in your proposal: 

· The nature of the conflict at your institution 
· The areas of disagreement
· The stakeholders involved
· The innovative strategies used to manage the conflict over resources 

The proposal should include at least TWO of the following strategies for managing resource flashpoints related to internationalization:

· Acquisition of new external resources (e.g., grants, contracts, community development initiatives, revenue-generating professional development, etc.)
· Leveraging of internal or external resources
· Reallocation of existing resources
· Collaboration or creatively sharing existing resources
2:00–2:15 p.m.
Break 

2:15–3:30 p.m.
Breakout Sessions 

Plenary #3 topic: Working through Resource Flashpoints 
3:30 – 4:15 p.m.
Group highlights (reporting from breakouts).  Each breakout facilitator will report on 3 ideas that emerged from their group discussion after Plenary #2 & #3
4:15–4:45 p.m.
Evaluations and Next Steps for the ACE Internationalization Collaborative 

· 2006 Mini-grants for inter-institutional collaboration
· Upcoming Regional Meeting, Park University – The Internationalized Campus: How Business, Community, and International Partnerships Make It Happen
· 2007 Annual Meeting

· Other Opportunities




















