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We have designated time at the upcoming Institute meeting to discuss mini-case studies of challenges you are facing regarding initiating and leading unpopular tasks. Similar to the conversation at the Inverness Hotel on difficult decisions, this session allows you to explore with colleagues challenges and potential strategies for such undertakings. (Please identify your own “unpopular tasks”. Possible topics include but are not limited to: general education review and reform; retrenchment; learning outcomes; strategic planning; post-tenure review.) As with the last mini-cases, the new cases will be distributed only to other Institute participants in your working group and we will re-shuffle the groups based on the topics to be discussed. 
Please enter your text directly into this document; do not submit a separate Word file. The fields below each section will expand as you type.

I. The Context
What is the institutional background and context shaping the situation? Please provide information that is essential (not simply important) to understanding the problem. Examples include, institutional characteristics, the fiscal situation, changes in key leadership, past experiences with institutional change, ongoing disputes among key stakeholders, or intense external or internal pressures.  

	


II. The Challenge and Its Path
Describe the unpopular task you face. Additionally, discuss its journey toward fruition: What led up to the current situation? You might include brief descriptions of the key players and their relationships to each other; the facilitating or constraining factors in the situation; strategies employed and roadblocks encountered; mistakes made or unexpected surprises; or other decisions that led up to the current dilemma.
	


III. Potential Strategies
Briefly describe potential actions you might take to resolve the problem. What are the pros and cons of each?
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